ADMINISTRATIVE POLICY 14-4

SUBJECT: PUBLICIZING UNSCHEDULED WATER SERVICE INTERRUPTIONS

PURPOSE: To establish policies and procedures to ensure rapid notification of
affected customers when major unexpected water service interruptions occur

and to formalize and standardize publicizing procedures so the Lawton
community is alerted to major water service problems and status of restoring
service.

BACKGROUND: Providing continuous uninterrupted water service to the
community is one of the major responsibilities of the City of Lawton. It is a
goal to provide this service without unscheduled interruptions. However,
breaks in water delivery systems occur unexpectedly which require emergency
repairs, sometimes for extended periods of time, during which time water
service is interrupted. Numerous people, functions and activities are affected
which prompts many telephone calls to city offices inquiring into the status of
the service and causing further delays in restoring the service.

Historically, public service announcements through the various news media
and official online platforms reduce the number of telephone calls and the
resultant delays.

PROCEDURES:
1. The Public Utilities Department is responsible for providing and maintaining
water service for the city. When an interruption in the delivery system occurs,
Public Utilities Department immediately dispatches the necessary maintenance
crew to resolve the problem.
2. When the interruption is caused by a delivery system of 12" or larger or
predicted to last longer than eight business hours, it is considered a major

break and the supervisor at the site will take the following actions:

A. Determine area of the city affected and estimate time water service will

be restored.
B. Notify the community relations director or given designee of the
delivery system break, the area
affected, estimated time when water

service will be restored and
any other relevant information. This
information will be disseminated to the Press and posted to online City
platforms as necessary, and in accordance with Administrative Policy 143.
C. Notify critical businesses and industries in the area affected so that
necessary actions can be taken. Critical businesses include activities where
water is essential to perform function or prevent damage to equipment,

i.e. fire department, manufacturers, nursing homes, hospitals, stores, etc.
D. If it is necessary to revise the estimated time when water service will be
restored, the community relations director or given designee will be

immediately notified of the change.
E. The community relations director or given designee will be informed
when water service
has been restored.

REFERENCES: Administrative Policy 14-3

RESPONSIBLE DEPARTMENTS: Public Utilities, Community Relations

RESCISSION: This policy supersedes Administrative Policy 10-1 dated April 11,
1978, and will remain in effect until rescinded.
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