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COL BUDGET DETAILS, FY 20/21 

Following several budget discussions and a public hearing, the Lawton City Council adopted the 

FY 2020-21 budget on June 18 (the Oklahoma fiscal year begin July 1), which included cost-

saving measures through the elimination of certain positions covering 75 percent of City 

departments (all departments experienced cuts to some operating budget accounts). 

  

Constructing and working to forecast a budget during the COVID-19 pandemic resulted in the 

expectation of budget amendments by City Council, as needed, as the situation continues to 

develop in our community and state. Three of the City's largest departments – to include 

Lawton Police, Public Works and Public Utilities – saw significant reductions in personnel 

allocations with the passing of the FY 2020-21 budget. The vast majority of reductions have 

been made through attrition. 

 

Positions were also eliminated in the City Manager's Office, Legal Department, Information 

Technology, Engineering, Community Services, Fire Department, Library, Finance and Parks & 

Recreation. In all, more than 50 positions were eliminated. Though training budgets were 

significantly reduced across the entire City organization, all required training is still taking place 

for all personnel within all departments at the City of Lawton. Both the Lawton Fire Department 

and Lawton Police Department have new hire academies slated to take place in the fall and 

spring, respectively. The City of Lawton, as a whole, has had to make recessions in order to 

ensure a balanced budget and to continue providing essential services for the Lawton 

community despite many unknowns. 

 

LPD ADVANCEMENTS 

More than $2 million worth of technological upgrades for the Lawton Police Department – by 

way of e-ticketing, wifi-enabled mobile data terminals and body cams – has been invested over 

the last 18 months to ensure public safety officials have the most efficient tools and systems in 

place to safeguard the community. Additionally, the City is in the process of upgrading weapons 

(upgrading of the standard handgun) for all members of the Lawton Police Department; the 

department is expected to be moved into the state-of-the-art Public Safety Facility, a $33.7 

million facility, by Spring 2021. Since 2015, entry-level LPD base salaries have increased by 

more than 30 percent and officers have received incentive pay bonuses each of the last six 

years, averaging between $3,000 and $4,000. Eligible officers also receive annual step raise 

increases of five percent. Dedicated funds of the CIP programs of the City of Lawton have been 

utilized properly and in accordance with the law, as all voter-approved measures must be.  

 



 

 
 

• The City of Lawton values public safety and has more sworn officers per capita than 

neighboring, larger communities in Oklahoma. 

 

o Norman (population 126,377): OFFICERS, 171  

o Broken Arrow (population 110,135): OFFICERS, 139 

o Edmond (population 93,849): OFFICERS, 163 

o Lawton (population 92,543): OFFICERS, 176 

 

View the City of Lawton budget and financials, as well as departmental statistics and facts, at 

lawtonok.gov. 
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