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Introduction 

 

The City Transit Trust (CTT) of the City of Lawton, Oklahoma, is soliciting proposals from 

qualified firms for management and operation of its public transportation system known as the 

Lawton Area Transit System (LATS). 

 

The selected management contractor will be required to provide an Oklahoma corporation to 

conduct management and operations.  All LATS personnel, with the exception of the General 

Manager, will be employed by the private Oklahoma corporation.   

 

All functions necessary to operate LATS will be provided by the management contractor’s local 

management team.  The CTT will provide only indirect staff support from City employees.  The 

emphasis of this contract will be to maximize both the management and operational services as 

effectively as possible.  Subject to budgetary limitations, the CTT and Federal Transit 

Administration will pay for all costs arising from the operation of the system. 

 

The CTT intends to award a five-year management contract to the responsive and responsible 

firm which the CTT deems to offer the most advantageous proposal, with price and other factors 

considered.  There will be an option to extend the contract for two additional years.  Negotiations 

to extend the contract will begin at the end of the fourth year.  Proposals shall include the cost for 

the extension. 

 

Procedures for selection and award will be in accordance with provisions of FTA Circular 

4220.1F. 

 

Proposed Schedule 

 

 Issue RFP        May 17, 2019 

 

 Deadline for Questions   June 7, 2019 

 

 Proposals Due       June 19, 2019 

 

 Oral Presentations (tentative)  June 28, 2019 

 

 Award of Contract     July 23, 2019 

 

Background 

 

LATS serves the Lawton-Fort Sill community which has a population of 96,867 according to the 

2010 Census.  LATS began operations in 2002 and offers fixed route transit and complementary 

paratransit services.  LATS currently operates Monday through Friday, 6:00 a.m. – 7:00 p.m. and 

Saturday, 9:00 a.m. – 6:00 p.m.  There is no service on Sunday.  LATS operates a network of 

five fixed routes with 9 buses operating on a pulse/clockwise/counterclockwise manner Monday 

through Friday and six buses on Saturday.  LATS makes flag stops for passengers standing on 



Request for Proposals for Transit Management Services 
 

Page 2 of 21 
 

the street along the fixed routes.  Bus passes, transfers, and correct fares are collected in the fare 

box.  Reduced fares are available for medical patients, elderly, and students.  All routes run 

through the Downtown Transfer Center located on the north side of the 400 block of SW B 

Avenue.  LATS serves all major shopping areas and medical facilities.  Every Lawton Public 

Schools middle and high school is on a LATS route. LATS buses provide service to Fort Sill 

through our Fort Sill Shuttle.  This includes service to the Post Main Exchange, Commissary, 

and Reynolds Army Community Hospital.  LATS also provides a complementary paratransit 

service.  This is an appointment based, shared ride curb-to-curb service which carries eligible 

passengers to their destinations. 

 

The CTT owns all capital equipment and transit facilities.  The fixed route fleet is composed of 

13 Gillig low floor buses with factory installed ramps.  Paratransit services are conducted by 4 

paratransit buses and 2 paratransit vans.  Shop vehicles include 3 pickups.  There is a sedan and 2 

vans for supervisors.  The leased maintenance facilities at 611 SW Bishop Road includes 

administrative offices and repair shop.  The CTT owns a bulk diesel fuel depot for the transit 

system. 

 

Appendix A shows fixed route ridership and revenue from November 2017 through November 

2018; Appendix B is the FY 2018-2019 Budget; Appendix C is the FY 2018-2019 Estimated 

Cost Allocation Plan; Appendix D is the Fleet Inventory; Appendix E is the Organizational Chart 

for LATS; and Appendix F is the Route Map.   

 

Scope of Services 

 

The contractor will be responsible for the management and day-to-day operation of LATS in 

accordance with all applicable Federal Transit Administration regulations, laws of the State of 

Oklahoma and policies of the CTT and for consultation and recommendations to the CTT on 

public transportation policy matters.  The CTT is interested in contracting with a management 

company that will optimize cost effectiveness; increase ridership; provide superior customer 

service and passenger safety, financial stability, staff development, innovation and schedule 

adherence; present a positive image of the fleet and system including maintenance and 

cleanliness; and supply technical support in all matters relevant to operating a transit system. 

 

The contractor will furnish a qualified, experienced executive to serve as General Manager of 

LATS.  The appointment of the General Manager and any successors during the term of the 

management agreement, including extension, shall be subject to the approval of the CTT.  Such 

approval shall not be unreasonably withheld. The CTT also may ask that a General Manager be 

removed without cause. The General Manager shall reside in the city of Lawton, and the 

management of LATS shall be the full time job of the General Manager. 

 

Specific responsibilities of the contractor and the General Manager include but are not limited to 

the following: 

 

 Overall management of the day-to-day operation of LATS, as set forth in the terms and 

conditions of a contract, to include recruitment, development, training, and employment 
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of all personnel necessary to operate LATS, and negotiation and administration of labor 

contracts, including 13(C) assurances. 

 Development and implementation of an annual budget and long range operating and 

capital replacement plans to improve services and increase ridership. 

 Development and implementation of all necessary operation and maintenance policies 

and procedures. 

 Participate in the capital lease for administrative and maintenance facilities. 

 Transit planning, marketing, equipment and facility utilization and maintenance, security, 

routes, scheduling, fares, service standards, purchasing, accounting, budgeting, safety and 

risk management and insurance coverage. 

 Public relations, equipment specifications, grant applications and all other normal 

managerial functions common to the day-to-day operation of LATS, including 

administration of service contracts. 

 Recommendation and implementation of service delivery innovations to improve the 

customer experience and increase overall system efficiencies. 

 Implementing the Transit Asset Management Plan and tracking performance measures. 

 Provision  of legal representation for the Management Contractor and the General 

Manager for all litigation arising from allegations of noncompliance of the Federal 

Transit Administration regulations, as set forth and amended in the Master Agreements, 

and laws of the State of Oklahoma. The CTT Attorney shall only represent the CTT in 

cases of litigation against the CTT. 

 Prepare and complete reports to meet FTA requirements and monthly reports to the CTT 

on operations. 

 Provide the CTT an annual audit of operational funds entrusted to LATS and the revenue 

mileage and data necessary for Oklahoma State Revolving Fund Application.  Such audit 

shall be performed after June 30th each year, and it shall be delivered to the CTT upon 

completion.  This audit is in addition to the single audit requirement of FTA and shall be 

considered as an operating cost. 

 Provide grant administration for capital investments, such as transit facilities, from 

application to completion of projects. 

 The CTT may also ask for additional advisory studies and reports related to improving 

current service, adding new service, and meeting new FTA rules.  If such studies and 

reports fall beyond the management of day-to-day operations, the CTT may seek a 

separate cost proposal from the management company to complete this task without 

amending the scope of this RFP.  

 

The CTT shall be responsible for the formulation and adoption of policy, establishment of fares, 

routes, and level of service to be provided and approval of operating and capital budgets.  

However, it is expected that the General Manager will provide quality data, analysis, and 

recommendations that will help the CTT achieve its transit goals. 

 

The City of Lawton is the direct recipient for Federal Transit Administration grants, however, it 

has authorized the CTT to administer LATS. 
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Proposal Content 

 

Submittals must address the following topics: 

 

1.  Cover Letter 

 

The contractor shall prepare a cover letter which summarizes the key points in the 

proposal.   

 

2. Background and Experience 

 

Provide a general description of the firm including, but not limited to, services offered, 

number of employees, office locations, and years in business and management experience 

of key personnel.  Include the structure (partnership, corporation, etc.), ownership, 

whether a subsidiary or affiliate of any other entities, and percent of ownership, if any, by 

parties or interests outside of the United States. 

 

Provide a list of the public transit systems currently managed or previously managed 

within the last 3 years and the starting date of each contract.  A specific reference for 

each transit management contract shall be included.  The CTT is particularly interested in 

the experience of the firm and key personnel of firm in managing systems similar in size 

to LATS. 

 

Include the length of time the firm or key personnel of the firm have provided public 

transit management services. 

 

3. Organization and Key Personnel 

 

Provide descriptions that identify key personnel who would perform the work.  Identify 

the General Manager and key staff members and provide brief resumes. 

 

Describe the support services available from corporate personnel other than the General 

Manager.  A list of the professional personnel who would be specifically available to the 

CTT, including brief resumes, areas of expertise, and location of each shall be provided. 

 

4. Management Approach 

 

General – This section shall describe the management techniques and practices used by 

your firm that will be utilized in the management of LATS.  Examples of how your 

management has improved other comparable public transit systems shall be provided.  

Also describe how your firm collects and analyzes data to measure and maximize 

ridership and efficiency of the transit system. 

 

Budget Management – Should a source of revenue fall short, the management company 

will be required to propose adjustments in operational costs to bring the budget in line.  

Explain how a revenue shortage will be handled. 
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Transition – If the CTT selects a firm other than its current management company, it will 

require the new firm to have its General Manager on site prior to termination of the 

existing contract in order to provide for a smooth transition. A detailed transition plan 

shall be provided detailing relevant duties and milestones and shall include your firm’s 

approach regarding use of existing personnel.  This plan shall be included in the contract 

for management services approved by the CTT.  Transition and start-up costs shall be 

included in the “Management Fee” section of the proposal.   

 

5. Financial References 

 

This section shall provide your firm’s most recent audited financial statements or  three 

financial references to provide  financial information establishing the firm’s stability to 

perform services during the contract period.    

 

6. Management Fee 

 

This section shall list the annual management fee for each year of the five-year contract 

and renewal option years.  This fee shall include all charges for provision of the General 

Manager and all services enumerated in the scope of services in this RFP, including the 

time and expense of all non-resident personnel and travel of non-resident personnel to 

Lawton. 

 

7. Certifications 

 

Federal Transit Administration funds will be used in the administration of the contract; 

therefore, all required FTA clauses will be included in the contract.  Two certifications 

are required as part of any proposal submitted in response to this RFP, and they are:   

 

Debarment, Suspension, Ineligibility and Voluntary Exclusion 

 

The Contractor shall comply and facilitate compliance with U.S. DOT regulations, 

“Nonprocurement Suspension and Debarment,” 2 C.F.R. part 1200, which adopts and 

supplements the U.S. Office of Management and Budget “Guidelines to Agencies on 

Government-wide Debarment and Suspension (Nonprocurement),” 2 C.F.R. part 180.  

These provisions apply to each contract at any tier of $25,000 or more, and to each 

contract at any tier for a federally required audit (irrespective of the contract amount) and 

to each contract at any tier that must be approved by an FTA official irrespective of the 

contract amount.  As such, the contractor shall verify that its principals, affiliates, and 

subcontractors are eligible to participate in this federally funded contract and are not 

presently declared by any Federal department or agency to be: 

 

 Debarred from participation in any federally assisted award; 

 Suspended from participation in any federally assisted award; 

 Proposed for debarment from participation in any federally assisted award; 

 Declared ineligible to participate in any federally assisted award; 



Request for Proposals for Transit Management Services 
 

Page 6 of 21 
 

 Voluntarily excluded from participation in any federally assisted award; or 

 Disqualified from participation in any federally assisted award. 

 

By signing and submitting a proposal, the proposer certifies as follows: 

 

The certification in this clause is a material representation of fact relied upon by the CTT.  If 

it is later determined by the CTT that the proposer knowingly rendered an erroneous 

certification, in addition to remedies available to the CTT, the Federal Government may 

pursue available remedies, including but not limited to suspension and/or debarment.  The 

proposer agrees to comply with the requirements of 2 C.F.R. part 180, subpart C, as 

supplemented by 2 C.F.R. part 1200, while this offer is valid and throughout the period of 

any contract that may arise from this offer.  The proposer further agrees to include a 

provision requiring such compliance in its lower tier covered transactions. 

 

Lobbying Restrictions 

 

The Certification on Lobbying Restrictions is attached as Exhibit A and must be executed 

and submitted with the proposal. 

 

8. Additional Information 

 

Firms are invited to describe any particular aspect of its organization or proposal which, 

by way of background, experience, unique qualifications or other basis, sets it apart from 

the competition in its ability to accomplish this particular Scope of Services. 

 

Proposal Due Date 

 

A total of 10 hard copies and 1 digital (CD or USB) copy must be included in the submission.  

Responses must be received by 5 pm CDT on June 19, 2019.  Submissions should be delivered 

to City Clerk, Lawton City Hall, 212 SW 9
th

 Street, Lawton, OK  73501.  Proposals shall be 

enclosed in a sealed envelope or package and clearly labeled Transit Management Services 

Proposal.  Note:  If you use third party carrier to deliver proposal package, please instruct them 

to deliver package to the office of the City of Lawton  City Clerk ONLY.  Acceptance of the 

package at any other location does not constitute acceptance of the proposal for consideration by 

the Trust.  Proposals received after the deadline will not be considered. 

 

Proposals may be revised on the respondent’s own initiative at any time before the deadline for 

submission of proposals.  The respondent must submit the revised response in the same manner 

as the original.  A revised proposal must be received prior to the deadline.  In no case will a 

statement of intent to submit a revised proposal or commencement of a revision process extend 

the due date. 
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Evaluation 

 

Proposals shall be evaluated by a committee appointed by the Mayor based on the following 

evaluation criteria: 

 
 

CRITERIA 

 

WEIGHT 

 

TIMES 

 

SCORE 

(1 – 10) 

 

WEIGHTED 

SCORE 

1.  Qualifications and Experience of 

Resident Team 
25% X            = 

                    

 

2.  Support services available to 

Management Team 
10% X            = 

 

 

3.  Qualifications and Experience of 

Firm 

a.  Paratransit 

 

b.  Fixed Route 

 

c.  Experience in improvement of  

Intelligent Transportation Systems, ie 

computerized scheduling, 

dispatching, reporting, safety, and 

maintenance 

 

 

15% 

 

15% 

 

5% 

 

 

X 

 

X 

 

X 

 

 

            = 

 

            = 

 

            = 

 

 

 

                    

 

                    

 

                    

 

4.  The Firm’s philosophy and 

management approach on managing 

a transit system. 

5% X             = 
 

 

5.  Cost 25% X            = 
 

 

 

 

Proposal Acceptance/Rejection 

 

The CTT reserves the right to accept or reject any or all proposals or any portion of any proposal 

received as a result of this RFP, to negotiate separately with competing proposers, to waive any 

informalities, defects, or irregularities in any proposal, and/or accept that proposal, which in the 
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sole judgment of the Trust is in the best interest of the Trust.  However, the Trust hereby notifies 

all respondents that in regard to any contract entered into pursuant to the RFP, Disadvantaged 

Business Enterprises (DBEs) will be afforded equal opportunities to submit proposals and will 

not be discriminated against on the grounds of race, color, sex, disability, or national origin in 

consideration of an award. 

 

Insurance 

 

Within thirty (30) days prior to commencement of the contract, the management company shall 

be required, at its expense, to furnish certified copies of all certificates of insurance showing the 

following insurance coverage for the General Manager and any employees of the management 

company providing service to LATS:   

 Commercial General Liability (Occurrence Form) with a minimum combined single4 

limit of 

$1,000,000  Each Occurrence 

$2,000,000  General Aggregate 

$2,000,000  Products/Completed Operations Aggregate 

$1,000,000  Personal & Advertising Injury 

$   100,000  Rented to You Limit   

$     25,000  Medical Expense Limit  

 

 Commercial Auto Liability at a minimum combined single limit of $1,000,000 for Bodily 

Injury and Property Damage per occurrence/incident including coverage for owned, non-

owned and hired vehicles. 

 

 Workers Compensation & Employers Liability 

Statutory Limits on Workers Compensation 

Employee Liability  $1,000,000 Each Accident 

       $1,000,000 Disease Policy Limit 

       $1,000,000 Disease Each Employee Limit 

 

With respect to the foregoing insurance requirement, the management company shall specifically 

endorse applicable insurance policies as follows: 

 

 The CTT shall be named as an additional insured with respect to general liability and 

automobile liability. 

 

 A waiver of subrogation in favor of the CTT shall be contained in the workers 

compensation coverage, general liability and automobile liability coverage. 

 

 All insurance policies shall be endorsed to require the insurer to immediately notify the 

CTT of any material change in the insurance coverage. 

 

 All insurance policies shall be endorsed to the effect that the CTT will receive at least 30 

days notice prior to cancellation, non-renewal or termination of the insurance. 
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 All copies of Certificates of Insurance shall reference the contract for which the insurance 

is being sought. 

 

The CTT requires that all insurance be purchased from an insurance company that meets the 

following requirements: 

 

 A financial rating of B++ or better as assigned by the A. M. Best Rating Company. 

 Written by companies approved by the State of Oklahoma. 

 

The required insurance must be in force throughout the term of the contract.   

 

Financial Responsibility 

 

The CTT accepts no financial responsibility for any cost incurred by a firm in responding to this 

RFP. 

 

Questions Concerning Proposals 

 

Questions concerning any portion of this RFP shall be directed in writing to Debbie Dollarhite 

who shall be the official point of contact for the RFP.  Questions shall be submitted by the 

deadline date of June 7, 2019.  Questions may be submitted by mail, Debbie Dollarhite, Senior 

Planner, City of Lawton, 212 SW 9
th

 Street, Lawton, OK  73501; by fax 580-581-3573, or email 

ddollarhite@lawtonok.gov.  Proposers are advised to follow up on emails to ensure delivery. 

 

No information provided shall be binding upon this RFP unless it is issued in writing by the City 

of Lawton on behalf of the CTT.  Any addenda issued under this RFP shall be posted on the City 

of Lawton website at www.lawtonok.gov/departments/city-clerk/bid-items. 

 

Should a respondent object on any ground to any provisions or legal requirements set forth in 

this RFP, the respondent must, not more than ten (10) days after the RFP is issued, provide 

written notice to Debbie Dollarhite in any method provided above, setting forth with specifics 

the grounds for the objection.  The failure of a respondent to object in the manner set forth in this 

paragraph shall constitute a complete and irrevocable waiver of any such objection. 

 

Revision of Response 

 

The proposer may revise a response on its own initiative at any time before the deadline for 

submission of responses.  The proposer must submit the revised response in the manner as the 

original. 

 

Errors and Omissions in Response 

 

Failure of the CTT to object to an error, omission or deviation in the response will in no way 

modify the RFP or excuse the proposer from full compliance with the specifications of the RFP 

or any contract awarded pursuant to the RFP. 

  

mailto:ddollarhite@lawtonok.gov
http://www.lawtonok.gov/departments/city-clerk/bid-items
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Lobbying Restrictions 

 

The undersigned certifies, to the best of his or her knowledge and belief, that: 

 

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the 

undersigned, to any person for influencing or attempting to influence an officer or 

employee of an agency, a Member of Congress, an officer or employee of Congress, or 

an employee of a Member of Congress in connection with the awarding of any Federal 

contract, the making of any Federal grant, the making of any Federal loan, the entering 

into of any cooperative agreement, and the extension, continuation, renewal, amendment, 

or modification of any Federal contract, grant, loan, or cooperative agreement. 

2. If any funds other than Federal appropriated funds have been paid or will be paid to any 

person for influencing or attempting to influence an officer or employee of any agency, a 

Member of Congress, or officer or employee of Congress, or an employee of a Member 

of Congress in connection with this Federal contract, grant, loan, or cooperative 

agreement, the undersigned shall complete and submit Standard Form LLL, “Disclosure 

Form to Report Lobbying,” in accordance with its instructions. 

3. The undersigned shall require that the language of this certification be included in the 

award documents for all subawards at all tiers (including subcontracts, sub-grants, and 

contracts under grants, loans, and cooperative agreements) and that all subrecipients shall 

certify and disclose accordingly. 

 

This certification is a material representation of fact upon which reliance was placed when 

this transaction was made or entered into.  Submission of this certification is a prerequisite 

for making or entering into this transaction imposed by section 1352, title 31, U.S. Code.  

Any person who fails to file the required certification shall be subject to a civil penalty of not 

less than $10,000 and not more than $100,000 for each such failure. 

 

 

__________________________________________ 

Signature of Contractor’s Authorized Official 

 

 

______________________________________________________________ 

Name and Title of Contractor’s Authorized Official 

 

___________________________ 

Date 
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LIST OF APPENDICES 

 

Appendix A  Fixed Route Ridership and Revenue 

Appendix B  FY 2018-2019 Budget 

Appendix C  FY 2018-2019 Estimated Cost Allocation Plan 

Appendix D  Fleet Inventory 

Appendix E  Organizational Chart 

Appendix F  Route Map 
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Appendix A – Annual Ridership and Fixed Route Farebox Revenue 

 

Fixed Route Ridership 

 

 * Average daily ridership calculation includes number of operating days of the month  

 

LATS Farebox Revenue 

 
  

Orange Yellow Blue Red Green Total Daily*

November-17 1678 7361 7312 8341 5950 30642 1226

December-17 1810 6737 6227 7292 5246 27312 1092

January-18 1730 6476 6871 7778 5089 27944 1075

February-18 1472 5229 6289 6574 4982 24546 1023

March-18 1830 6653 7502 8030 6007 30022 1112

April-18 1627 5572 6867 7289 4978 26333 1053

May-18 2106 6237 7020 8074 5903 29340 1128

June-18 1937 4840 6045 7285 4687 24794 954

July-18 1867 4610 5183 6990 4369 23019 921

August-18 2360 6471 7509 8074 5727 30141 1116

September-18 1945 6359 6688 7335 5723 28050 1169

October-18 2458 6865 7330 8035 6420 31108 1152

November-18 2138 6454 6972 8139 5767 29470 1179

Total 362721 1092

Orange Yellow Blue Red Green Total 

November-17 761.25$         2,845.75$      3,566.25$      4,024.00$      2,956.00$      14,153.25$   

December-17 948.25$         2,881.00$      3,046.25$      3,844.25$      2,752.25$      13,472.00$   

January-18 956.50$         2,801.75$      3,218.50$      3,883.00$      2,526.75$      13,386.50$   

February-18 843.00$         2,213.75$      3,054.50$      3,048.00$      2,331.00$      11,490.25$   

March-18 1,041.75$      2,846.25$      3,757.75$      3,898.50$      2,690.25$      14,234.50$   

April-18 918.25$         2,465.00$      3,482.25$      3,526.25$      2,281.75$      12,673.50$   

May-18 1,200.50$      2,995.25$      3,689.00$      4,293.50$      2,950.00$      15,128.25$   

June-18 1,081.50$      2,477.50$      3,386.00$      4,069.50$      2,480.50$      13,495.00$   

July-18 1,014.75$      2,498.75$      3,304.25$      3,999.75$      2,498.75$      13,316.25$   

August-18 1,144.25$      2,840.00$      4,445.75$      4,617.00$      2,729.75$      15,776.75$   

September-18 792.00$         2,326.50$      3,539.75$      3,781.75$      2,330.50$      12,770.50$   

October-18 945.50$         2,469.50$      3,306.75$      4,337.50$      2,654.75$      13,714.00$   

November-18 850.75$         2,426.25$      3,142.75$      4,362.25$      2,368.25$      13,150.25$   

Total 176,761.00$ 
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Appendix B – Current Budget 
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Appendix C - FY 2018-2019 Estimated Costs Allocation Plan 

 
 

*SRF - State Revolving Fund  

  

2018-2019

FTA Local Farebox
Other Local 

Income

SRF 

Support
Total

Capital  $60,800 $15,200 76,000$            

Capital ADA $125,800 $31,450 157,250$          

Capital Preventative Maintenance $398,944 $99,736 498,680$          

Capital Lease $43,886 $10,972 54,858$            

Technical Study $48,000 $12,000 60,000$            

Operating $845,525 $607,025 $235,000 $126,500 $112,000  $      1,926,050 

Sub-Total $1,522,955 $776,383 $235,000 $126,500 $112,000 2,772,838$       

Total $1,522,955 $776,383 $235,000 $126,500 $112,000 2,772,838$       

2018-2019 Local Share $776,383
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Appendix D – Fleet Inventory 

 

An inventory of all equipment is available upon request. 

  

BUS-2010 GILLIG LOW FLOOR UNIT 1025

BUS-2010 GILLIG LOW FLOOR UNIT 1026

BUS-2010 GILLIG LOW FLOOR UNIT 1028

BUS-2010 GILLIG LOW FLOOR UNIT 1027

BUS-2011 GILLIG LOW FLOOR UNIT 1129

BUS-2011 GILLIG LOW FLOOR UNIT 1130

BUS-2012 GILLIG LOW FLOOR UNIT 1205

BUS-2017 GILLIG LOW FLOOR UNIT 1701

BUS-2017 GILLIG LOW FLOOR UNIT 1702

BUS-2017 GILLIG LOW FLOOR UNIT 1703

BUS-2018 GILLIG LOW FLOOR UNIT 1804

BUS-2018 GILLIG LOW FLOOR UNIT 1806

BUS-2018 GILLIG LOW FLOOR UNIT 1807

2004 OPTIMA BUS 35 SEAT 241

2004 OPTIMA OPUS BUS 35' 231

Dodge Promaster 3500 van 

ARBOC SPIRIT OF MOBILITY BUS

ARBOC SPIRIT OF MOBILITY BUS

2012 VPG MV1 para transit vehicle

2012 CHEV ARBOC PARA BUS 1211
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Appendix E – Organizational Chart 

 

 

LATS ORGANIZATIONAL CHART 
 

 

                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  
                       
 

               

 

 

24 FT Bus Drivers 
3 PT Bus Drivers 

 

 

3 Dispatchers 


