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“Beneath an August sun in 1901, our community began –

an adventure of certain risk but of uncertain reward.

Yet those who then so courageously committed

themselves thereby directed us to the high plateau of

opportunity which we now enjoy.

This Charter, in a sense, is an expression of our

gratitude.

But it is much more than that.

It is a new beginning – dedicated to the challenge of

change.

It seeks to conserve what is good, correct what is lacking

and, above all, to create an instrument by which the

community purpose may best be achieved.

And, as we and our children move down the long

corridors of time which lie ahead, we hope that, through

this document, those who follow will sense and respond

to the bright expectations of this summer of 1972.

Therefore, in this reflection and this spirit, we the people

of the City of Lawton, exercising the powers of home rule

granted to us by the Constitution and laws of the State

of Oklahoma, in order to provide for more efficient,

responsive and responsible government, do hereby

ordain, ratify and establish this Charter.”

City of Lawton

Charter Preamble



Mayor Stan Booker

Everyone knows that it has been a challenging year.
 
The impact of the COVID-19 pandemic is being felt
across the community. We have joined all
municipalities across the Nation in navigating a crisis
unlike we have ever seen before – a crisis that has
affected our economy and tested our spirits, even
altering our everyday way of life. It has been a
time of great sacrifice and uncertainty. 
 
I hope that you know that we care deeply about the
community and you as a friend and neighbor.
 
As I know many of you have, I have lost sleep thinking
about the way ahead and courses of action to address
the threats to our lives, our health and our happiness.
There is no playbook; there is no instruction manual.
We are writing history as we go, constantly working
with the topmost priority of caring for and protecting
the community. It is always our first duty as civic
leaders and publicly elected officials. 
 
This year we have also witnessed social unrest at
every corner of the nation. We have joined hearts and
minds across the community to collaborate and
capitalize on opportunities to strengthen
organizational ties and expand lines of
communication. These are strenuous times; these are
tired times. But together, we can and will identify
solutions that will keep the City of Lawton on the
path forward.
 
That is why I stand before you, faith unshaken.
 
I stand before you inspired and renewed by the
resilience of our community. 
 
The generosity and benevolence of Lawtonians has
shone bright during this challenging time. We have
pulled together to care for our friends in need,
maneuver significant change in stride, and remain
focused on the longer-range picture of hope and a
shared plan for prosperity across our community.

You have made me so proud. And I stand before you,
Lawton Proud!

Your performance during such crises reminds me that
crisis does not build character but reveals it.

The elected officials before you today, to include
myself, did not run for these leadership roles to help
our community simply survive.

We, you and I, were not put here to simply survive.

We do not live to simply survive.

As Lawtonians, we live to thrive.

We have never stopped working for improvement and
growth in our community. We want to ensure, that
even during these challenging times, we do not lose
sight of any of the opportunities we have been blessed
with.  
 
This last year has been a year in which we have begun
to bring to life a shared vision: A vision of the City of
Lawton being a city of choice for young families, with
improved quality of life amenities, greater efficiencies
and high tech jobs.
 
Proactive steps such as the passing of the 2020
"PROPEL" CIP in February - which included more than
$200 million for critical investment and strategic
planning - coupled with the launching of the most
comprehensive Industrial TIF Plan in the State, to
multiply industrial development and growth, has
prepared Lawton for a bright future despite
undesirable circumstances we happened upon. We are
sure to rebound with revitalized energy working
toward our goals. 
 
The PROPEL CIP is aptly named as it is a visionary
long-range plan that will PROPEL us to the Future by
Pursuing Renewed Opportunity and Projects to Elevate
Lawton.



You, the citizens, more than doubled the voter
turnout from the 2019 City of Lawton Special
Election to the 2020 Special Election. Voters
approved funding for visionary plans and programs
to aid in job recruitment and industrial
development, urban beautification, public road and
utility systems, as well as City site improvements,
and critical investments in the technology
transformation of our City. To date, we are working
with a company to move forward with a Parks
Master Plan, we are laying the organizational
foundation for a Blue Ribbon Commission focused
on family and youth development, and we are in
the design phases for Lee Boulevard
reconstruction, expecting work to begin by years
end. Even as we speak today, City staff is
accelerating the engineering on several street
projects that you have authorized. You voted for
the projects to be done, and we are going to bring
those to you sooner rather than later.
We have seen nearly $1 million worth of in-house
asphalt and concrete work, maintenance and
upgrades to our city streets. Major projects this
past fiscal year have included 17th Street, Gore
Boulevard median work, and East Rogers Lane. This
has been made possible from operational
efficiencies, freeing up funds that could be put to
work in our city streets. In my very first
conversation with City Manager Michael Cleghorn
we discussed our goal of becoming the most
efficient city in the state. Increasing organizational
efficiencies is something worked toward and
accomplished each day, even prior to receiving the
Efficiency Study that is soon coming.
Other significant projects completed, or on the
verge of completion include: Renovations to
Lawton Public Library, reconstruction of SW 52nd
and SE 45th Streets, Fire Station 2, rehabilitation of
the City Hall roof and publishing of the 2045
Lawton Metropolitan Transportation Plan. We hope
to unveil the new Public Safety Facility this fall.

The strength and fortitude of this community and the
City of Lawton workforce is remarkable and
unparalleled. I must say that I have seen much
excitement from the City employees as the ability to
plan long term and have the funding identified has
become a reality.

We have many accomplishments to celebrate:

The journey of our digital transformation efforts
continues, as we have enhanced communication
tools for public servants and community members
alike. Upgrades to Microsoft Office 365 and remote
desktop are improving operational efficiency. The
departmental expansion of the iHelp Lawton
reporting system is accelerating the response to
citizen reported needs of potholes, street repair
and other important issues. The establishment of
the CCIP or Citizen’s CIP Portal grants access for
citizens to view progress of our CIP projects at any
time. Other projects to increase transparency
include new audio/visual and recording system for
public meetings in Council Chambers and the
implementation of body cameras and upgraded
patrol car cameras for the Lawton Police
Department. E-ticketing is almost here, and this
technological enhancement will afford officers
more time to fight crime with improved efficiency.
We also recently received a demonstration of not
only the e-ticketing capability, but also a new CAD
system for dispatch that will give public safety
officials more information about given homes and
neighborhoods when dispatched for calls. I must
say once again, the digital transformation is
creating excitement throughout the entire City of
Lawton.
Education, outreach and community partnerships
have flourished in FY 2019/20 and continue to
advance today. Be it for mentorship programs,
panel discussions, nonprofit support or defined
leadership during a time of great civil unrest,
elected leadership and City staff have worked
diligently to send a message of unity and
collaboration. Most recently, we have established
the Race Relations Commission and the Citizen’s
Advisory Board, which will identify racial barriers,
promote city unity and work to provide solutions
for change. The "Buy 2, Give 1" initiative, coming to
fruition as a result of the Council-approved Healthy
Food Retail Task Force in 2019, underlines our
commitment to promoting healthy lifestyles and
behaviors for citizens, as the City of Lawton is now
a 4-time Oklahoma Excellence Certified Healthy
Community.



Let’s not forget our very important relationship
with the Fires Center of Excellence. Fort Sill is so
very important to us. They are truly part of the
fabric of this community. It would be short
sighted not to recognize our community partners
at the Fires Center. Long Range Precision Fires
(LRPF) and Air and Missile Defense (AMD) are two
of our Army’s most important programs. Our
national defense is heavily dependent on these
two very important capabilities. That is why the
Army's Cross-Functional Teams for LRPF and AMD
are here with us at Lawton Fort Sill. We have the
privilege, and the responsibility, to support them.
At last year’s State of the City address, I rolled out
the idea of an Innovation Park. The development
of our Fires Innovation Science and Technology
Accelerator, or FISTA Innovation Park, is an
appropriate response to supporting our Cross-
Functional Teams and our national security. This
Transformative Innovation Park is made possible
by the citizens of Lawton Fort Sill, and the
passage of the PROPEL CIP, in which Lawton Fort
Sill has designated record funds to job creation
with a vision for the future.
We have worked hard for many years to further
develop STEM education to support high-tech jobs
in our community. Finally, we will have the high
tech jobs through the FISTA that will keep our
local talent, our young people, here in Lawton
Fort Sill. If you have not heard, the National Math
and Science Initiative (NMSI), with sponsorship
from the Department of Defense, will be
supporting our high schools again this year. This
investment by DoD will be linked to our FISTA and
magnify STEM capability and STEM opportunity.

So, while this has been a year of casting vision, it has
also been a year of action.
 
Transformation is taking place before our eyes and
we are on a new trajectory to the future. 
 
I encourage each of you to remain steadfast and
positive. We will survive COVID. We will learn and
grow from one another to become an even better
city. We will follow our visionary community plan with
faith and perseverance. And, we will come out the
other side a stronger and a more prosperous
community. 
 
I look forward to taking part in shared service to our
community. Let’s continue to find ways to contribute
and give of ourselves. Our City's success is
contingent upon our willingness to share, to connect,
and to advocate for one another. Let's continue to
build up and build upon the place we call home.

As I have said before, I am proud and humbled to be
your mayor. Serving you is a great blessing and honor.
I hope you will continue to reach out to me and share
your thoughts and feelings about the way ahead.  
 
It's been a long year, but the best is yet to come.
Together, we will overcome adversity and ensure a
brighter future for Lawton Fort Sill. Together is the
only way.
 
God bless each and every one. God bless our “some
kind of wonderful” Lawton Fort Sill. And, God bless
America.



Mayor and City Council

Mayor - Stan Booker
mayor@lawtonok.gov | 580.581.3301

Ward 1 - Mary Ann Hankins
ward1@lawtonok.gov | 580.581.0161

Ward 2 - Keith Jackson
ward2@lawtonok.gov | 580.678.5853

Ward 3 - Linda Chapman
ward3@lawtonok.gov | 580.704.6376

Ward 4 - Jay Burk
ward4@lawtonok.gov | 580.591.2224

Ward 5 - Allan Hampton
ward5@lawtonok.gov | 580.704.6297

Ward 6 - Sean Fortenbaugh
ward6@lawtonok.gov | 580.678.2837

Ward 7 - Onreka Johnson
ward7@lawtonok.gov | 580.585.0806

Ward 8 - Randy Warren
ward8@lawtonok.gov | 580.678.4200

Lawton City Council meetings are held the second and
fourth Tuesdays of each month at City Hall. Meetings are
televised on Fidelity Cable, channel 2, and live streamed

through lawtonok.gov.



Mayor and City Council
The City Council approves all ordinances, resolutions and contracts,

including but not limited to property sales, acquisitions and leases,

as well as major purchases of materials, equipment and services

required by the City of Lawton. With the advice and assistance of the

City Manager, the Council reviews proposals for community needs,

initiates action for new programs and determines the ability of the

City to provide financing for City activities. The Council is responsible

for approval of the annual operating budget.

The Council members have distribution boxes in City Hall, located at

212 SW Ninth Street in Downtown Lawton.

The mayor and all eight council members are elected officials and

serve 3-year terms. The terms of wards 6, 7 and 8 will expire in

January 2020; the terms of wards 1 and 2, along with the mayor, will

expire in 2021; and the terms of ward 3, 4 and 5 will expire in 2022.

General elections are held the first Tuesday each November; the

elected councilor takes office the second Monday in January.

A Fort Sill Liason is appointed to the Lawton City Council. The current

Fort Sill Liason is Col. Rhett Taylor (rhett.a.taylor.mil@mail.mil,

580.442.3106).



City of Lawton Contact Information
City Manager Michael Cleghorn: 580.581.3301; mcleghorn@lawtonok.gov
Deputy City Manager Bart Hadley: 580.581.3301; bhadley@lawtonok.gov
Deputy City Manager Richard Rogalski: 580.581.3301; rrogalski@lawtonok.gov
Legal Department: 580.581.3320; twilson@lawtonok.gov
City Clerk Traci Hushbeck: 580.581.3307; thushbeck@lawtonok.gov
Community Relations Director Tiffany Vrska: 580.581.3301; tvrska@lawtonok.gov
Community Services: 580.581.3375; rroglaski@lawtonok.gov
Engineering Director Joe Painter: 580.581.3369; jpainter@lawtonok.gov
Emergency Communications Director Jessica Carter: 580.581.3492; jcarter@lawtonok.gov
Finance Department Director Kara Haynes: 580.581.3328; finance@lawtonok.gov
Human Resources Director Dewayne Burk: 580.581.3392; dburk@lawtonok.gov
Information Technology Services Director Gwendolyn Spencer: 580.581.3337; gspencer@lawtonok.gov
Lawton Fire Department Chief Raanon Adams: 580.581.3290; radams@lawtonok.gov
Library Director Kristin Herr: 580.581.3450; kherr@lawtonok,gov
Municipal Court Director Jillian Allison: 580.581.3265; jallison@lawtonok.gov
Municipal Judge Nathan Johnson: 580.581.3265; njohnson@lawtonok.gov
Parks and Recreation: 580.581.3400; bwhipp@lawtonok.gov
Police Chief James Smith: 580.581.3200; jsmith@lawtonok.gov
Public Utilities Director Rusty Whisenhunt: 580.581.3402; rwhisenhunt@lawtonok.gov
Public Works Director Larry Wolcott: 580.581.3410; lwolcott@lawtonok.gov

Major Facility Addresses
Animal Welfare: 2104 SW Sixth Street
Central Fire Station: 623 SW D Avenue
City Hall: 212 SW Ninth Street
Kathleen Wyatt Nicholson Branch Library: 1304 NW Kingswood Road
Lakes Headquarters: 23510 OK-58
Lawton Landfill: 8902 SW 11th Street
Police Station: 10 SW Fourth Street
Public Library Main Branch: 110 SW Fourth Street
Public Works Administrative Office: 2202 SW Third Street
Owens Multipurpose Center: 1405 SW 11th Street
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City Manager's Office

The City Manager's Office, located on the second floor of Lawton City
Hall, is led by City Manager Michael Cleghorn. His support staff includes
Deputy City Managers Bart Hadley and Richard Rogalski, and Executive
Administrative Assistant Tammy Huffman. His office also houses the
Community Relations Department, which leads communications
initiatives and consists of Director Tiffany Martinez Vrska and
Multimedia Specialist Kaley Patterson.
 
The City Manager's Office is responsible for gathering data and
information to support the policy-making needs of City Council while
implementing administrative policies, overseeing fiscal management,
promoting community coordination, encouraging interagency
collaboration and overseeing day to day operations of all city
departments.
 
Operating off of the values of integrity, accountability, innovation,
communication, respect and leadership, this office aims to provide
efficient and effective services to all residents and business owners.



City Manager's Office

The authoring and issuing, alongside the Legal Department
and elected officials, 12 local emergency orders in eight
weeks in response to the COVID-19 Health Pandemic to help
lead and safeguard the community.
Spearheading a partnership with Liberty National Bank to
initiate a performance management audit to improve the
organization and its efficiencies.  
Continued restructuring of city government, especially in
areas of leadership, for applicable contingency planning and
improved efficiency. 
Prioritizing emergency preparedness for all departments by
hosting training sessions and encouraging certifications, as
well as participating in community-wide preparedness events
such as the Lawton F.I.R.S.T. initiative with Lawton Public
Schools.
Collaborating with community leaders and citizens to
facilitate community panels, group discussions and city
rallies in peaceful ways during a time of civil unrest.
Providing staff direction to advance digital transformation
initiatives, including the expanding of the iHelp Lawton
Citizens Portal and the Citizens Capital Improvement Portal.
Coordinating and hosting the City of Lawton's First Citizen's
Academy to further educate citizens on the operations and
inner-workings of city government.
Issuing more than 100 press releases, PSAs and statements.
Overseeing implementation of CodeRED, an emergency alert
system for the City of Lawton.
Initiating educational partnerships via city-wide involvement,
sponsorship and advocacy for the LPS-AIM Program, LPS
Transition Program, and LPS Senior Conference.
Marketing and coordination efforts to help educate citizens
on "PROPEL," the 2020 CIP, which passed in February 2020.

Garnered more than twice the amount of voter
participation in the 2020 Special City Election compared
to the 2019 Special Election.

Highlights of the City Manager's Office this year
have included:



City Clerk's Office

City Clerk's Office employees are
the keepers of official city records,
such as City Charter, budgets,
ordinances, contracts and the like.
They act as the Open Meeting Act
administration and provide general
information about city government
to the public. Additional duties
performed of documents obtained
by the City Clerk's office include:
Billing and liens for high weeds and
grass violations, deeds for
Highland Cemetery burial spaces,
information on items advertised
for bid (bids are turned in there),
minutes and agendas for the
Lawton City Council and
tort/damage claim filing.

Traci Hushbeck
City Clerk

Halloween 2019Halloween 2019



Human Resources Department

Wrapping up the fiscal year with 813 employees
(500 general, 176 police, 137 fire).
Hiring 142 employees, during FY 19/20.
Processing more than 520 applications
Processing the promotions of 69 employees.
Hosting the annual Health and Wellness Fair on
October 17, 2019, with more than 28 vendor
booths for employees to visit.

The Human Resources department, led by Director
Dewayne Burk, provides services and support to
the public, City officials and City employees.
Services include recruiting, hiring, training and
administering benefits and compensation.
Highlights from this past year include the
creation and implementation of a new Employee
Handbook, multiple revisions of existing city
policies and city codes. The Human Resources staff
also oversaw the transition from a self-funded
employee health plan to a fully insured health plan
with Blue Cross Blue Shield.

Other notable accomplishments this year include:



Information Technology Services

Information Technology Services (ITS)

O365 electronic mail
Two data centers and a disaster recovery site
A remote desktop solution
A private codex streaming solution
New public safety systems such as WatchGuard (Body/In Car cameras) and MDTs.

Information Technology Services (ITS), under the leadership of Gwendolyn Spencer,
continues to focus on Cyber Security, Operational Integrity, and System Reliability. The
Information Technology Services team has implemented several technology solutions
this year which include:

The team has been working diligently with City departments to complete infrastructure
projects associated with Fire Station 2, E911 Dispatch, Public Works facilities, and the
new Public Safety Building.

The City contracted with Tyler Technologies to provide several great technology
solutions which are in the implementation phase. These systems will revolutionize the
business processes of the City and replace the aged production applications. The
solutions will address the City’s Financial, Human Resources, and Public Safety
systems.  While the GO-LIVE dates for these solutions vary, the initial systems
scheduled to GO-LIVE are eCitation (Public Safety) and Routeware (Solid Waste). The
first Tyler Technologies systems to GO-LIVE will be the Courts, Human Capital
Management and Budget solutions that are scheduled for 2021.

Gwendolyn Spencer
ITS Director



Legal Department

 Negotiating the Employment Contract with the Fire Union (IAFF) for FY 2019-2025 and the Collective
Bargaining Agreement with the Police Union (IUPA) for FY 2020-2021 and negotiating associated MOUs;
 Processing numerous fire and police grievances;
 Participating in two arbitrations relating to police grievances. Another police grievance was fully settled
by agreement. 

The prosecution of over 17,251 citations of the City Code and the processing of approximately 316
citizens’ complaints.
The City Prosecutor issued approximately 197 citations during this period.
The City Attorney’s Office reviewed, investigated and prepared legal memoranda on 67 tort claims filed
against the City.
The City Attorney’s Office pursued collection actions on damage to City property from separate
incidents, collecting a total of $51,199.13.
The City Attorney’s Office reviewed 207 contracts and agreements, and prepared or reviewed 34
ordinances and 101 resolutions for Council consideration.
The City Attorney’s Office has the following cases in which the City is the creditor due to unsecured
outstanding water bills or mowing/clearing liens in nominal amounts:  18 active bankruptcy cases, 4
active probates and 26 foreclosures.

During this past year, the City Attorney’s Office has successfully represented the City at the District, State
and Federal court level. This office also assisted with multiple labor-related issues,  such as:

1.

2.
3.

 
The City Attorney’s Office supported the City Manager’s Office, Mayor, Mayor Pro Tem and the City Council
with legal guidance during the Civil Emergency relating to COVID-19. In addition, the City Attorney’s Office
provided countless legal opinions to various City divisions, to include Neighborhood Services in regard to
the anticipated demolitions of dilapidated structures. 
 
The City Attorney’s Office continues to maintain its other responsibilities representing the City of Lawton to
include:



Parks and Recreation

Parks and Recreation Department

The Parks and Recreation Department has eight divisions and 62 full time
positions. Approximately 215,000 people visit and enjoy City parks
annually. The department processes more than 800 assembly and sound
permits annually. Also included with the Parks and Recreation Department
is the Arts and Humanities Division and the McMahon Auditorium that
oversee several unique events throughout the community to include the
International Festival and associated boards and committees of the City of
Lawton include the Arts and Humanities Council, the International Festival
Committee and the McMahon Auditorium Authority.



Parks and Recreation

Park Maintenance Division

The Park Maintenance Division maintains more than 75 parks. Areas of
responsibility include grounds maintenance, tree trimming, play
equipment maintenance and special events. These employees mow, weed
eat, trim trees, and provide litter patrol on most City right of ways and
medians. They also perform a variety of in-house projects such as building
pavilions, restrooms, fences; installing play equipment and carrying out
concrete work. They assist other divisions as needed. The division’s litter
control program is unique, using jail trustees to run a daily rotating route
picking up litter and debris on City right of ways and medians.



Parks and Recreation

Lakes Division

The Lakes Division takes care of both Lawtonka and Ellsworth lakes to include all grounds
maintenance, trimming, trees, and special events. These employees are responsible for all
restroom buildings, pavilions, campground sites and other maintenance required for lake
management. They perform in-house projects as needed to include building new
campgrounds, pavilions, fences, jetties and concrete work. Staff collects fees associated
with camping, boating, RV’s, ATV’s, fishing, and hunting permits. Our lakes supply
recreation for over 100,000 people each year for camping, swimming, boating, skiing,
fishing, hunting and other leisurely activities. This past spring, with the assistance of the
Street Division, they were able to pave a section of road in the day use area as well as
additional needed road repairs in and around the lakes. They also completed a boating
and fishing access project at Ralph’s Resort with the assistance of a grant from the
Oklahoma Department of Fish and Wildlife.

Athletic-Landscape Maintenance Division

The Athletic-Landscape Maintenance Division is responsible for grounds
maintenance, to include weed control, tree trimming and planting of trees,
flowers and shrubs, for most City buildings, various parks, right of ways and medians, as
well as installation and maintenance of City sprinkler systems. These employees also
maintain 26 sports fields and eight tennis courts at the City sports complexes. They also
build fences and do concrete work as needed.

Cemetery Division

The Cemetery Division takes care of Highland Cemetery including all ground maintenance,
water lines, sprinklers, weed control, trees, flower and shrub beds. They do all opening and
closing of grave-sites as well as build and maintain roads within the cemetery.

Building Maintenance Division

Building Maintenance Division is responsible for all aspects of building maintenance such
as lighting, cleaning, electrical, plumbing, HVAC and repair of City buildings. These
employees carry out in-house projects ranging from building cabinets and installing new
electrical needs, to assisting with renovations and remodels of City facilities. They ensure
that the City’s Christmas tree and the large flags at Elmer Thomas Park and Second Street
and Gore Blvd are maintained.



Parks and Recreation

Oklahoma Department of Fish and Wildlife conducted fish surveys at Lake Helen and
Skyline Lake as part of the "Close to Home Fishing Program" cooperative agreement.
The Day in the Park Project was a partnership with Cameron University where over 80
volunteers painted fences, playgrounds, and benches at eight city parks.
The Oklahoma City Thunder and the Thunder Cares Foundation opened a Thunder Court at
Lee West Park.
Parks and Grounds Division Entered year two of the curb and median clean-up and weed
program
A new fountain with lights was installed in Lake Helen.
New pump houses were built at Mocine Park and Mattie Beale Park.
Twelve new scoreboards were installed at the McMahon Ball Fields, Eastside Park and
Grandview Park.
The City Hall Roof Project was completed through State Contract with Ford Roofing.
Exactly 450 building Board-Ups were performed for Neighborhood Services.
The annual Elk Hunt drawing; one bull elk and one cow were subsequently harvested.
Superintendent Keith Neitzke maintained Certified Park & Recreation Professional status
thru the National Recreation & Park Association and Oklahoma Recreation & Park Society
Conferences.

Parks and Grounds Highlights

Parks and Grounds is responsible for creating and maintaining pleasurable, attractive and inviting
public spaces that strengthen mental, physical and spiritual growth.



Recreation Services Division

Recreation Services provides recreational activities, programs and classes for the
Lawton Fort Sill community. One of the year’s highlights was the Annual Halloween
Safe House at the Owens Center. The annual event added an additional day that
was dedicated to specials needs youth and their families. The Patterson Center
launched several new health and wellness programs.  The programs included PE for
home school students, chair exercise classes for seniors, high intensity and low
impact classes for the general public. The division also began implementing youth
education programs. The first of three computer labs opened at the Patterson
Center and the HC King Center began ‘Reading with Friends’ for elementary age
youth. Through community partnerships, the "Scores and Door" ACT math prep and
strategy workshop was offered to high school age students; the "Community
Feeding Program" was established providing more than 300 citizens with meals,
haircut, messages, clothing and other needed assistance; the Patterson Center
hosted the Imagination Art Week for the community’s young artists through
support and funding via LHAC.
The Sports & Aquatics Division coordinated more than 1,200 games for the City of
Lawton Sports programs, which included youth basketball, baseball, softball,
football, volleyball, and adult softball. Sports added a few new programs with flag
football and Jr. Jammer Basketball.

Recreation Services Division

The Recreation Services Division provides recreational activities, programs, and city-
wide events for the Lawton Fort Sill community. The division includes two subdivisions,
Recreation/Senior Services and Sports & Aquatics.



Arts & Humanities/McMahon Auditorium

2019 International Festival - 40th annual 3-day
event promoting greater awareness and
appreciation of Lawton’s diverse heritage. 
Estimated attendance of over 25,000 with 60
vendors as well as 400 community volunteers
and 197 volunteer  performers (53 under 16
years old) contributing over 1,500 volunteer
hours.
Student Performance - annual partnership
with Lawton Community Theatre presenting
live theater to families and elementary
students.
Cultural Awards/One-to-Six Art Purchase
Competition - a presentation of annual cultural
awards for outstanding contributions in the
arts and humanities. A local artist is chosen to
create the awards.
Lawton Fort Sill 118th Birthday Celebration –
with the "Lawton Award in Excellence"
presented to a citizen who has made major
contributions to our City with special
recognition of the Lawton Rangers and the
Pioneer Women’s Club.
5th Annual Lawton Fort Sill Freedom Festival –
celebrating Independence Day with an
estimated 30,000 attendees and featuring one
of the largest fireworks displays in Oklahoma.

Arts & Humanities

The benefits of the arts impact our economy,
enhance quality of life, attract a creative
workforce, preserve history, promote community
development and inspire academic excellence. The
arts are alive and thriving in the community thanks
to the commitment and support of cultural
programs in Lawton Fort Sill. The Lawton Arts &
Humanities Council (LAHC) working with the Arts &
Humanities Division of the City of Lawton receive
grants from the Oklahoma Arts Council and the
Oklahoma Humanities to assist with cultural
programming in our community.

Program Highlights:

The McMahon Auditorium Authority has
received grants from the McMahon
Foundation to complete numerous
renovations to the facility to include state
of the art sound and lighting equipment,
additional ADA improvements and
theater technical upgrades. The theater’s
rigging system has also been improved
and updated through this partnership.

McMahon Memorial Auditorium

The McMahon Auditorium has been serving
the citizens of Lawton for 65 years. The
Authority Trust continues to make
enhancements to the Auditorium providing a
wonderful performing arts venue for the
Lawton Fort Sill Community.  The facility
averages 30 events and serves over 20,000
individuals annually.



Library

1,000 Books Before Kindergarten
Citizenship Corner
StoryWalk in the Park
Adult Literacy
Sit, Stay, Read

The Lawton Public Library consists of two
locations and provides opportunities to engage
in life-long learning through books, resources,
classes, and much more.
 
This past year, the Library announced several
literacy efforts to include:

 
New services of the Library have included selling
bus passes, online library card sign-up and
offering notary services in-house. In March 2020,
Lawton City Council approved the removing of
late fees from materials checked out from the
library. Although the much anticipated 2020
Chautauqua was postponed due to the ongoing
health pandemic, it will return in 2021 with a
"20th Century Visionaries" theme. February's
2020 Soulful Story event, "Children of the Civil
Rights Movie & Discussion" saw a wonderful
turnout at City Hall. Major renovations in the
lobby and restroom area of the main library, as
well as its parking lot, began this year.

COVID-19 Response
Due to risks associated with the COVID-19
Health Pandemic, the Library was closed to the
public on March 17, 2020. The main library
opened back up on May 15 and the branch
opened on June 2. During that time the library
served as a makeshift call center and workers
fielded more than 3,500 phone calls for the
Mayor and City Manager's Office. Staff members
also weeded and shifted quite a bit of collections
while closed and made significant preparations
to safely reopen. Curbside services for citizens
also continued during this time. Following
reopening, library staff has been creative in
moving to virtual instructionals and events for
the "2020 Summer at the Library" to help
protect citizens.



Library

Library Statistics



Emergency Communications

FY 2019-2020 phone statistics:
290,638
 94.44% of the emergency calls were
answered within 10 seconds.

The Emergency Communications
Department aids the public and other
public safety agencies with emergency
and non-emergency requests for service.
They process calls and dispatch them to
the most appropriate agency, including
the police department, fire department,
public utilities, and animal control.

Mission: To ensure prompt emergency
services for the citizens of Lawton,
Comanche
County, and Ft. Sill, the Emergency
Communications Department strives to
provide effective public safety services
through the appropriate and timely
dispatch of animal welfare, fire, police,
medical, and rescue units.

Phone Statistics:

Administrative
49%

Outgoing
30%

911
21%



Emergency Communications

Employees: Emergency Communications is
comprised of three shifts: day shift (0700-
1500), evening shift (1500-2300), and
midnight shift (2300-0700). Each shift has a
Shift Supervisor dedicated to overseeing the
daily operations. The shift has two
Telecommunicator III positions that fill in for
the Supervisor, assist with training and daily
operations. There are also seventeen full-
time Telecommunicator II positions, one
part-time Telecommunicator II position, and
six full-time Telecommunicator I positions
that are spread out amongst the shifts.

Training: All telecommunicators are trained
in a 240-hour, in-house academy. The
academy includes an Emergency
Telecommunicator Course (ETC) which is
published by the International Academies of
Emergency Dispatch (IAED). After completion
and graduation from the Academy, the
Telecommunicators are assigned a shift and
trainer to learn six different consoles. All
telecommunicators are required to obtain
certifications as an Emergency Police
Dispatcher (EPD), Emergency Fire Dispatcher
(EFD), and Emergency Medical Dispatcher
(EMD). These courses are taught by IAED
certified instructors. All of these
certifications require continuing education
hours per year, per discipline, and a biannual
re-certification exam. The protocols direct
the telecommunicators through a systematic
orderly series of questions and instructions
starting with case entry, moving to key
questions, then determinant descriptors,
then post-dispatch instructions, then pre-
arrival instructions and ending with case exit.

Kaylee Lambert (Perfect score, medical exam;
With honors, fire exam)
Ashlie Davis (With honors, medical exam)
Shelby Phelps (With honors, medical exam; with
honors, police exam)
Chance Rogers (With honors, medical exam;
Perfect score, fire exam; With honors, police
exam)
Sienna Andrews (Perfect score, fire exam)
Amanda Dearden (With honors, fire exam)
Chelsey Franco (With honors, fire exam; Perfect
score, police exam)
Sarah Hughes (With honors, fire exam)
Paige Kilgore (With honors, fire exam; Perfect
score, police exam)
Madeline Roca (With honors, police exam)

The department hosted three international
emergency dispatching courses (police, fire, and
medical), instructed by the IAED this past year. The
following students either graduated with a perfect
score or with honors:

Six additional personnel were added to the Quality
Improvement team. This group will be reviewing
calls in the center for quality assurance purposes.



Police Department

It is the mission of the Lawton Police
Department to deliver professionally
effective services, fairly and ethically, in a
respectful manner to all people in order to
prevent crime and enhance the overall
quality of life for citizens and visitors; and
to encourage and promote community
involvement.
 
The department is headed by Chief James
Smith and currently employs 178 sworn
officers and 34 civilian personnel supported
by 12 volunteer sentinels. Sixteen new
officers were sworn in this year. In 2019,
officers responded to more than 87,000
calls with an average response time of nine
minutes. LPD officers responded to and
assisted with more than 1,900 traffic
collisions.

Six sworn officers were presented tenure
awards; ten were presented certificates of
merit and five were presented lifesaving
awards. Employees of the Year included:
Mark Mason, Supervisor of the Year; Kim
Morton, Non- Uniformed Officer of the
Year; Michael Boudreaux, Uniformed Officer
of the Year; and Michael Corris, Civilian
Employee of the Year. 
 
Police leadership, alongside the Community
Oriented Policing Unit, also collaborated with
several entities from Southwest Oklahoma
and participated in monthly community
events and initiatives. Some of those events
included Open Streets, Shop with a Cop and
Coffee with Cops.



Police Department
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Community Services

Planning

Planning a community is a never ending task. The City Planning Division works to
engage citizens in an ongoing dialogue about Lawton’s future and plays a central role in
overseeing the long-term development of our community and preserving both our
historic and natural environment. 

Over the past fiscal year, Planning processed three rezoning applications, four Use
Permitted on Review applications, and 11 requests for variance to the Board of
Adjustments. They have processed three commercial record plats with a total of 11 lots,
and reviewed and monitored new residential construction and new commercial
construction. In coordination with the Legal Department, they prepared amendments
to the City Code to conform to new state laws. Planning also provided immense staff
support to the Lawton Urban Renewal Authority (LURA), the Lawton Economic
Development Authority (LEDA), the Lawton Industrial Development Authority (LIDA) and
the Lawton Enhancement Trust Authority (LETA).

Additionally, Planning is responsible for the community’s long range transportation
planning. Planning collects data and performs studies for the Lawton Metropolitan
Planning Organization (LMPO) in order to plan adequate travel routes throughout the
City for trucking, automobile traffic, bicycles, and even pedestrians. Planning recently
completed the 2045 LMPO. They hosted three opportinuties for the public to comment
on the 2045 LMPO before completion.



Community Services

License & Permits

In the past year, the License & Permits
Division process and reviewed 371
permits for nearly $48 million in
commercial building projects, along with
518 permits for nearly $15 million in
residential building projects. The
department processed and issued more
than 500 licenses for various trades and
businesses.

Inspection Services

In 2019 Inspection Services performed 4,841 inspections on residential and commercial
building projects.

Housing & Community Development

The Housing and Community Development Division received approximately $1 million in
CDBG and HOME grants to assist low income individuals and families.  This past year,
these programs funded and assisted with 23 Emergency Repairs, 10 Exterior Repairs,
and 5 Whole-Home Rehabilitations.

Neighborhood Services

Neighborhood Services maintains the
standards set for our neighborhoods by
the City Council and as provided in
Oklahoma Statutes. As a part of this
process they mailed 11,211 Notices of
Violation, with 1,693 work orders
resulting from those complaints totaling
more than $240,000 in costs to the
community.  As a part of that process
Neighborhood Services received and
investigated 7,474 concerns brought to
our attention by citizens.



Engineering

Design

Ad Valorem Streets and Roads Program Phase I - Pavement Improvement Project;
contract amended to a current total of $606,328 which includes right-of-way
acquisition and dividing the project into five different sub-projects for bidding and
construction (Projects I-A thru I-E).
Ad Valorem Streets and Roads Program Phase II – Pavement Improvement Project;
project is in the 60% design phase.
SW Neal Boulevard and SW Ard – Pavement Improvement Project; EST was awarded
the engineering contract on 11/12/19 for a maximum amount of $50,000 funded
from the Industrial Improvement Funds.
Gore Boulevard from 67th to 82nd Street - Pavement Improvement Project;
Dewberry was awarded the engineering contract on 04/14/2015 for $427,100
funded from the 2015 CIP and Federal funds.
SW Lee Boulevard from SW Goodyear Boulevard to I-44 - Pavement Improvement
Project; preliminary report was completed for pavement rehabilitation of the SW
Lee Boulevard from SW Goodyear Boulevard to I-44, 02/08/2020, as part of the
application for ACOG Funding.
11th Street Bridge Repair over Wolf Creek – Bridge Beam Repair Project; Lochner
was awarded the engineering contract on 04/27/2020 for $18,500 funded from the
Street Division 21.
Gore Boulevard/I-44 Pedestrian Bridge; engineering contract was awarded on
10/09/2018, ODOT funded project, 20% City and 80% ODOT; project is funded from
Fund 35, 2012 CIP, 2015 CIP STE and Federal Funds.



Engineering

Construction

SW 52nd Street from Gore Boulevard south to the Railroad – Pavement
Improvement Project

The project has been completed.
Public Safety Facility

The project is projected to be completed by the end of 2020.
Larrance Road – Pavement Improvement Project

The project has been completed.



Engineering

Complete

Biennial Bridge Inspection
The 2018-2020 biennial bridge inspection of all the off-system city bridges was
awarded on 03/07/2018 to Lochner and has been completed. The bridge
inspections were fully funded by ODOT.

SE 45th Street From Lee Blvd to Gore Blvd – Pavement Improvement Project
The construction of SE 45th Street from Lee Blvd to Gore Blvd was completed
Spring 2020. This was a City and ODOT funded project, 20% City, 80% ODOT.
Final cost to the city was $3,641,748 funded from the 2005 and 2012 CIP.



Public Utilities

SSCD was created by way of the EPA to tend to and help reduce the number of sanitary
sewer overflows.
Phase III of the Sewer Rehabilitation Program began in January of 2014. Twelve Phase III
projects have been completed and five projects are currently under construction.  A total of
124,580 feet of sewer line has been installed for Phase III projects, of which 14,407 feet was
installed since June 2019.
Special Projects completed this year include North Wolf Creek #1 Trunk Main, 60” bore
under Lee Boulevard at 38th Street, and the fiber optic bore from the Public Safety Facility
to the B.O. Davis Highrise for the City IT Department. Work on Sub-Basin 113 is completed
90%.
Sewer Construction established sewer bypass lines at the WWTP along with excavation and
repair of collapsed lines and defective valves at the Wastewater Treatment Plant.

The Sewer System Technical Division performs construction administration of sewer
rehabilitation program projects, city capital outlay projects and other special funding
projects. These duties include the construction administration, survey, design and
inspection of projects.
Other functions of the department include updating the water and sewer atlases, updating
as-built plans of completed projects, archiving of construction plans, and providing
assistance to the public regarding the location of existing sewer and water lines.
In preparation of the projects to be constructed in Phase III of the Sewer Rehabilitation
Program, the design of 14 projects are complete and ready to begin the construction phase
including the South Wolf Creek Trunk Expansion #5 Project; four projects are currently in
the design phase.
SSTD completed construction bids for the Wastewater Treatment Plant (WWTP) Filter Press
and Gravity Belt Thickener Rehabilitation Project 20-1 and designed, bid, and managed the
Industrial Electrician Services and Mobile Sludge Reduction and Disposal contracts at the
WWTP.
SSTD facilitated the concrete repairs for the water distribution utility cuts and expedited the
reduction of outstanding repairs.
Reviewed and finalized water, street, sewer, and storm drain plans for three Subdivisions
and reviewed and project-managed four off-site infrastructure improvement projects for
commercial developments as well as managed FF&E purchases for the Public Safety Facility.
Project-managed work with consultant engineers on the Water Reuse Feasibility Study and
Wastewater Treatment Plant Condition Assessment in addition to reviewing and managing
the conceptual and final design for the Ellsworth Spillway Project.
Managed and finalized the Wastewater Treatment Plant Improvements Work Package No III.

The Department of Public Utilities, headed by Director Rusty Whisenhunt, is responsible for
maintaining the City’s water distribution and sewer collection systems.  It encompasses eight
Divisions total including two water treatment plants and one wastewater treatment plant.

Sewer System Construction Division

Sewer System Technical Division



Public Utilities

Wastewater Collection Division

The Wastewater Collection Division is responsible for maintaining the wastewater
collection system which is approximately 425 miles of sewer main line and includes
three wastewater lift stations and one stormwater lift station located within the City
of Lawton.  Additionally, there are four lift stations and two sewer lagoons at area
lakes that are maintained by this Division. Services are available on a 24/7 basis.
During FY 2018-19 the Wastewater Collection Division responded to over 1,350
sewer calls from City residents and between service calls and preventative
maintenance flushed over 452,000 feet of sewer lines.

Wastewater Maintenance Division

The Wastewater Maintenance Division is supplemented by via utility bills at a rate
based on water consumption. This division utilizes Closed Circuit Television Camera
(CCTV) equipment to inspect and identify the interior condition of main lines to
enable leadership to schedule pipe replacement. The use of chemicals to treat
grease and roots in the sewer main lines has helped to control problems.
During FY 2019-20 the Wastewater Maintenance Division repaired over 2,200 feet of
sewer lines and spent over 25,000 man-hours completing 315 main line
construction work orders.



Public Utilities

Wastewater Distribution Division

The Water Distribution Division is responsible for maintaining the water
distribution system. In FY 19-20 Water Distribution made eight extensive repairs on
the existing 50 miles of transmission lines stretching from Medicine Park Water
Treatment Plant to the Southeast Water Treatment Plant. These repairs included
24”, 30”, and 36” pipe sizes.  
Over 6,000 calls from Lawton residents were responded to in FY 19-20 including
over 800 main repairs, over 500 service line repairs, and 1450 ft of new main line
installed of the 650 miles of distribution lines ranging from 4” to 42” in size. With
over 40 fire hydrants repaired or replaced, the system also includes six elevated
storage tanks and three pump stations with three pumps per station. Four of these
pumps have been repaired or replaced this year.
In July 2019, Water Distribution re-assumed the responsibility of completing
concrete repairs with a backlog of 175 individual repairs dating as far back as 18
months behind. As of summer 2020, this number has been reduced to single digits.
During FY19-20, over 600 linear feet of curbs were replaced and over 3,700 square
yards of concrete was poured to restore streets, sidewalks and driveways which
were cut or removed to complete water distribution repairs.



Public Utilities

Wastewater Treatment Plant Division

The City of Lawton Wastewater Treatment Plant produces high quality wastewater
effluent that is both released directly to the environment by way of Nine-Mile Creek
into Cache Creek but also to be sold as cooling water for the nearby power plant.
Over the 2019-2020 Fiscal Year, the Wastewater Treatment Plant staff processed 2.4
billion gallons of wastewater with 297 million gallons sold to PSO. Additionally, the
WWTP processed 1.6 million tons of sludge disposed of at the City of Lawton
Landfill and requiring over 92,000 laboratory analyses to be completed for
compliance and process control. The City of Lawton Pretreatment Staff also
performed over 1550 industry and grease trap inspections and samples.
Completed rehabilitation and installation of three influent bar screens.

Medicine Park and Southeast Water Treatment Plant Divisions

The Medicine Park Water Treatment Plant and Southeast Water Treatment Plant
treated more than 5.8 billion gallons of water. The two plants combined conducted
a total of 109,655 laboratory analyses (wet chemistry). The bacteriological
laboratory analyzed more than 1,150 bacteriological samples in distribution. The
Consumer Confidence Report (CCR) was issued and posted on LawtonOK.gov, which
showed that the City of Lawton drinking water meets and exceeds all of the
regulatory criterion. 
Staff members facilitated the caustic tank repair project and designed and bid the
GAC Filter Media Replacement Project for acquisition and installation of three GAC
filters for the MPWTP and two GAC filters at the SEWTP.
Staff members performed repair of filter underdrains on Filter #4 at Medicine Park
Water Treatment Plant



Public Works

Equipment Maintenance

Repair and maintenance of the City’s motorized equipment is a recurrent task. The
division has completed hundreds of service requests this year for various divisions
within the City, and has ensured a reliable fuel system is operational at all times.
The division is responsible for repairs and maintenance of 1500+ pieces of
equipment from small engines to heavy equipment.
Equipment Maintenance completed 10,000 plus service requests during 19-20.

1,620 flat repairs
995 oil changes
204 service calls
9,014 maintenance repairs

Electronic Maintenance

The Electronic Maintenance Division provides maintenance and repair for traffic
signal lights, school zone lighting, pedestrian crosswalk lights, tri-level I-44 lighting
system, civil defense storm sirens, mobile radio equipment, emergency vehicle
lighting, and other city operated electronic equipment. Traffic signal actuation
systems have been installed at seven additional intersections in various areas of the
City by this division this year to help reduce traffic congestion and improve air
quality by limiting vehicle idling.



Public Works

Streets and Traffic Countrol

The Street division is responsible for inspection, maintenance and repairs of
dedicated streets and alleys.

This past year, workers:
Sealed, patched and paced 5,3983 tons of asphalt
Reconstructed 1,935 cubic yards of concrete
Swept 3,901 curb miles
Completed 650 work orders
Received 812 customer service calls

Major projects this past fiscal year have included 17th Street, Gore Boulevard
median work, East Rogers Lane. 



Public Works

Solid Waste Collection

The Solid Waste Collection Division is responsible for the maintenance and
operation of a refuse collection system for the City of Lawton.

Throughout this year City staff has continued to see the benefits of
transforming residential side load trucks from older diesel powered trucks to
clean burning Compressed Natural Gas (CNG) and continually hear positive
feedback from residents about the noise reduction and cleanliness of the
streets since placing them into production.
Throughout FY 19-20, SWC has collected and disposed of over 40,000 Tons (80
million pounds) of solid waste generated within the City of Lawton by
residential, commercial, and industrial customers.
Staff also collected approximately 7,000 truckloads of bulk items that were
placed at the curb which helped remove over 1600 Tons (3.2 million pounds) of
bulk and yard waste items from within the City of Lawton thus helping improve
the aesthetics of our community.

Landfill
Solid Waste Disposal manages
and operates the City of Lawton
Landfill and is responsible for
properly disposing of waste in a
manner that reduces health and
environmental risks.
Responsibilities include, but are
not limited to: sorting and
recycling yard debris, metal, tires,
oil paint, and rubble; processing
household and commercial
waste; and properly disposing of
acceptable hazardous materials
(i.e. non-friable asbestos).

The Solid Waste Disposal facility accepted over 195 million Tons of solid waste throughout this year with
roughly 20% of that solid waste being generated by the City's own solid waste collection trucks. In an effort to
increase the lifetime of the landfill capacity, the City recycled more than 2,000 Tons of trees and yard waste,
over 75 Tons of recyclable metals, 55 Tons of vehicle tires and 2,000 gallons of paint. The Solid Waste Disposal
facility is also responsible for the operation of a concrete and dirt drop off area which accepted more than
20,000 Tons of concrete and dirt material from various City of Lawton street, water, and wastewater projects.
The Solid Waste Disposal Division operates the landfill in complete accordance of the Oklahoma Department
of Environmental Quality standards and regulations.



Public Works

Stormwater Management Division

The Stormwater Management Division is responsible for implementing and
coordinating the National Flood Insurance Program and the Phase II Stormwater
Management Plan for the City of Lawton. 
This past year, the division:

Issued 44 earth change permits; 7 fill site permits; and 17 special flood hazard
permits for various types of construction projects
529 stormwater inspections were conducted throughout the year to monitor
compliance on these projects.

Drainage Maintenance

Drainage Maintenance completed 236 work orders during FY 19-20:
44,072 (Linear Ft.) Drainage ditches cleaned
100 (Cubic Yard) Concrete poured and patched
320 (Acres) Weed eat by hand crew
987 (Acres) Drainage Ditches Mowed
240 (Feet) Drainage Pipe installed or replaced
162 (Feet) Graffiti painted over
2 Pedestrian Bridges repaired
3,2920 Storm inlets Cleaned (Debris Removed) 18 rain storm events
644 (EA) for 23,450 (Sq. Ft.) Larvicide  Dunketts applied
221 (Lbs.) for 87 (Acres) Larvicide Granuals applied
97 (Miles) Mosquito Fogging
99,731 (Linear Ft.) or (18.88 Miles) Herbicide sprayed
122 (Tons) Trees and Foliage removed



Fire Department

Total number of Emergency Calls for Service:
12,272
Hazardous Conditions-No Fire: 323
Rescue & Emergency Medical Responses:
7336
Service and Good Intent Calls: 3369
Actual Fire Calls: 343
False Alarms: 859
Other misc. call types: 42

The Mission of the Lawton Fire Department is to
serve our community with compassion, loyalty,
and utmost integrity by providing rapid and
professional incident mitigation, promoting public
safety education, and striving for constant
improvement through quality training.

The Operations Division responded to over 12,000
calls for service in 2019.

Lawton Fire Department FY-2019 Emergency
Response data:

Throughout 2019, the efforts of the Lawton Fire
Department resulted in property losses limited to
just over $2,692,931 million dollars and
equivalent to an 88% property/content savings
value.
 
The Fire Marshal’s Office opened and conducted a
total of 139 fire investigations, as well as 468 code
compliance inspections of local businesses, and
an additional 408 other inspections including Plan
Review and building final inspections, Fire
Protection System complaints and tests, Site
visits, as well as Yellow/Red Tag notifications and
Citizen Complaints. Additionally, the prevention
division continues to manage significant increases
in inspections necessary due specifically to the
changes in the laws governing both Alcohol and
Medical Marijuana.

Raanon Adams was named the
17th Fire Chief for the Lawton Fire
Department in September 2019.
Dewayne Burk retired as Fire
Chief in April 2019.
Construction on the Public Safety
Facility housing Fire Station #1
continues.
ARFF/Fire Station #2 was
completed.
Rolling Stock allocation provided
for the purchase of three new Fire
Engines expected to be in service
by September 2020.

Notable Accomplishments



Fire Department

ARFF/Station 2
Completed in 2020



Finance

Received an unmodified opinion for our annual audited financial statements.
Combined Amazon accounts for purchasing use across the city into one
Amazon Business account. While the operational impact was immaterial,
several benefits were realized; more discount opportunities enhanced
reporting and account reconciliation.
Began the implementation of our new accounting system by building and
creating a chart of accounts. This overhauled chart of accounts will replace
the one currently in place and be the backbone and organizational tool used
to track every account in our general ledger.
Launched the use of a government bid notification system to expand our
reach for contracts. The new platform will enable Finance to connect with
more vendors across the nation when we solicit proposals and bids, leading
to more competitive resources and services.
As a result of the pandemic, Finance was a key player in tracking virus-related
expenses with the potential to receive financial relief, reworking the budget
during its preparation to minimize risks and reduce spending, and working
with many citizens in the community to establish arrangements to catch up
on water service payments. Though access to many City sites were restricted
for an amount of time, the Utility Services division continued to successfully
welcome newly arriving citizens and made available options for those facing
difficulties as a result of the pandemic. Field services personnel also
maintained positive operations by repairing and replacing many meters
throughout the city during the State of Civil Emergency.

Finance Department
The Finance Department, comprised of the Financial Services and Utility Services
divisions, serves both the community and City of Lawton employees. Such
services offered by the department include, but are not limited to, utility billing,
water service, working with external auditors to administer the annual audit, city
budget preparation, purchasing, and financial and accounting operations.
Additionally, Finance plays a significant role in monitoring the execution of the
city’s annual budget as well as safeguarding all funds.

FY 2019-20 Highlights



"Creating Leadership and Opportunity for Southwest Oklahoma"

www.lawtonok.gov


