
 
 
 
 
 
 
 

SHOVEL-READY LAND 

 Shovel-ready land: The definition of this varies from state to state. Essentially it means 

that all due diligence has been done and all infrastructure is in place on the site. This 

includes zoning, planning, surveys, environmental studies, public infrastructure 

engineering, and title work.  

 Why is this important? Certified sites are often the first location site selection 

consultants and companies will look at when looking for a new location.  

o Certified sites can be a big incentive for companies as they provide potential 

corporate decision-makers less worry about surprises that may emerge and could 

potentially delay a project’s quick completion. They are also important for 

companies looking to move quickly on getting a new facility up and running. This 

turns into a time and money saver, something that is a valuable commodity.  

 We have almost 1000 Acres that need to be updated and “Shovel Ready.” This would 

then have a positive impact on: 

 

 

 

 

 

 

 LEDC works hard on all the Request for Proposals received, and self-generated. 

o 90% of these requests are looking for shovel-ready land 

 Lawton has many competitive advantages, adding this big one is what we need to have 

companies “COME GROW WITH US.”  

 

RESEARCH 
 

Research of the Lawton Economic Development Corporation – as highlighted through REMI 

(Regional Economic Models, Inc.) findings – has shown that the Lawton community best 

benefits from manufacturing businesses, which is where allotted industrial development funds 
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Job Growth 
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Tax Base Growth 

The list goes on! 



would be focused if this proposal passes. Please see the below information, as shared from 

LEDC. 

 

Manufacturing jobs present a 2-for-1 opportunity. 

 On average, for every manufacturing job created, one additional job is created in 

the community.  

 

There are approximately 3,800 manufacturing jobs in Comanche County. These manufacturing 

jobs are directly tied to jobs in other sectors. If all manufacturing jobs were lost, over 3,000 

additional jobs would be lost in the first year with additional jobs lost in the following years. The 

biggest first year industry losses would be felt in:  

 

• Construction (525 jobs lost)  

• Retail Trade (467 jobs lost)  

• Finance & Insurance (130 jobs lost)  

• Professional, Scientific & Technical Services (162 jobs lost)  

• Administrative, Support & Waste Management (180 jobs lost)  

• Health Care & Social Assistance (168 jobs lost)  

• Accommodation & Food Service (293 jobs lost)  

 

Manufacturing Industry’s average compensation rate is approximately $81,000 compared to 

approximately $48,000 for all other industries combined.  

 

Adding 350 jobs in the manufacturing sector would yield increased tax revenue of 

approximately $29M over a 5-year period based on the average compensation of workers in 

that industry.  


