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State of the City

City of Lawton Charter Preamble
“Beneath an August sun in 1901, our community began – an adventure of
certain risk but of uncertain reward.
Yet those who then so courageously committed themselves thereby directed us
to the high plateau of opportunity which we now enjoy.
This Charter, in a sense, is an expression of our gratitude.
But it is much more than that.
It is a new beginning – dedicated to the challenge of change.
It seeks to conserve what is good, correct what is lacking and, above all, to
create an instrument by which the community purpose may best be achieved.
And, as we and our children move down the long corridors of time which lie
ahead, we hope that, through this document, those who follow will sense and
respond to the bright expectations of this summer of 1972.
Therefore, in this reflection and this spirit, we the people of the City of Lawton,
exercising the powers of home rule granted to us by the Constitution and laws
of the State of Oklahoma, in order to provide for more efficient, responsive and
responsible government, do hereby ordain, ratify and establish this Charter.”

My Fellow Lawtonians,
I stand before you to address the state of
our great city. Thank you for gathering here
with me this evening.
The City of Lawton has seen change,
transition, triumph and even fragments
of defeat during FY 2017-18. We faced
challenges as a team, however, and shined in
resilience, working to overcome issues through
communication, collaboration and a results-driven
attitude.
Facing one of the most difficult years financially, department directors
and upper-management were creative and resourceful in all endeavors,
consistently honoring requests to reduce budgets and still work to provide
efficient, responsive services for citizens. Their dedication and commitment
to serving this community is unparalleled, as evidenced not only in their long
hours each day, but in the attention to detail and wealth of knowledge they strive
to share in their fields.
We are fortunate to have many deep-rooted community members who
have chosen a career in public service through the City of Lawton – and
continue to make that choice, hour by hour and day by day, working to grow and
improve Lawton Fort Sill despite occasional setbacks.
One such setback, for which post-recovery efforts are still ongoing, was
the malicious malware attack suffered in August 2017. We are thankful for the
partnerships of technology firms and law enforcement agencies that allowed for
thorough remediation and are now working with Landmark Technology Solutions
to perfect technological practices and procedures moving forward.
As a result of the digital disruption, City leadership has renewed its focus
of enhancing cyber security, operational integrity and systems reliability – in
accordance with one of many City priorities laid forth last summer.

Areas of growth this year have included city-wide beautification efforts, to
include the installment of various new amenities at Lawton’s downtown Elmer
Thomas Park and central hub of community activities; image campaign progress
through collaborations with the Lawton Fort Sill Chamber of Commerce and an
expansion of community partners as a result of communication-based initiatives by
the City; public safety advancements, by way of raised starting salaries for both Police
and Fire personnel, as well as the groundbreaking of 106,778 sq. ft. Public Safety
Facility set for completion by August 2019.
In total, there is currently more than $80 million worth of construction projects
being carried out at this time. Among some of the most anticipated are that of the
Southwest 52nd Street Construction Project, set for completion in February 2019;
much needed upgrades and repairs of the flood control gates at Lake Lawtonka; and
a bulk of sewer construction projects as part of the continued phases of our ongoing
Sewer Rehabilitation Program.
The passing of educational bonds and incentives by vote this year – for both
Lawton Public Schools and Great Plains Technology Center – underscores the importance of academics, youth engagement and quality-of-life items in our community.
This type of achievement is a gateway to attracting new talent and business to our
community, and the City of Lawton is hopeful for all that is now on the horizon.
Preliminary numbers this year show that utility accounts have increased since January, and that newly imposed regulations for online sales tax collection are also proving
fruitful. With the steadfast support of staff, community and elected officials, Lawton
Fort Sill will continue to create leadership and opportunity in Southwest Oklahoma.
Lastly, it has been an honor and privilege to serve you the last nine years.
I have been fortunate to forge wonderful relationships and witness tremendous
growth here that reinforces the idea that Lawton is a premiere place to live, work
and play – and I hope you feel the same. To the tenured and incoming leaders of this
community, I wish you a clear mind, strong heart and unwavering spirit in doing what
is right for Lawton and Southwest Oklahoma. Thank you.

Mayor Fred Fitch

Mayor
Fred Fitch
ffitch@lawtonok.gov
580.581.3301
Ward 1
Robert Morford
rmorford@lawtonok.gov
580.585.2271
Ward 2
Keith Jackson
kjackson@lawtonok.gov
580.357.8386
Ward 3
Caleb Davis
cdavis@lawtonok.gov
580.483.2996
Ward 4
Jay Burk
jburk@lawtonok.gov
580.284.7578
Ward 5
Dwight Tanner, Jr.
dtanner@lawtonok.gov
580.351.4385
Ward 6
Sean Fortenbaugh
sfortenbaugh@lawtonok.gov
580.678.2837

Mayor and City Council
The City Council approves all
ordinances, resolutions and contracts,
including but not limited to property
sales, acquisitions and leases, as well as
major purchases of materials, equipment
and services required by the City of
Lawton.
With the advice and assistance of
the City Manager, the Council reviews
proposals for community needs, initiates
action for new programs and determines
the ability of the City to provide financing
for City activities. The Council is
responsible for approval of the annual
operating budget.
The Council members have distribution
boxes in the City Hall, located at 212 SW
Ninth Street in downtown Lawton.
Lawton City Council meetings are held
the second and fourth Tuesdays of each
month at City Hall. Meetings begin at 6
p.m. and are televised on Fidelity Cable,
channel 2.

Ward 7
Onreka Johnson
ojohnson@lawtonok.gov
580.585.0806

The mayor and all eight council
members are elected officials and serve
3-year terms. The terms of wards 1 and 2,
along with the mayor, expire in January
2019; the terms of wards 3, 4 and 5 expire
in 2020; and the terms of ward 6, 7 and 8
will expire in 2021.

Ward 8
Randy Warren
rwarren@lawtonok.gov
580.678.4200

General elections are held the first
Tuesday each November; the elected
councilor takes office the second Monday
in January.

Other Leadership
Col. Samuel Curtis
Fort Sill Liasion
samuel.w.curtis.mil@mail.mil
580.442.3106
Jerry Ihler
City Manager
jihler@lawtonok.gov
580.581.3301
Frank Jenson
City Attorney
fjenson@lawtonok.gov
580.581.3320
Traci Hushbeck
City Clerk
thushbeck@lawtonok.gov
580.581.3305

City of Lawton Contact Information
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Assistant City Manager Bart Hadley: 580.581.3301; bhadley@lawtonok.gov
City Attorney Frank Jensen: 580.581.3320; fjensen@lawtonok.gov
City Clerk Traci Hushbeck: 580.581.3307; thushbeck@lawtonok.gov
City Manager Jerry Ihler: 580.581.3301; jihler@lawtonok.gov
Community Relations Director Tiffany Vrska: 580.581.3301; tvrska@lawtonok.gov
Community Services Director Richard Rogalski: 580.581.3375; rrogalski@lawtonok.gov
Engineering Director George Hennessee: 580.581.3369; ghennessee@lawtonok.gov
Field Utilities Director Rusty Whisenhunt: 580.581.3385; rwhisenhunt@lawtonok.gov
Fire Chief Dewayne Burk: 580.581.3290; dburk@lawtonok.gov
Human Resources Director Warren Wick: 580.581.3395; wwick@lawtonok.gov
Information Technology Supervisor Cindy Price: 580.581.3308; cprice@lawtonok.gov
Library Director Kristin Herr: 580.581.3450; kherr@lawtonok.gov
Municipal Judge Nathan Johnson: 580.581.3263; njohnson@lawtonok.gov
Parks and Recreation Director Jack Hanna: 580.581.3400; jhanna@lawtonok.gov
Police Chief James Smith: 580.581.3200; jsmith@lawtonok.gov
Public Works Director Larry Wolcott: 580.581.3410; lwolcott@lawtonok.gov
Revenue Services Supervisor Mardi Repasy: 580.581.3313; mrepasy@lawtonok.gov
Water/Wastewater Director Afsaneh Jabbar: 580.581.3410; ajabbar@lawtonok.gov

Major Facility Addresses
•
•
•
•
•
•
•
•
•
•

Animal Welfare: 2104 SW Sixth Street
Central Fire Station: 623 SW D Avenue
City Hall: 212 SW Ninth Street
Kathleen Wyatt Nicholson Branch Library: 1304 NW Kingswood Road
Lakes Headquarters: 23510 OK-58
Lawton Landfill: 8902 SW 11th Street
Police Station: 10 SW Fourth Street
Public Library Main Branch: 110 SW Fourth Street
Public Works Administrative Office: 2202 SW Third Street
Owens Multipurpose Center: 1405 SW 11th Street
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CITY ON THE MOVE
Lawton Economic Development Corporation (LEDC)
The Lawton Fort Sill area workforce is one of the most culturally diverse in the country. Fort
Sill is not only a major economic engine for the community, but it also provides additional
skilled workforce through military and civil service families and young retiring soldiers.
A growing industry in the region is now manufacturing with recognizable names such
as Goodyear Tire, Republic Paperboard, Silverline Plastics and Bar-S Foods. Goodyear is
the largest manufacturing employer in the State of Oklahoma and the Lawton plant has
consistently dodged the effects of economic downturn as seen in 2008-2010. Goodyear shows
significant commitment to their employees through communication, programs and special
events. In return, their employees show great commitment to the community through their
volunteer efforts and contributions to numerous organizations.
• Republic Paperboard is a recycled paper mill uniquely located in Oklahoma. The
company enjoys a very low turnover rate, which they attribute to excellent employee
communications and some of the highest wages in the area. Their community leadership
resulted in initiating recycling programs within the school system. During the downturn
in the construction business, the employees of Republic Paperboard identified new clients
for different products that they were able to produce without retooling.
• Silver-line Plastics, an industry-leading manufacturer of plastic pipe products initially
chose Lawton-Fort Sill in 2000 for its business-friendly environment and strategic location. Two years ago, they completed an expansion that doubled the original plant size and
continues to add jobs.
• Bar-S Foods employs almost 300 people at their Lawton plant and boasts the highest safe
quality food certifications a company can achieve. Also, Lawton provides quality education
for these local industry jobs through Lawton Public Schools, Great Plains Technology
Center and Cameron University.
- 2018 Economic Review & Forecast
Lawton Economic Development Corporation

PRIDE OF THE SOUTHWEST
Sherri Poolaw
Administrative Assistant III
Field Utilities Maintenance & Construction:
“The reason I came to work for the City of Lawton over 27 years ago was for better pay, benefits
and the prospect of a stable retirement. Over the years I have been blessed to have made some
wonderful friends who I consider to be my family! I’ve also had the privilege of being the Project Secretary for some very
large improvement projects at each of the plants where I’ve learned so much. In my opinion, I have the best job in the city!”

Travis Estep
Transportation Planner/Planning Department
Employee Advisory Committee Chairperson
“Five generations of my family have called Lawton home, and having the opportunity to work
for the citizens of my home is nothing short of an honor. Seeing the progress that my friends,
colleagues, and coworkers are making in the city is exciting and – although that progress is never as
quick as we’d like — I know that I am working in the midst of highly skilled Lawtonians who genuinely love what they do
because of their passion for this community!”

Candy Brown
Safety and Risk Officer
Human Resources:
“I chose to work for the City of Lawton because I admire the selfless services provided by the
employees. I’ve been employed with the city for eight years. My job is very rewarding because
I have the opportunity of interacting with co-workers as well as the community. I’m constantly
learning as each day brings something new in Human Resources.”

Sergeant Timothy Jenkins
Public Information Officer
Lawton Police Department:
“I take pride in being able to work for the city I was raised in and the place I call home, the City
of Lawton. I have been with the City of Lawton for 7 years. I enjoy working for the Lawton Police
Department because I get the opportunity to meet people from different walks of life and have the
chance to make a difference in their lives.”

Misty Roberts
Administrative Assistant
Lakes Division
“Why do I work for the City of Lawton? Because I have the absolute best view from my office
window that the City has to offer! Being a native of Lawton and living right around the corner
from my office, applying for and accepting a position with the City of Lawton – Lakes Division was the best choice for me
and my family. It has been a true blessing and I look forward to many more years.”

Parks and Recreation
The Parks and Recreation Department is comprised of eight divisions that help serve the more than 215,000 people
who visit and enjoy City of Lawton parks each year. This department is headed by Director Jack Hanna who works
with his staff to provide diverse year-round leisure opportunities through the preservation of open space, community
settings, recreational facilities and programs for the citizens of Lawton. They are responsible for the maintenance of 82
parks, 26 sports fields, 12 soccer fields, eight tennis courts, two wading pools, two spray parks and numerous grounds
maintenance areas and right of ways.
Their Lawton Arts and Humanities Division—housed on the west end of McMahon Memorial Auditorium—supports
the cultural endeavors of the City of Lawton, as well as the arts and humanities industries of the area.
LAHD helps to manage the planning and implementation of many longtime Lawton events such as the International
Festival, Lawton Fort Sill Birthday Celebration, Cultural Awards and the Black Heritage Month Proclamation
Ceremony.

The Latest
•

•

•

•

•

•

Processing nearly 800 assembly
permits and 76 sound permits for
community events; coordination of
more than 1,500 games for the City
of Lawton sports programs.
Continuation of the Litter Control
Program, a collaborative project
that beautifies Lawton with the
vast amounts of trash and debris
collected.
Successful oversight of the Fourth
Annual Freedom Festival in
June – in terms of maintenance,
coordination and exposure – which
ultimately attracted more than
25,000 people to Elmer Thomas
Park.
Receiving of $15,500 grant to the
for the 2016 International Festival
by the Oklahoma Arts Council
by way of the Lawton Arts &
Humanities Council.
Recruitment of 69 vendors, 195
volunteer performers and 413
community volunteers for the 2016
International Festival.
Progress in upgrading the sound
system and various facets of
McMahon Memorial Auditorium,
a central location for many
community events and programs.

Community Services Department
The Community Services Department, headed by Director Richard
Rogalski, serves our community in a variety of ways to include planning
and mass transit, enforcement of building standards, maintaining the
quality of our neighborhoods, providing housing assistance to those with
lower incomes, and helping our retired and senior volunteers donate
meaningful service to our community.

• Community Planning: Planning a community is a never ending

task. Our City Planning Division continually works to engage citizens
in an ongoing dialogue about Lawton’s future and plays a central role in
balancing the long-term development of our community and preserving
both our historic and natural environment.

• Community Building Standards: Building a community

takes organization and processes to ensure that it is developed safely,
consistently and efficiently. All new buildings and major remodeling must
begin with a permit obtained through our License and Permit Center.
Last year, the City saw 352 commercial and 635 residential permits
granted at a total of nearly $60 million in construction cost.

• Community Preservation: The Neighborhood Services Division

helps keep our neighborhoods looking good and maintaining their
value. In performing this important task, they responded to over 6,000
complaints, mailed more than 8,000 notices, and completed 1,300 work
orders for those properties that did not heed the notice. This division also
helps manage the annual Trash Off event which collected 170,560 pounds
of trash, limbs, appliances, junk and recyclables this year.

• Community Assistance: The Housing & Community

Development Division received approximately $1 million in CDBG
and HOME grants to assist low income individuals and families. This
past year, these programs funded and assisted with 16 Emergency
Repairs, nine Exterior Housing Improvements, and 16 Whole-Home
Rehabilitations throughout the community.

LATS
Community Transportation:

While it can be a convenience
for many in our community,
public transit is critical to those
who are not able or cannot afford
to drive their own vehicles. The
Lawton Area Transit System
(LATS) provides transportation
to those that use public transit
and/or para-transit to get to work,
school, go shopping, or to access
recreation. The City Transit Trust,
made up of sitting City Council
members, provides oversight to
LATS through City leadership.
In 2017, LATS covered 538,443
miles and provided 373,563 trips,
with each of those trips being
especially important to those that
traveled them. LATS also entered
into an agreement with Lawton
Public Schools to allow older
students to ride throughout the
system free of charge, completed
a route study, and began working
with a consultant to design a new
transfer center and transfer hub.

• Community Volunteers: The Retired and Senior Volunteer Program (RSVP) managed its 247 volunteers

and documented the assistance provided to Lawton and Comanche County residents through its 43
partnering non-profit organizations. This past year, RSVP volunteers logged 29,991 hours of service valued
at $665,200. By engaging active RSVP volunteers and utilizing their time, talents and expertise, this program
not only meets critical needs within our community, but also provides a high quality experience that enriches
the lives of our volunteers.

Field Utilities Department
The Field Utilities Maintenance and Construction
Department is headed by Director Rusty Whisenhunt.

SEWER SYSTEM CONSTRUCTION DIVISION:
•
•

•

SSCD was created by way of the EPA to tend to and
help reduce the number of sanitary sewer overflows.
Phase III of the Sewer Rehabilitation Program began
in January 2014. Eight Phase III projects have been
completed and six projects are currently under
construction. A total of 102,972 feet of sewer line has
been installed for Phase III projects, of which 13,973
feet was installed since July 2017.
Projects completed this year include: South Wolf Creek
Expansion No. 3, South Wolf Creek Expansion No. 4,
Rock Island Railroad Upgrade Part 3, and North Wolf
Creek Expansion & Upgrade No. 4A. Work has begun
on Sub-Basins 110, 111 and 113.

SEWER SYSTEM TECHNICAL DIVISION:
•
•

•

The SSTD designs projects for the SSCD.
In preparation of the projects to be constructed in
Phase III of the Sewer Rehabilitation Program, the
design of 10 projects are complete and ready to begin
the construction phase; five projects are currently in the
design phase.
Design is complete for the following projects; North
Wolf Creek #1, South Wolf Creek Trunk Expansion
#6, North Wolf Creek Expansion & Upgrade #4B, 2017
CIPP Sewer Liner, Sub-Basin 113 and Sub Basin 111.

WASTEWATER COLLECTION DIVISION:
•

The Wastewater Collection Division is responsible for maintaining the wastewater collection system which is
approximately 425 miles of sewer main line and includes three wastewater lift stations and one storm water
lift station within the City of Lawton. There are four lift stations and two sewer lagoons at area lakes that are
maintained as well. Services are available on a 24/7 basis.

WASTEWATER MAINTENANCE DIVISION:
•

The Wastewater Maintenance Division is supplemented by a charge on utility bills based on water
consumption in excess of 8,000 gallons and less than 13,000 gallons per month. This Division utilizes Closed
Circuit Television Camera (CCTV) equipment to inspect and identify the interior condition of main lines to
enable leadership to schedule pipe replacement. The use of chemicals to treat grease and roots in the sewer
main lines has helped to control problems.

WATER DISTRIBUTION DIVISION:
•
•

The Water Distribution Division is responsible for maintaining the water distribution system. During FY
2017-18, Water Distribution responded to over 7,200* calls from City of Lawton residents. (*This does not
include nights and weekend calls).
The Division also took part in work on Fort Sill, which mainly consisted of routine maintenance of
transmission lines that feed Fort Sill and the City of Lawton. Three extensive repairs were made on the 30inch transmission line that feeds Lawton.

Public Works Department
ELECTRONIC MAINTENANCE:

The Electronic Maintenance Division provides
maintenance and repair for traffic signal lights,
school zone lighting, pedestrian crosswalk
lights, tri-level lighting system, civil defense
storm sirens, mobile radio equipment,
emergency vehicle lighting, and other city
operated electronic equipment. This year,
grant funding has provided video detection
equipment, which is being installed in various
areas of the City by this division.

EQUIPMENT MAINTENANCE:

Repair and maintenance of the city’s
motorized equipment is a recurrent task
that keeps the Equipment Maintenance
Division busy year-round. The division has
completed hundreds of service requests this
year for all of the various divisions within the city, as well as ensuring a reliable fuel supply system is operational
at all times.

LANDFILL:

This division manages and operates the City of Lawton Landfill, and is responsible for properly disposing of
waste in a manner that reduces health and environmental risks. The Solid Waste Disposal Division operates
the landfill in complete accordance of the Oklahoma Department of Environmental Quality standards and
regulations. This year, a new facility was completed at the Landfill—made possible by CIP funds—and includes a
shop building, office space, a storage room and new inbound/outbound scales.

SOLID WASTE COLLECTION:

The Solid Waste Collection Division has had another exciting year with the addition of six compressed natural
gas (CNG) residential side loading trucks that were placed into operation in January of 2018. The division now
has a fleet of nine residential side loading trucks that are operating on nine of our 13 residential routes twice
a week. This has been beneficial in providing noise reduction on our residential streets, as well as the clean air
emission benefits they provide over our older diesel powered side load trucks.

STREETS & TRAFFIC
Completed 481 Work Orders, including:
1.
2.
3.
4.
5.
6.
7.

NW Pershing Dr. from NW Cache Rd to NW
Ferris Ave
2SW 27th St. from SW G Ave. to SW J Ave.
SW Chaucer Way from SW Chaucer Dr. to
Cul-de-sac
W Gaylord Ave. from SW Chaucer Dr. to Culde-sac
W. Gore Blvd. from SW 71st St. to SW Crystal
Hills Dr.
NW Commerce Dr. from NW Ft. Sill Blvd. to
NW Hilltop Dr.
SW New York Ave. from SW Sheridan Rd. to
dead end

STORMWATER MANAGEMENT:

The Stormwater Management Division is responsible for implementing and coordinating the National Flood
Insurance Program and the Phase II Stormwater Management Plan for the City of Lawton. This division issued
45 earth change permits, 11 fill site permits and 22 special flood hazard permits for various types of construction
projects; 517 stormwater inspections were conducted throughout the year to monitor compliance on these
projects.

DRAINAGE MAINTENANCE:

The Drainage Maintenance Division has continued to manage vegetation through mowing operations and
herbicide application, as well as reconstruct aging facilities associated with the vast public drainage systems of
open channels and storm drains within the City of Lawton. Drainage Maintenance also provides vector control
through education, larvicide distribution and insecticide applications.

Lawton Police Department
It is the mission of the Lawton Police
Department to deliver professionally
effective services, fairly and ethically, in a
respectful manner to all people in order
to prevent crime and enhance the overall
quality of life for citizens and visitors; and
to encourage and promote community
involvement.
The department is headed by Chief James
Smith and currently employs 178 sworn
officers and 64 civilian personnel. In 2017,
more than 93,000 calls were dispatched
with an average response time of eight
minutes. More than 2,000 arrests were
made with juvenile arrests accounting
for 202 of them. LPD Online Reports, a
module that went live in February 2016,
continues to prove a successful additional
outlet for citizens to voice issues or
concerns.

Twenty-six staff members were presented
tenure awards; 19 were presented
certificates of merit and five were presented
lifesaving awards. Employees of the Year
included: Robert Whittington, Supervisor
of the Year; Terry Quisenberry, NonUniformed Officer of the Year; Christopher
Hally, Uniformed Officer of the Year; and
Robert Hempel, Civilian Employee of
the Year. Additionally, Timothy Poff was
presented the Police Medal of Valor.
Police leadership, alongside the
Community Oriented Policing Unit, also
collaborated with several entities from
Southwest Oklahoma and participated in
monthly community events and initiatives.
Some of those events included Open
Streets, NAACP Police & Community
Trust Forum, the Polar Plunge for Special
Olympics, Shop with a Cop and Coffee
with Cops.

Lawton Animal Welfare (LAW)
Certain divisions were rehoused for consolidation and efficiency this year, to include Animal Welfare. Previously
operating under Administrative Services, LAW is now a division of the Police Department.
LAW is located at 2104 SW Sixth Street and led by Superintendent Russell Anderson. Recent news and accomplishments include: A success rate of 81.028 percent throughout the year, achieving a 90+ percent success rate in December
2017 – 93.255 percent; and the adoption of 1,219 animals – up from last year’s 1,102 adoptions!
• LAW believes that every
animal’s life is valuable and
that every effort should be
taken to save each life through
owner reclaims, adoption,
or foster care placement
through a rescue organization.
• This is accomplished
through the P.E.T.S. program:
Promoting proper care of
the animal; Educating the
public on pet ownership and
its responsibility, including
the necessity of spaying and
neutering their pet; Training
staff, volunteers and the public
on how to handle animals; and
Saving each life that we can,
“One Animal at a Time.”

Human Resources Department

The Human Resources Team is made up of strong performers, who through long hours have kept the City
of Lawton Personnel Costs minimized, while providing excellent Human Services throughout the City. They
consistently look for top talent to meet the organizational needs of the City while minimizing costs.

The Latest

•
•
•
•

The City of Lawton hired 135 New Employees (General Services, Police and Fire) in FY 2017-18 of
which 89 percent live in Comanche County. The number of hires break-down is as follows: 118 General
Services; six Police Officers; 11 Fire Fighters.
The 2018 Workers Compensation Costs for the first six months of the year are down by over 75 percent
for the same period in 2017 and a cost savings of $173,850, with the difference in the number of
recordable injuries being only two.
On May 10, 2018, the City of Lawton held its Third Annual Service Recognition Reception & Dinner.
Thirteen Retirees and 118 individuals were recognized, receiving serviced awards for the combined
number of years with the City at 1,714 years.
A new Payroll System called Ceridian will become effective on October 1, 2018. Human Resources
along with IT have worked diligently preparing for the transition. This is an exciting move toward
immediate access of information that will be available and streamline the organizational workflow.
Future phases will include an online application process and administration of benefits.

Engineering Department

Headed by Director George Hennessee, the Engineering Division is responsible for the construction
administration of capital improvement program projects, city capital outlays projects and other special funding
projects. These duties include the construction administration, survey, design and inspection of projects. The
department reviews and coordinates the preparation of plans and specifications by consultants for various projects.
Projects include many types of municipal infrastructure such as streets, drainage, water and sewer.
Other functions of the department include Geographic Information System (GIS) updates, archiving of the city
construction plans, responsibility for city construction standards, surveying functions for the city and special
studies/reports.

•

•

Here’s an update of this last year’s city projects and phases:

Construction

Design
•
•

•
•
•
•

Various extensions of domestic
water service throughout the City.
Award of Design Contract for
the 2017 Ad Valorem Street and
Roads Program, (Residential),
Phase 1.
Award of Design Contract for
Larrance Road and the Intersection of Gore and Railroad.
Coordination of Award to Design
a Pedestrian Bridge over I-44 and
Gore through ODOT.
Coordination of Design for NE
Rogers Lane from I-44 to Village
Drive through ODOT.
Coordination of Design for NE
Rogers Lane from Village Drive to
Flower Mound through ODOT.

•
•
•
•
•
•

Reconstruction of SW 52nd Street
from Gore Blvd south to the Rail
Road.
Reconstruction of SE 40th Street
and SE 41 Street from Elmhurst
south in the Bedford area.
Reconstruction of SW Bishop
Road from SW 38th to SW 52nd
St including drainage structures.
Award of Construction for the
Public Safety Facility at Rail Road
St and Gore Blvd.
Coordinate Construction of Fire
Station No. 2 at the Airport.
Coordinate Construction of SE
45th Street from Lee Blvd to Gore
Blvd with ODOT

Complete
•
•
•

•

Complete Construction of the
Fire Station No. 8 on SW Bishop
between 52nd and 67th.
Complete Construction of Nine
Mile Creek Sanitary Sewer Line
in East Lawton.
Complete Construction of SW
Bishop Road from 57th ST to
67th St (including ½ Mile of 67th
St).
Complete Construction of the
Landfill Maintenance Facility
south of Lawton

Administrative Services

The Administrative Department of the City of Lawton was recently reframed to house the Information
Technology Department and Municipal Court. Both divisions are located in the City Hall Annex at 105 SW Fifth
Street.
• The Lawton Municipal Court handles criminal and traffic misdemeanor offenses that are in violation of
city ordinances. The division acts as custodian of departmental documents, records and legal publications,
and establishes and maintains filing systems. Municipal Court is responsible for reviewing and/or entering
uniform complaints and identification information, as listed by police computer records, for accuracy and
completion. Another function of the municipal court is the scheduling and preparing of court dockets, trials
and various hearings, both criminal and administrative in nature. The Honorable Judge Nathan Johnson
serves as Municipal Court Judge and Jillian Allison is Municipal Court Clerk.
•

The Information Technology Division, headed by Supervisor Cindy Price, is a small digital team of network
engineers, programmers and micro-computer specialists that manage and support all digital technologies
within the City of Lawton. These individuals are responsible for maintaining websites, e-mail systems,
networks and other applications that are necessary for City departments to accomplish their goals.

Digital Disruption
•

The City of Lawton experienced a malware event that infiltrated and crippled its digital systems on Aug. 22,
2017. On Aug. 24, city officials contracted with Oklahoma Cyber Security Team, which worked with OneNet
(the state’s internet service provider) to craft a strategic plan to determine the malware’s impact on the city,
provide additional support to the city’s Information Technology (IT) staff, rebuild the network infrastructure
and implement security measures so the city could fully recover.

•

To date, many goals of rebuilding have been accomplished with the support of our community partners. All
servers and facilities have also been migrated to the new network architecture, which had been in the preparation phase as part of a planned Opterra Project for Lawton prior to the cyber attack. The City of Lawton
has worked to create and implement needed architecture to restore confidence, business operation capabilities and mitigate cyber risks. City leadership has renewed its dedication to enhancing cyber security and
thanks the citizens for their patience and support as digital disruption was navigated.

Lawton Public Library
The Lawton Public Library, headed by Director Kristin Herr, strives to provide opportunities for everyone
to engage in life-long learning. There are two library locations: Lawton Public Library, main branch, 110
SW Fourth Street; and the Kathleen Wyatt Nicholson Branch Library, 1304 NW Kingswood Road.
Checkouts at the main
library – open for 60 hours
a week – totaled 183,647
this last year with more than
45,000 individual visits from
community members. Electronic
book checkouts have continued
to grow, amounting to nearly
31,500.
Unique, family-based events
– 339 throughout 2016 –
have surged the library’s
popularity in recent years and
strengthened City of Lawton
ties to community members.
Programs included Financial
Literacy classes, Chautauqua
performances, Soulful Story and Extreme Animals.
Recent library highlights and accomplishments include the installment of new chillers, new flooring and
furniture for the teen area, and more than 1,700 hours of volunteer work by local youth in the summer.
The library has 11 full-time and 12 part-time library employees.

Lawton Fire Department
The mission of the Lawton Fire Department – headed by Lawton Fire Chief Dewayne Burk – is to
carry out the functions of controlling incidents in a safe, professional and efficient manner in order
to keep injuries, loss of life and property damage to a minimum, and to strive for excellence through
continuous education.
The Operations Division responded to over 10,000 calls for service from July 2017 through May 2018.

Lawton Fire Department FY 2017-18 Emergency Response data:
• Total # of Emergency Calls for Service: 10,239
• Hazardous Conditions-No Fire: 212
• Rescue & Emergency Medical Responses: 6,234
• Service and Good Intent Calls: 2,580
• Actual Fire Calls: 349
• False Alarms: 841
• Other: 23
Throughout FY17-18, the pre-incident value of property and content involved in fire was $16.6 million
dollars. Through the efforts of the Lawton Fire Department, the total loss was close to $2.2 million
dollars--equivalent to an 87% property/content savings value.
The Fire Marshal’s Office opened and conducted 87 fire investigations, 364 code compliance inspections
of local businesses, and 107 final building inspections. They also handled 97 Fire Protection System
complaints and tests, as well as 108 Yellow/Red Tag and Citizen Complaints.
With increased standards in training requirements and monetary incentives for certifications, such as
Paramedic, the Lawton Fire Department proudly employs 46 Advanced EMTs and 8 Paramedics.

Notable Accomplishments
•
•
•
•
•
•
•
•

The Lawton Fire Department (LFD) was credited with an increase in the city ISO rating to a Class 1, the highest
available ranking. This places Lawton amongst only seven other Oklahoma cities with such a rating, and one
over 300 cities nationwide. LFD now ranks in the top 1% of departments across the country.
The new ISO rating should have a significant impact on the community insurance rates, resulting in
significantly lower premiums for commercial properties and moderate savings for residential properties.
Fire Station #8 was the first fire station added to the Lawton Fire Department in 37 years. Engine 8 made its first
run for service on August 3, 2017.
The groundbreaking of two fire stations (ARFF/Fire Station #2 and the Public Safety Facility) ocurred.
Eleven personnel graduated from LFD Fire Academy.
Purchase of 2018 Polaris Ranger UTV, 2018 Chevy Tahoe Command Unit 502, and 2nd Rehab Unit ocurred.
Fire Chief Dewayne Burk hosted Oklahoma Fire Chief ’s Association Annual Conference in April 2018 in
Lawton.
Manual cardiac defibrillators have now been placed on each of our engine companies.

Water & Wastewater Department
The Water/Wastewater Department treats Lawton’s drinking water
supply to meet all applicable criterions. The goal of this department
is to protect our valuable resources and to provide reliable safe water
to all users. The Water/Wastewater Department is comprised of three
divisions: the Medicine Park Water Treatment Plant, Wastewater
Treatment Plant and the Southeast Water Treatment Plant. It is
headed by Director Afsaneh Jabbar.
• The wastewater treatment plant has treated more than 3.3 billion
gallons of wastewater and monitored the discharge of the process
and the effluent by conducting, 112,000 lab analyses this past
year. Additionally, the plant has processed four million pounds
of sludge and disposed of it at the landfill. The Pretreatment
Program received a very positive review during the five-year
audit by the State, ensuring the Lawton Fort Sill community that
department files are up-to-date and that industrial facilities are
following proper procedures each day.
• The Medicine Park Water Treatment Plant and the Southeast
Water Treatment Plant treated a total of nearly 5.3 billion
gallons of water. The two plants combined conducted a total of
110,378 laboratory analyses (wet chemistry). The bacteriological
laboratory analyzed more than 1,200 bacteriological samples
in distribution. The Consumer Confidence Report (CCR) was
issued and posted on lawtonok.gov, which showed that the City
of Lawton drinking water meets and exceeds all of the regulatory
criterion.

City Manager’s Office

The City Manager’s Office is led by City Manager Jerry Ihler, who is appointed by the
Lawton City Council to serve as chief administrative officer.
• His support staff includes Assistant City Manager Bart Hadley, Community Relations
Director Tiffany Vrska, Internal Auditor Kathy Sheppard and Administrative
Assistants Cindy Griffin and Daniel Pae. These public servants aid in the endeavors
of the city manager as he gathers data and information to support the policy-making
needs of City Council while implementing administrative policies, overseeing
fiscal management, promoting community coordination, encouraging interagency
collaboration and managing day-to-day operations of city departments.
•

The office is located on the second floor of City Hall in downtown Lawton at
212 SW Ninth Street.

Community Relations
Community collaborations advance our
City in terms of education, advocacy
and productivity. Integral to these
collaborations for the City of Lawton is
Community Relations Director Tiffany
Martinez Vrska, who joined the City
Manager’s Office in 2017.
• Vrska provides departments
with marketing support, leads
communication initiatives, manages
relationships with the Press and
ensures quality and accurate
dissemination of information.
• Major Community Relations
accomplishments at first year have
included the establishment or
updating of City social media policies
and the advancement of public
outreach and positive communication
by way of interagency collaboration,
relationship building and effective
communication practices.

Connect with us!
Follow the latest news, alerts and updates
from the City of Lawton online:

Facebook: /CityofLawton
Twitter: @CoL_Gov
Website: Lawtonok.gov

Pictured from left: City of Lawton Community
Relations Director Tiffany Martinez Vrska;
Comanche County Health Department Wellness
Coordinator Taylor Thompson; Convention and
Visitors Bureau Director Taylor Burgess; City
National Bank Assistant Vice President Alberto
Rivas; Lawton Public Schools Video Production
Manager Victoria Orndorff; and Lawton Police
Department Public Information Officer Timothy
Jenkins. This group of Lawton Proud committee
members and advocates gathered before City Hall
this spring to be featured as part of the 2018 LP Tab
published annually by The Lawton Constitution.

Community Collaborations
Relationships are the key to building success and maintaining open lines of communication. Each year, the
City of Lawton works to collaborate with businesses, organizations and nonprofits throughout our great city to
educate citizens and encourage community involvement. Together, our efforts are unstoppable.

From left, Alisha and Brock Greenhill converse
with Allan Hampton during the Lawton
Enhancement Trust Authority Eye Candy Awards
Event in Spring 2018. Greenhill serves at the City
of Lawton’s Neighborhood Services supervisor and
works closely with LETA, an authority that works
to beautify and aesthetically enhance the Lawton
Fort Sill community. Hampton serves on the LETA
Board.

In Fall 2017, City of Lawton leadership partnered with
Lawton Public Schools to take part in the “Lawton
Can Read” program – an extension of the successful
#LawtonCan campaign that passed a recent $99.5 million
school bond. Several directors volunteered to be part of
the project, which encouraged reading amongst school
children throughout the district.

Michael Tenis calls out winners of prizes following
Holiday in the Park’s Fishing for Food event.
Around $4,000 worth of giveaways through
donations were raffled off to citizens on this
November morning at Elmer Thomas Park.
Holiday in the Park is a local nonprofit and partner
organization of the City of Lawton; it is comprised
of volunteers who organize the annual Holiday in
the Park Parade each Christmas season, among
other endeavors.

Lawton Event Timeline

July 2017

August 2017

October 2017

September 2017

Splash Pad opens at Elmer Thomas Park

Lawton turns 116 years old!

Public Safety Facility Groundbreaking

Fresh Paint Days beautifies local homes

November 2017

December 2017

Shade installment at Elmer Thomas

Lawton Certified Healthy Community

January 2018

Fortenbaugh, Johnson and Warren take office

April 2018

30th Annual Trash Off Event

May 2018

New Landfill Facility opens

February 2018

Lawton earns “Class 1” ISO rating

March 2018

National Service Recognition Day, RSVP

June 2018

Born Learning Trail at Elmer Thomas Park

Creating opportunity in Southwest Oklahoma!

