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State of the City

"Beneath an August sun in 1901, our community began - an adventure of
certain risk but of uncertain reward.
Yet those who then so courageously committed themselves thereby directed
us to the high plateau of opportunity which we now enjoy.
This Charter, in a sense, is an expression of our gratitude.
But it is much more than that.
It is a new beginning - dedicated to the challenge of change.
It seeks to conserve what is good, correct what is lacking and, above all, to
create an instrument by which the community purpose may best be
achieved.
And, as we and our children move down the long corridors of time which lie
ahead, we hope that, thought this document, those who follow will sense
and respond to the bright expectations of this summer of 1972.
Therefore, in this reflection and this sprit, we the people of the City of
Lawton, exercising the powers of home rule granted to us by the Constitution
and laws of the State of Oklahoma, in order to provide for more efficient,
responsive and responsible government, do hereby ordain, ratify and
establish this Charter."
City of Lawton Charter Preamble

My fellow Lawtonians,
I stand before you to address the state of our great city – to celebrate with
you our successes, illustrate for you our methodologies; provide to you
details on all we still hope to attain. Thank you for gathering here with me
tonight.
Twenty-sixteen/seventeen was a year of tremendous progress. We saw
above-ground fruition on some of the latest Capital Improvement Plan
projects, such as the completion of the Elmer Thomas Park Splash Pad, Fire
Station No. 8 and the Second Street Enhancement Project. We developed internally,
working to cultivate our employee base in order to better cultivate our community at large –
completing our first year Wellness Program, expanding benefit options, providing merit raises to all
employees in every division. We bolstered efforts to further boost our economy by working alongside
business recruitment firm Retail Coach for the second consecutive year and acting upon ideas that
keep sales tax local. Moreover, we – you, the citizens – approved $55.3 million worth of arterial and
residential street upgrades to our city.
Most importantly, however we stayed true to our commitments of delivering on priorities most
paramount you.
u PRIORITY NO. 1: Creating a Safer City
The City of Lawton has worked with our police union to increase entry-level salaries for our
police officers by greater than 20 percent and provided multiple incentive payments to each
existing officer in an effort to boost our recruitment and retention efforts. We have increased
law enforcement personnel as well, and aim to have a force of 199 police by 2019. Progress on
the new public safety facility – to include a new police station, jail, municipal court and fire
station – has continued with the approval of a construction contract. Additionally, the
recently completed Fire Station No. 8 opened in June and marks the first additional fire
station to serve the Lawton community in nearly 40 years. We are hopeful that additional
safety personnel and recent facility additions/improvements will eventually recertify Lawton
as a “2” ISO (Insurance Services Offices) rating, providing our citizens with the opportunity to
obtain lower homeowner insurance rates.
u PRIORITY NO. 2: Exploring Water Conservation and Technologies
Our consulting engineer is nearing completion of the Alternative Water Source Feasibility
Study. They have analyzed reuse water and groundwater from the Arbuckle Timberhill
Aquifer. Ten test holes were drilled across Lawton and it appears that six of them show
promise toward increasing the City's overall raw water supply by 7 to 10 million gallons per
day. Garver Engineering is analyzing the level of treatment necessary to provide good quality
drinking water standard.
u PRIORITY NO.3: Monitoring Fort Sill Developments
The efforts of our community leaders, congressional delegates and military counterparts at
Fort Sill were once again successful in exhibiting the importance of the strong partnership
between Lawtonians and those who serve at the Fort Sill Army Installation. This effort
resulted with an actual increase in numbers at Fort Sill by approximately 800 soldiers over
the past two years.

We furthermore support Sill's efforts to be another integral leader in both our community and
the Department of Defense – from the opening of Oklahoma's first USO Office, providing
comfort and rest to local families, to this past December’s MFIX 2017 event, experimenting with
lasers to defend against Unmanned Aerial Vehicles.
u PRIORITY NO. 4: Monitoring General Fund Budget
City management has not only delivered a balanced budget in the midst of trying times in
Oklahoma; our finance team has been able to produce backlogged audits and work with
department heads to reduce expenditures to match given reductions in revenues. The FY 17-18
budget, passed by city council in May 2017, includes a 2.2 percent utility rate increase that is
expected to generate $735,000 for the City of Lawton. Forward-thinking strategies that allow
for such CPI-recommended increases, as well as more energy- and cost-effective operations set
Lawton up for long term success.
u PRIORITY NO. 5: Building Community Partners
New leadership has worked to foster new growth in Lawton while building upon traditions of
excellence, efficiency and effectiveness. Public-private partnerships – such as that of the
Carey Johnson Oil-EZ Go, Sparq Natural Gas and City of Lawton agreement to institute
Lawton's first natural gas filling station on Southwest Sixth Street – have set a new precedent
for long-lasting community partnerships. The establishment of a Community Relations
Director this year, additionally, demonstrates our commitment to visibility, transparency and
community engagement. Moving forward, Lawton will be marketed for newcomers and
prospective movers as it should: A City of Greatness, A City on the Move.
We also propose a new priority this year – PRIORITY NO. 6: “Pursuing Technological Advancements.”
Council has authorized staff to work with the Council Committee for Improved Technology to prepare a
Request for Proposal to provide the City with a comprehensive Information Technology “Efficiency and
Opportunity” analysis that includes systems, operations and manpower as well as the level of training
and expertise necessary to provide a plan moving forward as we look to replace the City's antiquated
operating system in the next Capital Improvements Programs. This comes on the heels of the rollout for
lawtonok.gov, your new, digital one-stop-shop for all things Lawton. A new website is only the
beginning of the many improvements and technological advances we have in store.
It is evident that with your backing, our potential is limitless as the leader in Southwest Oklahoma. We
hope you share in our pride and excitement as you survey the many accomplishments of each
department throughout this publication. We ask for your continued support, prayers and involvement
as City of Lawton employees – nearly 900 public servants working to serve you – continue to evolve and
improve to better meet your needs each day. Thank you.

Mayor & City Council
Fred Fitch
Mayor
ffitch@lawtonok.gov
580.581.3301

The City Council approves all ordinances,
resolutions and contracts, including but not
limited to property sales, acquisitions and
leases, as well as major purchases of
materials, equipment and services required
by the City of Lawton. With the advice and
assistance of the City Manager, the Council
reviews proposals for community needs
initiates action for new programs and
determines the ability of the City to provide
financing for City activities. The Council is
responsible for approval of the annual
operating budget.

Caleb Davis
Ward 3
cdavis@lawtonok.gov
580.483.2996

The Council members have distribution
boxes in the City Hall, located at 212 SW
Ninth Street in downtown Lawton.

Jay Burk
Ward 4
jburk@lawtonok.gov
580.284.7578

Lawton City Council meetings are held the
second and fourth Tuesdays of each month
at City Hall. Meetings begin at 6 p.m. and are
televised on Fidelity Cable, channel 2.

Dwight Tanner, Jr.
Ward 5
dtanner@lawtonok.gov
580.351.4385

The mayor and all eight council members are
elected officials and serve 3-year terms. The
terms of ward 6, 7 and 8 will expire in 2018;
the terms of wards 1 and 2, along with the
mayor, expire in 2019; and the terms of
wards 3, 4 and 5 expire in 2020.
General elections are held the first Tuesday
each September, necessary run-offs are held
in November. The elected councilor takes
office the second Monday in January.

Robert Morford
Ward 1
rmorford67@gmail.com
580.585.2271
Keith Jackson
Ward 2
kjackson@lawtonok.gov
580.357.8386

Cherry Phillips
Ward 6
cphillips@lawtonok.gov
580.351.4166
V. Gay McGahee
Ward 7
gmcgahee@lawtonok.gov
580.512.7107
Doug Wells
Ward 8
ccward8@msn.com
580.574.8435

Other City Leadership
Col. Samuel Curtis
Fort Sill Liaison
samuel.w.curtis.mil@mail.mil
580.442.3106
Jerry Ihler
City Manager
jihler@lawtonok.gov
580.581.3301
Bart Hadley
Asst. City Manager
bhadley@lawtonok.gov
580.581.3301
Frank Jenson
City Attorney
fjenson@lawtonok.gov
580.581.3320

STAFF CONTACT INFORMATION
Administrative Services Director Tony Griffith: 580.581.3367
Asst. City Manager Bart Hadley: 580.581.3301
City Attorney Frank Jensen: 580.581.3320
City Clerk Traci Hushbeck: 580.581.3307
City Manager Jerry Ihler: 580.581.3301
Community Relations Director Tiffany Vrska: 580.581.3301
Community Services Director Richard Rigolski: 580.581.3375
Engineering Director George Hennessee: 580.581.3369
Finance Director J.I. Johnson: 580.581.3329
Fire Chief Dewayne Burk: 580.581.3280
Human Resources Director Chase Massie: 580.581.3395
Information Technology Supervisor Cindy Price: 580.581.3308
Library Director Kristin Herr: 580.581.3450
Municipal Judge Nathan Johnson: 580.581.3263
Parks & Recreation Director Jack Hanna: 580.581.3400
Police Chief James Smith: 580.581.3200
Public Works Director Larry Wolcott: 580.581.3410
Water/Wastewater Director Afsaneh Jabbar: 580.581.3410

MAJOR FACILITY ADDRESSES
Animal Welfare: 2104 SW Sixth Street
Central Fire Station: 623 SW D Avenue
City Hall: 212 SW Ninth Street
Kathleen Wyatt Nicholson Branch Library: 1304 NW Kingswood Road
Police Station: 10 SW Fourth Street
Public Library Main Branch: 110 SW Fourth Street
Public Works Office: 2202 SW Third Street
Lakes Headquarters: 23510 OK-58
Lawton Landfill: 8902 SW 11th Street
Owens Multipurpose Center: 1405 SW 11th Street
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OUR Team

I chose to work for Municipal Court to allow myself the ability to
continue to learn and grow in this field. I wanted the opportunity
to advance and to take on new tasks and challenges. My job is very
interesting and I face new challenges almost daily. This is why I
actually enjoy coming to work every day. I absolutely love the
people I work with and I love what I do – serving and assisting this
community.
Jillian Allison, Municipal Court Clerk
10 years with the City of Lawton

Administrative Services
Administrative Services is comprised of the following
divisions: Housing and Community Development, led by
Director Anthony Griffith; Retired and Senior Volunteer
Program, led by coordinator Karen Flowers;
Neighborhood Services, led by Supervisor Joshua Leach;
and Animal Welfare, led by Superintendent Russell
Anderson.
These divisions each provide vital services to our
community at-large, working tirelessly to assist those in
greatest need of support. Some of their 2016-17
accomplishments include:
u 43 completed Housing and Community Development projects, to include two low-income
families that were provided affordable homes under the Neighborhood Stabilization program.
u Continuation of the popular First-Time Homebuyers Program, with 46 homeowners assisted
to varying degrees with rehabilitation, exterior improvement and emergency repairs; and
three families moving into new homes.
u Addressing of 6,756 complaints from the Neighborhood Services and increasing completed
work orders – 1,209 – in this division by 7 percent from FY15.
u Identification of more than 95 dilapidated structures to undertake; removal of a total of 48.87
tons of trash and debris as a result of the latest “Trash Off.”
u Lowering the average completion time of abatement projects from 60 to 24 days since
bringing on two additional contractors.
u Awarding of Animal Welfare's first PetSmart Charities grant – written and accepted by the
Center of Creative Living – which brought in 24 temporary kennels.
u Lowering of the cat euthanasia rate for the third year in a row with the continuation of the
Barn Cat Program, which saw 331 feral cats leave Animal Welfare.
u Heightening of the overall success rate of Animal Welfare by 3 percent from FY15, yielding an
83.57 percent success rate.
u Primarily through its initiatives in satisfying two US Congress-mandated annual community
service projects this past year, City of Lawton RSVP donated 1,316 clothing items to the
Armed Services YMCA Soldiers Closet and to both Comanche Nation shelters; 422 nonperishable food items to the Armed Services YMCA Food Pantry and Lawton Food Bank; 520
empty egg cartons to Lawton Food Bank; and 28 items to the Lawton Northeast Lions Club.

Community Services Department
The Community Services Department is dedicated to continually improving the level of service that the
City of Lawton provides to the community. The Department includes the Planning, License and Permits,
and Inspection Services Divisions, and provides oversight for the Lawton Area Transit System. The
Community Services Department also provides staff assistance for the Lawton Urban Renewal Authority,
the Lawton Economic Development Authority and the Lawton Enhancement Trust Authority.
This group of staff works to plan for, build up and safely transport the Lawton Fort Sill community in all
facets. The Department is headed by Director Richard Rogalski.

Some of their accomplishments this year included:
u Processing three rezoning applications, seven Use
Permitted on Review applications and 10 requests
to the Board of Adjustments.
u Granting 352 commercial and 635 residential permits
for a total of nearly $60 million in construction costs.
u Conduction of 5,126 inspections to ensure home-life
and shopping experiences are safe for citizens.
u Reviewing and issuing of 922 licenses for a variety of
trades and activities.
u Collaborating with LATS to cover 608,273 miles and
provide more than 370,000 trips to patrons.
u Collaborating with LATS to move along the order of
six new buses.

Information Technology Department
The Information Technology Department, headed by Supervisor Cindy Price,
is a 13-person digital team of network engineers, programmers and microcomputer specialists that manage and support all digital technologies
within the City of Lawton on a 24-hour basis. They are responsible for
maintaining websites, email systems, networks and all other application
that are necessary for departments to accomplish their goals.
In addition to many consolidation and energy-saving efforts, the Information Technology Department
made history with the rollout of Lawtonok.gov this year – the brand new City of Lawton website. The site
was fully designed, coded and tested in-house on a content management system platform. The venture
was led by Web Developer Gilron Charles with an aim to be both user- and mobile-friendly. The official
rollover took place on June 30, when online users began being redirected to the lawtonok.gov site from
the previous cityof.lawton.ok.us.

Other 2016-17 department achievements included:
u Accomplishing a Program Development Analysis (ODA) to optimize and consolidate IT servers
eliminating the need for an entire physical server for every server-based application and role.
u Accomplishing a Program Development Analysis to upgrade data network, proposing a highspeed data network solution that fully supports IP voice traffic, as well as provides a reliable,
redundant transport for the City's non-VOIP applications.
u Obtaining a hosted, software-based VOIP solution, providing unified messaging solutions.

As a non-native of Lawton, I did not have much incentive to stay in
or around Lawton but my first interaction with the City of Lawton's
IT Department changed my way of thinking. I ended up turning
down job offers from large companies in Tulsa, Oklahoma City and
Wichita Falls when I graduated college. I chose to work for the City
of Lawton because I wanted a job where I could make the biggest
difference, not necessarily the biggest paycheck; and because I
loved the IT team's enthusiasm for programming.
Gilron Charles, Web Developer
2 years with the City of Lawton

Engineering Division
The Engineering Division, headed by Director George Hennessee, is responsible for the construction
administration of capital improvement program projects, city capital outlays projects and other special
funding projects. These duties include the construction administration, survey, design and inspection of
projects. The division reviews and coordinates the preparation of plans and specifications by consultants
for various projects. Projects include many types of municipal infrastructure such as streets, drainage,
water and sewer. Other functions of the department include Geographic Information System (GIS)
updates, archiving of the city construction plans, responsibility for city construction standards, surveying
functions for the city and special studies/reports.
Engineering is now comprised of the Geographic Information System division. Until July 2017, in addition
to GIS, the following divisions were also part of the Engineering Department: Sewer System Technical,
Sewer System Construction, Wastewater Collection and Wastewater Maintenance.

Here's an update of this last year's city projects and phases:
DESIGN
u West Gore from 67th to 82nd
u Rogers Lane from I-44 to Village Drive
u SE 40th and 41st Streets replacement
u City of Lawton Public Safety Facility
u Bicycle Path Phase 3
CONSTRUCTION
u ARRF Fire Station No. 2 in conjunction
with Airport Authority
u SW Bishop Road from 52nd to 67th
u SW 52nd Street from Gore to railroad
COMPLETE
u Bicycle Paths Phase 2
u SE 45th Street utility relocation
u NW 2nd Street from Columbia to Ferris
u Elmer Thomas Park Splash Pad
u Fire Station No. 8
u Landfill Maintenance Facility

Lawton Fire Department
The mission of the Lawton Fire Department – headed by Lawton Fire Chief Dewayne Burk – is to carry out
the functions of controlling incidents in a safe, professional, and efficient manner in order to keep injuries,
loss of life and property damage to a minimum, and to strive for excellence through continuous education.
Through 2016-17, LFD responded to more than 10,630 emergency calls, which included 311 fires. These
fires calls had a pre-incident value of more than $88 million dollars. However, because of the actions of the
fire department, the monetary damage as a result of fire within the Lawton community was limited to
approximately $5.6 million – equivalent to a 93.6 percent property savings value.

Other major accomplishments of the LFD this year included:
u Welcoming of two additional fire apparatus.
u Approval of 12 new firefighter positions to provide personnel for the newly constructed Station
No. 8, which opened in June.
u Continuation of design process for the ARFF/Fire Station 2 facility, to be located at the Lawton
Municipal Airport.
u Central Fire Station placed on the National Register of Historic Places in June.
u Burk elected as President of the Oklahoma Fire Chief's Association, making Lawton the host city
of the 2018 state conference next spring.
u Conducting of 70 fire investigations and 344 code compliance inspections.
u Graduation of nine personnel from the Basic Fire Academy.
Additionally, the minimum training requirements for new Lawton firefighters have been changed. New
personnel are now required to obtain certification as an Advanced EMT thereby improving the knowledge,
skills and abilities of responding fire crews.

Human Resources Department
The City of Lawton Human Resources Department provides services and support to the public and to City
officials and other City departments. Such services include those involving City employment, diversity, and
employee classification, compensation, benefits, and training.
The department, headed by Director Chase Massie, continues to work toward creating a healthier
workforce and finding new ways to increase employee morale and benefits while remaining budget
neutral. Highlights from this last year include:
u Completing the first year of the “City in Motion” Wellness Program, with 35 employees
achieving the highest incentives possible.
u Launching of a new online benefits system, allowing for additional options to best meet the
needs of individual employees.
u Prevention of a health insurance premium increase by way of the wellness program and
education of benefits.
u Rolling out of the new Defined Contribution Retirement Plan, allowing employees to be able to
vest in the pension system earlier and have more portability options available.
u Providing of merit raises to all employees during FY 16-17.
u Creation of the City Savings Program, which provides discounts to city employees at more than
40 local businesses.
u Hosting of the City of Lawton's first Career Fair, filling multiple department position with
applicants who attended.

City Manager's Office

The City Manager’s Office is led by City Manager Jerry Ihler, who is appointed by the Lawton City
Council to serve as chief administrative officer.
His support staff includes Assistant City Manager Bart Hadley, Community Relations Director Tiffany
Martinez Vrska, Internal Auditor Kathy Sheppard and Administrative Assistants Cindy Griffin and Daniel
Pae. These public servants aid in the endeavors of the city manager as he gathers data and information
to support the policy-making needs of City Council while implementing administrative policies,
overseeing fiscal management, promoting community coordination, encouraging interagency
collaboration and managing day-to-day operations of city departments.
The addition of a Community Relations Director to the City of Lawton staff this year ensures quality
and accurate dissemination of information, as well as internal and external marketing support. As the
City of Lawton works to positively brand itself, communications initiatives to help achieve this goal are
headed by Vrska.

Since I started working for the City of Lawton, I’ve been continually
impressed by the high caliber of individuals who I interact with on a
daily basis. Everyone understands that we are on the same team.
We share the challenging but rewarding objective of improving and
enhancing Lawton through one event, one idea, and one policy at a
time. I’m honored and humbled to play a small part toward making
tangible, positive differences for citizens.
Daniel Pae, Administravive Assistant I
3 month with the City of Lawton

Parks and Recreation Department
The Parks and Recreation Department is comprised of eight divisions that help serve the more than
200,000 people who visit and enjoy City of Lawton parks each year. This department is headed by Director
Jack Hanna who works with his staff to provide diverse year-round leisure opportunities through the
preservation of open space, community settings, recreational facilities and programs for the citizens of
Lawton. They are responsible for the maintenance of 82 parks, 26 sports fields, 12 soccer fields, eight
tennis courts, two wading pools, two spray parks and numerous grounds maintenance areas and right of
ways.
Their Lawton Arts and Humanities Division, housed on the west end of McMahon Memorial Auditorium,
supports the cultural endeavors of the City of Lawton as well as the arts and humanities industries of the
area. LAHD helps to manage the planning and implementation of many longtime Lawton events such as
the International Festival, Lawton Fort Sill Birthday Celebration, Cultural Awards and the Black Heritage
Month Proclamation Ceremony.

Major Parks and Recreation accomplishments
throughout the past year include:
u Processing nearly 700 assembly permits and
52 sound permits for community events;
coordination of more than 1,500 games for
the City of Lawton sports programs.
u Continuation of the Litter Control Program, a
collaborative project that beautifies Lawton
with the vast amounts of trash and debris
collected.
u Successful oversight of the Second Annual
Freedom Festival in July – in terms of
maintenance, coordination and exposure
which ultimately attracted more than 25,000
people to Elmer Thomas Park.
u Receiving of $15,500 grant to the for the 2016
International Festival by the Oklahoma Arts
Council by way of the Lawton Arts &
Humanities Council.
u Recruitment of 69 vendors, 195 volunteer
performers and 413 community volunteers
for the 2016 International Festival.
u Progress in upgrading the sound system in
McMahon Memorial Auditorium.

Upon my first days in Lawton, my family found a universe of
activities and enrichment but – even more important – we found
opportunity and access. Throughout my life's journey, I have been
amazed at the opportunities that Lawton continues to provide. In
working for the citizens of Lawton, I hope to pay it forward to the
new generations while recognizing those who made a difference in
our family's lives.
Sharon Cheatwood, Arts Coordinator
13 years with the City of Lawton

Lawton Public Library
The Lawton Public Library strives to provide opportunities for everyone to engage in life-long learning.
There are two library locations: Lawton Public Library, main branch, 110 SW Fourth Street; and the
Kathleen Wyatt Nicholson Branch Library, 1304 NW Kingswood Road.
Checkouts at the main library – open for 60 hours a
week – totaled 181,048 this last year with more than
300,000 individual visits. Electronic book checkouts
have continued to grow, amounting to nearly 27,000.
Unique, family-based events – 280 throughout 2016 –
have surged the library's popularity in recent years and
strengthened City of Lawton ties to community
members. Programs included Financially Fit classes,
Chautauqua performances, Soulful Story and Extreme
Animals.
Library highlights and accomplishments include:
u Increasing of internet speed from 100 to 300 mbps and the installation of new wireless
access points as well as CAT6 cabling.
u Placement of 20 new computers by way of the McMahon Foundation.
u Library public computer use and wireless sessions, cumulatively, equaled 96,482 uses.
u Migration to a new library catalog, Appollo, which carries the Text a Librarian feature.

When the Youth Services Librarian job was posted, I knew it was the
perfect opportunity for me. I had just graduated with my Master in
Library Science. My family is about 40 miles away and this allowed
me to stay in the region while "spreading my wings" and experience a
new place and meet new people. I particularly enjoy working at the
Lawton Public Library because I enjoy instilling the love of the library
and reading into children with a variety of engaging classes, activities
and outreach.
Tanya Organ, Youth Services Librarian
2 years with City the City of Lawton

Lawton Police Department
It is the mission of the Lawton Police Department
to deliver professional, effective services, fairly and
ethically, in a respectful manner, to all people in
order to prevent crime and enhance the overall
quality of life for citizens and visitors; and to
encourage and promote community involvement.
The department is headed by Chief James Smith
and currently employs 179 sworn officers and 61
civilian personnel. In 2016, more than 96,000 calls
were dispatched with an average response time of
eight minutes. More than 2,000 arrests were made
with juvenile arrests accounting for 290 of them.
Annual Reports also show the totality of crimes in
the Lawton community has decreased by 15.5
percent since 2012. In February, the LPD Online
Reports Module went live, providing citizens
another outlet to voice issues and concerns.
Additionally, 25 staff members were presented
tenure awards; 20 were presented certificates of
merit and three were presented lifesaving awards.
Employees of the Year included Robert Puccino,
Supervisor of the Year; Rachel Flores, NonUniformed Officer of the Year; Joshua Dawson,
Uniformed Officer of the Year; and Kaitlyn Knot,
Civilian Employee of the Year. Additionally,
Abraham Woelfel was recognized as the 2016
Oklahoma Association of Chiefs of Police Officer of
the Year and Robert Puccino was presented the
Police Medal of Valor.
Police leadership, alongside the Community
Oriented Policing Unit, also collaborated with
several entities from Southwest Oklahoma and
participated in more than three dozen community
events and activities. Some of those events
included the Polar Plunge for Special Olympics,
Shop with a Cop and Dr. Seuss Day.

Public Works Department
The Public Works Department is comprised of eight
divisions and provides for the delivery of high quality,
cost-effective, efficient and safe services involving public
infrastructure and facilities to enhance the quality of life
in Lawton. It is headed by Director Larry Wolcott,
Sanitation Superintendent Jason Mansel, Street and
Traffic Control Superintendent Cliff Haggenmiller,
Electronic Maintenance Superintendent David Dixon,
Equipment Maintenance Superintendent Dennis Bothell,
Landfill Superintendent Justin Pitts and Drainage
Maintenance Superintendent Jose Ramirez. Their main
office is located on Southwest Fourth Street.
The visionary leadership within the Public Works
Department has made Lawton a viable force in energysaving efforts and the fight for cleaner air with the
establishment of its first compressed natural gas (CNG)
station and three accompanying CNG refuse trucks this
past year. This has greatly reduced or eliminated exhaust
system issues and other grueling maintenance issues.
Other accomplishments and highlights from this last
year in Public Works include:
u The conduction of 500 general inspections, in addition to the issuing of 41 earth change
permits, five fill site permits and 19 special flood hazard permits by the Stormwater
Management to reduce potential community flooding.
u Use of more than 1,000 gallons of paint and 10,000 pounds of reflective striping plastic by
Traffic Control to update road markings.
u Completion of 484 work orders, including 6,234 tons of asphalt and 2,179 cubic yards of
concrete by the Streets crews.
u Pouring of 296 cubic yards of concrete to repair deteriorating drainage structures, cleaning of
approximately 86,500 drainage ditches and the treatment of more than 325 acres for
mosquito control by Drainage Maintenance.
u Collection of more than 200,000 tons of refuse, recycling approximately 211 tons of metal and
2,976 tons of trees and yard debris.
u Hauling of 7,925 loads of refuse collection to the landfill by solid waste collection.

Water/Wastewater Department
The Water/Wastewater Department treats Lawton's drinking water supply to meet all applicable
criterions. The goal of this department is to protect our valuable resources and to provide reliable safe
water to all users. It is comprised of four divisions: Medicine Park Water Treatment Plant, Southeast Water
Treatment Plant, Wastewater Treatment Plant and Water Distribution. Lead department staff includes
Afsaneh Jabbar, director; German Arango, distribution superintendent; Tommy Honeycutt, treatment
superintendent; and Kenny Runyan, water plant superintendent.
In 2016-17, this department enacted a new measure for burning the distribution system that has since
reduced the duration and length of flushing activities substantially. Additionally, the response time for
taste and odor complaints has been reduced to two hours. Upcooming projects include improvements to
the Ellsworth Spillway, Lawtonka Dam Rehabilitation, Opterra Energy Savings initiatives and the
Alternative Water Source Project.
Additional noteworthy accomplishments of the Water/Wastewater Department included:
u Answering of more than 7,700 calls, including repair or replacements of mains, leaks and fire
hydrants.
u Extending a waterline and installing necessary fire hydrants to the new compressed natural gas
fuel site, adjacent to the Public Works Yard.
u Indication of increased efficiency at both plants through chemical use analyses.
u Completion of Package 1 and Package II of wastewater improvements, totaling $15 million,
to replace old and rundown equipment.
u Treating of more than 10 million gallons of wastewater.

Having a good relationship with fellow co-workers is very important
to me. Communication, kindness and respect goes a long way and
that's something we try to practice in our office each day. I think it
enhances productivity in employees. A “Good Morning” greeting
with a smile is the best way to start the day. I feel very blessed to be
a part of this team.
Judy Dawdy, Administrative Assistant I
Field Utilities, 4 years with the City of Lawton

OUR Support
Nothing is stronger than the heart of a volunteer, especially the warmhearted volunteers of Southwest
Oklahoma. The City of Lawton is fortunate to have backing from small and corporate businesses,
nonprofits and influential community entities alike. Our support system aids in our mission of providing
efficient, effective and responsive services, as well as creating leadership and opportunity for Southwest
Oklahoma.
That support system includes our event volunteers as well as the many boards and advisory
committees put in place to help better serve our citizens. Some of those include:

City Planning Commission
Downtown Lawton Architectural Review Committee
Historical Preservation Commission
Lakes and Land Commission
Lawton Access Board
Lawton Arts & Humanities Council
Lawton Economic Development Authority
Lawton Enhancement Trust Authority
Lawton Public Library Advisory Board
McMahon Auditorium Authority
Parks and Recreation Commission
Traffic Commission

City Planning Commission

LETA

Lawton Enhancement
Trust Authority

Lawton Public Library

Information about all Lawton boards and committees, may be found at lawtonok.gov/boards-committees.

OUR Events
Each year, the City of Lawton sponsors and co-sponsors several events throughout Lawton Fort Sill.
These events vary in nature and work to create a stronger sense of community, promote tourism,
showcase the many talents of Southwest Oklahomans and provide free/low-cost activities of leisure for
the local families.
Some of those events include:
u Frost your Fanny Run, January

u Back 2 School Bash, August

u Open Streets, April and October

u City of Lawton Birthday, August

u Chautauqua, June

u International Festival, September

u Freedom Festival, July

u Cops ‘N Kids Picnic, September

Follow lawtonok.gov/events to catch up on the latest events each week!

OUR Economy

Lawton does not receive property taxes as a source of revenue for operations. In order for any Oklahoma
town or city to receive revenue in this manner, as deemed by Article 10 of the Oklahoma Constitution, the
County Excise Board must approve the measure. To date, no County Excise Board has voted to allow
Lawton or any other Oklahoma Municipality this additional source of revenue.
Property taxes, on average, make up more than 30 percent of revenue for cities outside of Oklahoma while
sales tax accounts for only 15 percent. In Oklahoma, however, there is an overdependence on sales tax
dollars – a very fluctuating source of income – because of our unique situation.
Hence, Lawton's main sources of revenue come from sales tax and utility rates. Oklahoma began taxing
Amazon sales for the first time in 2017, which may help to cushion the budget, but many other online
retailers still charge zero tax. Between a decline in local sales and the 150 specific sales listed worthy of tax
exemptions according to Oklahoma statute, collecting revenue to maintain the operations of our city is an
ongoing challenge. Lawton still remains, however, a low cost-of-living city in both Oklahoma and the
nation – 12 percent below the US city average and slightly below both Oklahoma City and Tulsa in terms of
living costs.
The FY 17-18 budget, passed by city council in June 2017, includes a 2.2 percent utility rate increase that is
expected to generate $735,000 for the City of Lawton, however. Forward-thinking strategies that allow for
CPI-recommended increases, as well as more energy- and cost-effective operations set Lawton up for long
term success.

Retail Coach
Lawton City Council voted in April 2016
to hire Retail Coach, a firm specializing
in business recruitment and analysis, in
an effort to increase shopping and
dining options as well as keep sales tax
local. The company combines
nationwide and statewide
demographics and trend data with real
world “on-the-ground” data gathered
through extensive visits within the
community. Much of their mission is to
find out what types of businesses
Lawton should obtain to keep
shoppers in town – or keep shoppers
coming to Lawton – instead of making
purchases elsewhere.
The findings of Retail Coach have
revealed nearly 134,000 shoppers
make up Lawton's primary retail area
and that there is $462 million worth of
leakage – which is, the dollar amount
that is being sold versus what could be
sold. The firm aims to reduce that
leakage by 10 to 20 percent over the
next three years, by implementing an
aggressive marketing plan with three
main focus areas: New development,
space fulfillment and redevelopment.

Additional information about Retail
Coach data and studies as related to
Lawton can be found at
retail360.us/lawton-ok.

“Creating opportunity for
Southwest Oklahomans through
visionary leadership, efficient
services and community
collaborations.”

“OUR City on the Move”

