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City of Lawton Charter Preamble

 

"Beneath an August sun in 1901, our community
began... an adventure of certain risk but of
uncertain reward.

Yet those who then so courageously committed
themselves thereby directed us to the high plateau
of opportunity which we now enjoy.

This Charter, in a sense, is an expression of our
gratitude.

But it is much more than that.

It is a new beginning...dedicated to the challenge of
change.

It seeks to conserve what is good, correct what is
lacking, and above all, to create an instrument by
which the community purpose may best be
achieved.

And, as we and our children move down the long
corridors of time which lie ahead, we hope that,
through this document, those who follow will sense
and respond to the bright expectations of this
summer of 1972.

Therefore, in this reflection and this spirit, we the
people of the City of Lawton, exercising the powers
of home rule granted to us by the Constitution and
laws of the State of Oklahoma, in order to provide
for more efficient, responsive, and responsible
government, do hereby ordain, ratify, and establish
this Charter."



It is my great pleasure, as your Mayor, to report to you on the “State of the City.” There is so much
work and positivity happening in our City, this is indeed an exciting time to give this charter-
required speech. 
Recently, I was reading the Lawton City Charter. I was moved by the words of the Preamble.
Today, I want to begin by sharing a few passages from the Preamble to the Lawton City Charter: It
begins, “Beneath an August sun in 1901, our community began – an adventure of certain risk but of
uncertain reward. Yet those who then so courageously committed themselves, thereby directed us
to the high plateau of opportunity which we now enjoy.” This Charter, in a sense, is an expression
of our shared faith – a shared determination – to create a better future.
We can find so much wisdom in our City’s Charter. It describes, “a new beginning - dedicated to the
challenge of change.”
Have you ever stopped to think about the intestinal fortitude of our citizens that arrived on August
6th, 1901? “Dedicated to the challenge of change.” I love the part in the excerpt of the Preamble
that reads, “an adventure of certain risk, but of uncertain reward.” Wow! What pioneering spirit they
had! What faith they must have had in God and each other, and themselves.

State of the City 2022
"The Challenge of Change"

-MAYOR STAN BOOKER

Think about it.  This was seven years before the introduction
of the Ford Model T. There were no railheads within 30 miles,
so they arrived by horseback and by wagons. Some wagons
were covered, some were not. That phrase, “beneath the
August sun,” makes us think of the heat of August, and the
challenges that these new Lawtonians were willing to face as
they came to this land of opportunity. 
Please feel these words and consider the deeper meaning. 
“An adventure of certain risk, but uncertain reward” and
“Dedicated to the challenge of change.” A pioneering spirit,
indeed. And what a great accomplishment they achieved
because of that spirit. That very spirit that put us on “the high
plateau of opportunity.”



Now, from 1901, we fast forward to the 1910-1912 era. Our current day City Hall was the newly
constructed Lawton High School – four stories tall with our beautiful dome. We should take a
moment to remember that the trees were along the creeks at that time, and what had been planted
by new residents as they built their homes in the original townsite, were not yet very large. So,
imagine riding into the City with few trees to block your view, and the beautiful dome on top of the
then new Lawton High School standing four stories tall. What a message it must have sent about the
progress being made in this new city, and the attitudes of the leaders. A community dedicated to the
“challenge of change.”
For me, all of this says that our founding citizens had a vision of prosperity for the future. They had
faith in their faith, and they had faith in each other. This faith led them to bravely seize opportunity.
They followed their best light – demonstrating their commitment to each other and their love for their
new community. 
Just one year after the great Stock Market Crash of ’29, when the rest of the country was reeling
from the awful effects – Lawton continued to invest and grow. Our opportunistic citizens chose to
expand the water supply, voting by a five to one margin, in the hope - not the assurance - but in the
hope of enticing the United States Army to increase its mission at Fort Sill. And the Army did. This
reveals a community that understands that the decisions made today impact the future. This was not
a people that sat around wringing their hands about the challenges they were sure to face. They
faced their challenges head on as if they were part of a daily exercise. We can see that the
“adventure of certain risk, but uncertain reward” was still alive even when the rest of the state was
suffering through what history calls the “Grapes of Wrath.”
Do you know that our city grew over 5,000 during the depression, even as the state lost some
60,000 people? Do you know that, due in part to our reputation for aggressiveness and investment,
we were chosen as a center for the Works Progress Administration, which brought projects that we
enjoy today to the Wichita Mountains and our City? Projects like the Holy City, many lakes, Ron
Stephens Stadium, and even other amenities that are still a part of our City.
When the citizens voted for the expansion of the water supply there were no sure bets that the Army
would expand the mission at Fort Sill. The only sure thing was, that there would be no expansion if
the citizens did not invest in our infrastructure. The only sure thing was the status quo. 
Again, we come back to the words of the Preamble, “Yet those who then so courageously committed
themselves thereby directed us to the high plateau of opportunity which we now enjoy.”
Much has happened since that time. We have seen times of growth and times of decline. No road to
success is filled with only wins, but we learn from those times of challenge, and today we are on the
“high plateau of opportunity.” Today, we reject the status quo.  Today, we are taking appropriate
actions to lay the foundation that will PROPEL us to the future.

Job Creation
That is what the PROPEL CIP is - a foundation for the future that allows us to make investments in
the many things a city needs to grow. Growth in cities only happens when you create jobs. Our focus
is on balance. We focus on traditional industrial development, and we have added the high tech
component with the FISTA.



Job Creation Continued:
We are making significant progress in both areas. I’m sure you are tracking that the City Council
recently passed an incentive offer for a company that would bring 2,300 traditional industrial
development jobs to our community. Obviously, these jobs will bring growth to Lawton Fort Sill and
to Southwest Oklahoma. This is how communities grow, by creating jobs. We know that Goodyear
has employees from about 17 counties, and we would expect that similar would be true of this new
company. So, once again, Lawton-Fort Sill is providing jobs for Southwest Oklahoma. 
We expect that satellite companies (that both supply and are supplied by this company) will locate
within close proximity as well. This opportunity – manifest – will be a game changer for our
community. 
To be sure, much work is still to be done. But the community needs to understand the collaboration
and coordination that put us in the lead position among other competing cities. With the Lawton
Economic Development Corporation in the lead, Comanche County Industrial Development
Authority, Lawton Economic Development Authority and City of Lawton City Council providing the
needed support, the collaboration has made the needed incentives possible. 
In his 2021 State of the City, Oklahoma City Mayor David Holt said that working together was the
secret sauce of their success. Last week in Tulsa, Mayor G.T. Bynum said the same. At our
Oklahoma Municipal League Conference, it was the theme of so many of the speeches and classes.
In the economic development class, they said that companies do not want to come to communities
that are not working together.
I could go through a long story of how our community leadership came together, but I am going to
cut to the chase and tell you that we did what no other community could do or did. In a matter of
only a few business days, we put together and got approvals for a hard offer to the prospective
company, which included City Council approval. I am told that no other community can act so fast.
The citizens of Lawton can be proud that we are working together and ready to act fast for the right
deal.
It is important to understand that we are in the home stretch, and we have not crossed the finish
line. Please remember that community leaders are working diligently to get this across the finish
line for our community.
The Lawton Economic Development Corporation has never been so busy working with prospects.
Yes, there are other deals in the home stretch. Just yesterday, in a meeting led by LEDC, we
discussed six deals in the home stretch. 
After the meeting, a tentative deal was struck with a small manufacturer that bring 70 employees
here to Lawton. The details have to be worked out, but you can rest assured, that your community
leaders are working together, led by LEDC, to get this and other deals across the finish line. 
Speaking of Economic Development, we can’t leave out Holiday in the Park. This event took a giant
step forward this last year to become an economic force in our community. I expect that we will see
an even bigger jump in quality and quantity this year.
This family event will draw folks from all around that will enjoy the park, yes, but will eat out while
they are here and do their Christmas shopping as well. As the event grows, it will draw from a wider
audience. Holiday in the Park is an Economic Development event to say the least.



Job Creation Continued:
The Oklahoma Department of Commerce is impressed with Lawton. Executive Director, Brent
Kisling said, “It’s been nothing short of impressive to see the work that the Lawton team has done
in terms of economic development over the last couple of years. Everything from the citizens
passing a CIP, to the creation of new TIF Districts, to the acquiring of available land, has all led to
the Lawton community positioning themselves for success and growth. The number of projects that
Lawton is involved in is uncharted territory and will lead them into a bright, prosperous future.”
The FISTA, although barely two years from concept, is aggressively lining up tenants. Two years is
lightning speed in Economic Development. Dynetics’ CEMA program is the first program in the
FISTA. This cutting-edge Cyber program will help define the value of the FISTA. High tech jobs
normally come in smaller numbers, but they have a huge impact. For one thing, they provide STEM
jobs for our kids to grow into – ensuring that our kids can get a quality education and a quality job
right here in Lawton Fort Sill.  
The FISTA received funding from the National Defense Authorization Act last year and is in the
current version of the NDAA for this year as well. Those funds will be used to build a compartment
where classified work can be accomplished.
Just this week, the joint House and Senate Committee voted unanimously to support $20 million
dollars for an anechoic chamber, STEM and incubator activities at the FISTA.
While this funding has a way to go before it is certain, we know community leaders are working
diligently, together, to make this happen for our community.

Fort Sill
Concerning Fort Sill, the Frontier Teams is continuing to open opportunities for our community to
connect with the families that are serving in our Nation’s Army.
This program will continue to develop those relationships that will benefit not only Fort Sill families,
but the entire Lawton Fort Sill community.
There is no greater honor for our community than being support for the Fires Center of Excellence.
The Counter UAS University is in transition to Fort Sill even as we speak. Over the next several
months, some $11 million will be spent on facilities for the new mission to our community. 88 new
positions will be created as the University goes into action when they begin teaching the first
classes in October of ’23. Additionally, 17,000 rooms will be filled at our hotels by all branches of
our military that will be sending 1,200 students annually to train. 
We continue to work with our Congressional Delegation to bring new opportunities and expand the
mission of our Fort Sill.

Tribes
There is opportunity with the Sovereign Nations. Collectively, the tribes are the number one
employer in Oklahoma. A symposium is being planned in Lawton for a Tribal/Municipal
conversation in order to highlight the opportunities that open up when tribal governments and
municipal governments work together. We must be purposeful in breaking down barriers and
bringing more opportunity to partner together, whether in job creation or other areas of government
that will bring benefit to all our of citizens. We are absolutely “Stronger Together.”



STEM Consortium 
The work force must be on everyone’s mind. I can tell you it is on the minds of the companies that
are looking at Lawton-Fort Sill for investment. Retiring soldiers from Fort Sill give us a competitive
edge in this tight labor market. Yes, companies are looking at workforce availability today, but more
often than not, they focus upon developing a pipeline. Companies are already joining the STEM
Consortium. 
The STEM Consortium is a collaboration of the community of interest – universities, vocational
schools, public high schools, the National Math and Science Initiative and the industries looking to
hire our children. Recently, NMSI, who is a member of our STEM Consortium, visited Lawton-Fort Sill
to see what we had going on. They are collaborating with the members of the Consortium and
focusing on teacher education. They spent two and a half days touring our schools and engaging
with our community. 
As the NMSI team was leaving, Director Jennifer Stancil said, “what we have seen in Lawton-Fort
Sill, we have not seen anywhere else in the country. The detailed plan, the vision statement and
heartfelt collaboration is truly unique.” It is fitting that Lawton-Fort Sill leads the nation in
synchronized collaboration.
Director Stancil was very impressed with how all the different entities work together to ensure that
we create graduates that are prepared for high tech jobs. We are talking about our local entities:
Lawton Public Schools, Cameron University, Great Plains Technology Center, and the FISTA.
Organizations like NMSI, OU and OSU empower us as well.

Life Ready Center
I must take a moment to applaud Lawton Public Schools for the creation of the Life Ready Center.
Just the name sends a message that catches your attention and is a concept that is being talked
about across the state. Our kids are graduating high school with record levels of college credits
through the concurrent enrollment program. LPS pays for college tuition, books and fees, for over
400 students that are in this concurrent program. 
By the way, last year we had three national merit scholars, and this year we have five semifinalists. 
We are the first Purple Star School District in Oklahoma, which is a designation for understanding
and responding to the special needs of military children. This designation says so much to the
military families that are relocating here. 
The creation of the Life Ready Center, concurrent enrollment, Purple Star designation, and
innovation are part of why Superintendent Kevin Hime, was selected as Oklahoma’s Superintendent
of the Year and why Lawton is a community of choice for young families. 

The Sports Facility & Parks Master Plan
PROPEL is funding investments in our youth and our families. While we have had a delay in the
indoor sports complex, it is still very much in the plans. Our Parks Master Plan is on track to have
decisions made this calendar year, and your City Council stands ready to make funding decisions
quickly to bring this quality-of-life initiative to not only Elmer Thomas Park, but other parks across
the community.



This is not a City Council that delays progress. The Council is waiting on the Elmer Thomas Park
Conceptual Drawing and the City-Wide Aquatics Master Plan that are due this fall. Once received,
they will act fast. I am sure of it.

Lawton Youth Sports Authority
Our Youth Sports Authority is now funded and in the transition stage from planning to operations.
Our goal is to have the premier youth sports in Oklahoma. Anything less is not acceptable. We must
have strong sports programs to be a community of choice for young families. Young families want
quality sports programs for their children, and Lawton-Fort Sill is seizing the opportunity. Sports
help build better communities. Sports teach children life skills that help them be successful.
Matt Elliott is the General Manager for Lawton Eastern Sports Management and will be relocating to
our area from Richmond, Virginia.

Youth and Family
Likewise, PROPEL invests in programs designed to assist kids in need of community support. The
Youth and Family Committee is staffed with professionals that bring recommendations to Council
for funding programs and events that will have a positive impact on graduation rates. Programs are
measured for success and only those that meet certain criteria will continue to be funded. 
It was the Youth and Family Committee that funded the STEM Camps in a partnership with Lawton
Public Schools, and we expect to expand on that this next summer.
Another recommendation to the Council by the Committee will be to help the Boy Scouts to expand
into neighborhoods and mentor groups whose children have not always had the same access that
many of our children have.

Youth Crime Prevention
High School graduation rates are important. 80% of everyone in jail, does not have a high school
diploma. This is not just a “schools” problem. In a community that works together, we must all join
the effort to help more children be successful, and if a child does not get a minimum of a High
School Diploma, they are going to be unemployed 25% of their adult life. Helping Children succeed
is the way that we will cut crime long term.
We, as a community, will continue to respect and appreciate law enforcement officers and celebrate
their important contributions to our community. And we must continue to encourage outstanding
young people to choose this noble profession. Additionally, it is vital that we continue to prioritize
training. 
 
Our Police and Fire professionals work tirelessly to keep our City safe. Throughout 2021, the
Lawton Fire Department had a 97% property/content savings value. We attribute their success to
strong leadership and ample training. With more than 60,000 hours of training, we can rest assured
we are in good hands, regardless of the situation. It’s a great career choice. It’s a family and a
brotherhood, where these men eat together, train together and live together for a third of their lives.
They are there on the worst days of people’s lives, but I bet you could ask any one of our
firefighters and they would tell you, they wouldn’t have it any other way.



Dilapidated & Dangerous List
The citizens said they wanted the abandoned homes taken care of and we are responding rapidly.
The Council has added 300 houses to the D&D list and 188 of those have been demolished. There
are 38 with active remodel permits which will bring them back to life as a livable unit for our
community. This is PROPEL at work for the betterment of our community.

Airport
The Lawton-Fort Sill Regional Airport has some exciting projects underway. The Airport Authority
approved a revenue bond in the amount of $9.3 million, along with $2 million from the City CIP
and State and Federal grants, which allows the last phases of the terminal renovations will begin
next month.

Infrastructure
Water/Sewer
For the first time in known history, the citizens passed in PROPEL, a designated funding source to
address our aging water/sewer infrastructure. This is helping to address issues at the Wastewater
Treatment Plant and other infrastructure problems all over the City. 
Progress never comes as fast as we like, but we are making progress in our water/sewer
infrastructure.

McMahon Auditorium
McMahon Auditorium renovations as approved by the citizens in PROPEL, are in the engineering
phase and by next year we should have work beginning to keep our community treasure relevant. 
The PROPEL Community Improvement Program continues to pay huge dividends. You can see
this money at work every day. There are a record number of road projects in progress today.
Additionally, we are accelerating a preventive maintenance program for our streets. We know that
investment in maintenance and repair in the short term saves money over time. Additionally, the
PROPEL CIP is paying for the creation of much needed sidewalks and city beautification. We see
the positive impact wherever we look. The TIF and CIP initiatives are moving the progress needle. 

Sidewalks
The Council is working with diligence to bring sidewalk projects to fruition faster and the
contractor is amazing us all with their speed.  The Gore Boulevard project from Eisenhower High
School to 67th Street is about complete and the 53rd Street to Cache Road project will begin
immediately after. It will be on an upcoming Council agenda to continue to set priorities of the
next projects and to keep the progress going.

Care Programs 
We are a community that cares. You can learn a lot about a community by looking at its care
programs. For more than 10 years, we have supported the Homeless Veterans Outreach
Campaign. Our annual counts have empowered our City’s programs to combat homelessness.



Care Programs Continued:
This year, our Veterans Resource Center will open. When it does, we will soon qualify for
recognition as a city that has achieved “Functional Zero” for veteran homelessness. This
is an elite group. We look forward to celebrating this achievement.

Mental Health
Suicide is a growing problem for America. It is especially serious for our military and our
veterans. We are stepping up in this area as well. We have created the “Mental Health
Forum” to address this serious problem.
Our slogan is “Mental Health is Health.” We will destigmatize mental health and
encourage everyone to take care of their mental health just as they do other health
issues. We mean to be engaged with, and caring for, all our citizens.

City Staff
Our City Staff is the backbone of getting things done. While there is some representation
of them here today, most are out keeping the City working so that you and I can be here
and be about our business. Whether it is an average day, or during a snow or ice storm,
our City staff is keeping everything working. They do not get enough appreciation.

Citizens
So much is positivity is happening in Lawton-Fort Sill. As I reflect on the last almost four
years as being Mayor, the one thing that stands out to me is how this community has
come together to work for opportunities for the future. 
The citizens came together to overwhelmingly pass the PROPEL CIP. From my position, I
get to see individual community leaders come together and work to bring more opportunity
to Lawton-Fort Sill. More opportunity for retiring soldiers. More opportunity for our military
spouses. More opportunity for our children and grandchildren.
From my vantage point, I get to see selflessness at work. That is the only way that it
happens. Community members working together selflessly. The Senior Staff and the City
Council are very aware that we are only able to advance our City because the citizens
have given us PROPEL and the 2017 Street Bond.
I have the privilege to work with an awesome City Council. I do not feel like they get
enough credit for all that is going on in our City. So many times, human nature causes us
as citizens to focus on a particular decision that we are not happy with. There will always
be something we don’t agree with. Our council members serve in jobs that are so often
thankless, yet they are such a great example of servant leadership.



A year ago, when we met for this event, we were faced with the challenges of
COVID. While COVID continues, we have held up well as a community. Our hearts
go out to the families that have been affected by this disease. We are no less
committed to being there for our citizens who continue to battle COVID.
During all of this, like our ancestors, we have continued to see hope in the future.
We have continued to focus upon our plan for prosperity for all. We will not step
back. Like our ancestors, we will not be discouraged by adversity. We will continue
to grow opportunity. We will continue to have faith in God and each other. We build
on what the leaders before us built. And we must bring up leaders and elect
leaders that will continue to work together and continue to build on what this group
of leaders had done. Our job is never complete. Community building is never
complete. 
 Thank you so much for coming out today. Thank you for all that you do for our
community. Thank you for the secret sauce, working together.  I greatly appreciate
your support for our community. I feel so very blessed to be your mayor and to live
in our very special community. I have told you before that being mayor is the most
rewarding thing in not only my community service life, but also it tops any business
accomplishments that I have had. I love Lawton-Fort Sill. A community that works
together to do the things necessary to build that foundation for the future. For the
next generation. Our children and our grandchildren. A community of choice for
young families. God bless you, and God bless Lawton-Fort Sill.

-MAYOR STAN BOOKER



Mayor - Stan Booker
mayor@lawtonok.gov | 580.581.3301

Ward 1 - Mary Ann Hankins
ward1@lawtonok.gov | 580.991.8251

Ward 2 - Kelly Harris
ward2@lawtonok.gov | 580.595.0949

Ward 3 - Linda Chapman
ward3@lawtonok.gov | 580.991.8253

Ward 4 - Jay Burk
ward4@lawtonok.gov | 580.991.8254

Ward 5 - Allan Hampton
ward5@lawtonok.gov | 580.704.6297

Ward 6 - Sean Fortenbaugh
ward6@lawtonok.gov | 580.991.8256

Ward 7 - Onreka Johnson
ward7@lawtonok.gov | 580.991.8257

Ward 8 - Randy Warren
ward8@lawtonok.gov | 580.991.8258

Mayor & City Council

Lawton City Council meetings are held the second and fourth
Tuesdays of each month at City Hall. Meetings are live streamed via
https://lawtonok.legistar.com/Calendar.aspx, YouTube and Facebook.

tel:580-595-0949


Mayor & City Council

The City Council approves all ordinances, resolutions and contracts, including but
not limited to property sales, acquisitions and leases, as well as major purchases of
materials, equipment and services required by the City of Lawton. With the advice
and assistance of the City Manager, the Council reviews proposals for community
needs, initiates action for new programs and determines the ability of the City to
provide financing for City activities. The Council is responsible for approval of the
annual operating budget.

The Council members have distribution boxes in City Hall, located at 212 SW Ninth
Street in Downtown Lawton.

The mayor and all eight council members are elected officials and serve 3-year
terms. The terms of wards 3, 4 and 5 will expire in January 2023; the terms of
wards 6, 7 and 8 will expire in 2024; and the terms of mayor and wards 1 and 2 will
expire in 2025.

General elections are held the first Tuesday each November; the elected councilor
takes office the second Monday in January.

A Fort Sill Liason is appointed to the Lawton City Council. The current Fort Sill
Liason is Col. James Peay IV (james.h.peay2.mil@army.mil, 580-442-3106).



City of Lawton Contact Information:

Major Facility Addresses:

City Manager Michael Cleghorn: 580.581.3301; michael.cleghorn@lawtonok.gov
Deputy City Manager Dewayne Burk: 580.581.3301; larry.burk@lawtonok.gov
City Attorney John Ratliff: 580.581.3320; john.ratliff@lawtonok.gov
City Clerk Traci Hushbeck: 580.581.3307; traci.hushbeck@lawtonok.gov
Communications & Marketing Manager Caitlin Gatlin: 580.581.3301; caitlin.gatlin@lawtonok.gov
Engineering Director Joe Painter: 580.581.3369; joseph.painter@lawtonok.gov
Emergency Communications Director Jessica Carter: 580.581.3492; jessica.carter@lawtonok.gov
Finance Department Director Joe Don Dunham: 580.581.3328; joe.dunham@lawtonok.gov
Human Resources Director Craig Akard: 580.581.3392; craig.akard@lawtonok.gov
Information Technology Services Director Judy Franco: 580.581.3337; jfranco@lawtonok.gov
Lawton Fire Department Chief Jared Williams: 580.581.3290; jared.williams@lawtonok.gov
Library Director Kristin Herr: 580.581.3450; kristin.herr@lawtonok,gov
Municipal Court Director Jillian Allison: 580.581.3265; jillian.allison@lawtonok.gov
Municipal Judge Nathan Johnson: 580.581.3265; nathan.johnson@lawtonok.gov
Parks and Recreation Director Christine James: 580.581.3400; christine.james@lawtonok.gov
Planning & Community Services Director Janet Smith: 580.215.0761; janet.smith@lawtonok.gov
Police Chief James Smith: 580.581.3200; james.smith@lawtonok.gov
Public Utilities Director Rusty Whisenhunt: 580.581.3402; willie.whisenhunt@lawtonok.gov
Public Works Director Larry Wolcott: 580.581.3410; larry.wolcott@lawtonok.gov

Animal Welfare: 2104 SW Sixth Street
City Hall: 212 SW Ninth Street
H.C. King Center: 1705 NW 20th Street
Kathleen Wyatt Nicholson Branch Library: 1304 NW Kingswood Road
Lakes Headquarters: 23510 OK-58
Lawton Landfill: 8902 SW 11th Street
Patterson Community Center: 4 Arlington Avenue
Public Library Main Branch: 110 SW Fourth Street
Public Safety Center: 100 S Railroad Street
Public Works Administrative Office: 2202 SW Third Street
Owens Multipurpose Center: 1405 SW 11th Street

mailto:joe.dunham@lawtonok.gov


City of Lawton Organizational Chart:
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City Manager's Office:
The City Manager's Office, located on the 
second floor of Lawton City Hall, is led by City 
Manager Michael Cleghorn. His support staff 
includes Deputy City Manager Dewayne Burk 
and Executive Administrative Assistants Tammy 
Huffman, and Tiffany Bechtel. Deputy City 
Manager Richard Rogalski also served as 
Deputy City Manager  for FY 21/22, but retired
in July 2022.

The City Manager's Office also houses the 
Communications and Marketing Department, 
which is led by Caitlin Gatlin. Her support staff 
include Multimedia Specialists DaLynna Wood 
and Isabel Rosales.

The City Manager's Office is responsible for gathering data and information to support the policy-
making needs of City Council while implementing administrative policies, overseeing fiscal
management, promoting community coordination, encouraging interagency collaboration and
overseeing day to day operations of all city departments.
 
Operating off of the values of integrity, accountability, innovation, communication, respect and
leadership, this office aims to provide efficient and effective services to all residents and business
owners.



City Clerk's Office:

The City Clerk's Office employees are the keepers of official city
records, such as City Charter, budgets, ordinances, contracts and
the like. They act as the Open Meeting Act administration and
provide general information about city government to the public.
Additional duties performed of documents obtained by the City
Clerk's office include: Billing and liens for high weeds and grass
violations, deeds for Highland Cemetery burial spaces,
information on items advertised for bid (bids are turned in there),
minutes and agendas for the Lawton City Council and
tort/damage claim filing.

Traci Hushbeck, City Clerk | Tammy Anderson, Deputy City Clerk | Donalynn Blazek-Scherler, Senior Deputy City Clerk



Human Resources Department:

The Human Resources Department is responsible for providing various services to
include onboarding of new employees, benefits, payroll as well as City Code and
policy interpretations relating to personnel matters. In the past year, we have been
able to update some of Chapter 17 as well as various policies, including a Remote
Work policy. We have also worked on other policies that are in the process of
review by Legal. 

Human Resources increased in number during 2021 by one new employee and one
reclassification. The new employee is an Administrative Assistant II that is primarily
assigned to assist the Safety & Risk Administrator. The reclassified position was to
a Deputy Director position. There continues to be duties reassigned to employees
that are more related to their job function. Human Resources continues to
implement systems from Tyler Technologies with the latest being the Applicant
Portal. This system gives us the opportunity for the entire hiring process, from
application to onboarding, being in digital format which makes the process more
efficient.

After our first year through Blue Cross Blue Shield for insurance and other
ancillaries, we will see about a 2% increase for medical coverage but an 11%
decrease in dental coverage.

Hosted Annual Service
Awards Banquet after
Pandemic; dealt awards
to 2020 & 2019
recipients
Hired 203 new
employees, during FY
21/22
30 employees retired,
during FY 21/22
51 general employees, 7
police officers, 18 fire
personnel promoted

FY 21/22 Highlights:



Human Resources Department:
2022 Service Recognition Reception and Dinner 



Information Technology Services
Information Technology Services (ITS) has continued the implementation of the multitude of Tyler
Technologies solutions and fine tuning the business process. As ITS proceeds with Tyler Products,
we have implemented MUNIS Utility Billing, providing citizens with a portal to pay their bills online,
setup ACH or scheduled payments using their credit card or bank account. We have recently
provided an IVR solution to pay by phone.  In Public Safety, Corrections went live, to a fully digital
booking procedure capturing mugshots, inmate information and reporting. ITS is working on
implementing police solutions to provide internal streamlining. 

Currently, ITS is working with departments to allow them the ability to invoice their services to
citizens more effectively, with the option to receive payments online in the near future. Continuing
efforts, ITS is outfitting recreational areas with surveillance cameras and public Wi-Fi. 

ITS is now providing simultaneous broadcasting of meetings via Granicus. 

Geographic Information System (GIS) continues to strive in enhancing current mapping solutions for
the City Cemetery, creating an asset management system for Water Distribution, work order system
to Field Utilities and mapping solutions for City departments. It also managers fire hydrant mapping,
along with creating new ones.

Currently, GIS is working with Garver/Meshek to deliver a CIP portal to show ranking and progress
of the CIP projects. GIS is working with IMS to incorporate street scoring information with GIS data
to determine street surface quality. Also, the data collected from IMS, enables GIS to collect street
marker assets into the GIS database. GIS has created a multitude of story maps for the City of
Lawton Stakeholders, including visitors to help them navigate the attractions the City of Lawton has
to offer.

Judy Franco
Information Technology Services

Director



City Attorney's Office
The City Attorney’s Office, led by City
Attorney John Ratliff, represents the City of
Lawton’s legal interests before judicial,
regulatory and administrative agencies, and
prosecutes all misdemeanor criminal
offenses for violations of Lawton City
Code.The City Attorney’s Office provides
legal advice and guidance to the City
Council and City staff.

This past year, the City Attorney’s Office
represented the City in Federal, State and
Municipal Court, resulting in the dismissal of
two district court cases and one federal
court case. 

During the 21/22 FY, the City Attorney's
Office: closed nine Worker's Compensation
cases; filed eight Joint Petitions
Settlements; reviewed over 200 cases for
disposition on the Sounding Docket; led the
City of Lawton’s efforts to automate its
public records request process; updated
four city administrative policies; facilitated a
successful conclusion to a long-standing
environmental issue in the community;
reviewed numerous contracts for legal
sufficiency; published a guide for the
Department Directors on common
contractual issues; and drafted numerous
legal opinions.

Processed six grievances to
closure
Assisted in declaring more than
150 properties dilapidated
Tort claims processed: 40
Friendly suits initiated: 18
 Processed collections: 40,
resulting in $45,854.40 in
collections
Processed citations: Over 18,000
Issued citations: 174
Pre-trial conferences: Over 800
Non-jury trials: 105
Internal investigations: 6
Open record requests: 134

FY 21/22 Highlights:

John Ratliff
City Attorney



City Attorney's Office

Representation continues in approximately 20 civil suits, four grievances, 32
Worker’s Compensation cases, 32 bankruptcies, 29 foreclosures and numerous non-
jury trials.
Restructure of the City Attorney’s Office resulted in the addition of a Real Property
Administrator to assist with acquisition of property, management of public property
assets and disposal or transfer of real property. Accomplishments in this area
include: successful land swap projects with Lawton Public Schools, creation of
Franchise Agreement Application, initiation of payouts in accordance with lease-
purchase agreements, and hours of research and progress relating to City parks,
easement acquisitions, land leases and outside water sales.
Additional highlights of the office include oversight or participation in the following:
acquiring a private road, ensuring nuisance abatement at two locations, amending
the cable television ordinance, entering into a franchise agreement with Clarity
Telecom and reviewing all the city’s lake leases to ensure environmental compliance
with state statutes.



The Municipal Court Clerk’s Office, located on the first floor of the Public Safety Center, is led by
Director/Court Clerk Jillian Allison. Her support staff includes Senior Deputy Court Clerk Heather
Moulton Skiles, Deputy Court Clerks Renate Morgan, Christina Bruch, Tandy Noble and Hayley Roby
as well as Bailiff Robert Bishop. Her office also houses the Municipal Judge, Nathan Johnson.

The Court Clerk’s Office is the Judicial Branch of City government and is created and authorized by
Oklahoma State constitution and statutes, and City ordinance as a Court Not of Record. This
Department acts as custodian of departmental documents, records and legal publications, and
establishes and maintains filing systems. 

The Court staff is committed to providing outstanding customer service. Although we will not offer legal
advice, our staff members are here to help the citizens navigate through the necessary legal
processes they face with the goal of providing a high level of quality customer service. Our hours of
operation are from 8 a.m. to 5 p.m., Monday through Friday.

The Court’s team continues to focus on getting the court software fully implemented, functional, and
efficient.

The Honorable Nathan Johnson, Municipal Judge, presides over the Court and provides judicial
determination of alleged violations of municipal ordinances in a just, speedy and cost effective
manner. These procedures include the initial appearance (arraignment) where the defendant is
advised of the charge and notified of his or her rights and possible sentence before a plea is accepted.
The Court holds additional hearings to set bond, appoints attorneys for the indigent, issues
administrative orders and rules on various motions presented before the court. Additionally, the Court
convenes for non-jury trials and jury trials as required.

Municipal Court
The Municipal Court
has continued the
implementation of the
new court software as
well as electronic
citations. 
The Municipal Court
processed
approximately 16,000
citations  during FY
21/22.

FY 21/22 Highlights



The mission of the Parks and Recreation Department, headed by Christine James, is to enhance the quality of
life by providing safe, well-maintained parks and public places; preserving open space and historic resources;
caring for people; strengthening the bonds of community; and creating opportunities for renewal, growth, and
enrichment.

The department has nine divisions and 66 full time positions. Approximately 215,000 people visit and enjoy City
parks annually. The department processes more than 800 assembly and sound permits annually.

The Parks and Recreation Administration team is responsible for fiscal and personnel management, clerical
support services as well as assembly and special event permits. The Parks and Recreation Department includes
Sports and Leisure, Parks and Grounds, Arts and Humanities and City of Lawton Building Maintenance. The
department oversees several unique events throughout the community to include the Lawton-Fort Sill Freedom
Festival International Festival, Movie in the Park, and co-sponsoring events like the Armed Forces Day Parade.

Now that the pandemic seems behind us for the most part, Parks and Recreation is hitting the ground running.
With improvements to the centers, changing some of the center’s hours to accommodate citizen’s schedules
better to creating and scheduling a surplus number of free events for citizens to enjoy, we are trying to make up
for lost time. We also have the new comprehensive Parks and Recreation Master Plan that was presented to the
public in late 2021 which will guide the department for the next 20 years. 

Parks and Recreation

Elmer Thomas Park Playground | 501 NW Ferris Ave.



Aquatics facilities
Exercise Program
Halloween Safehouse
Spooktacular

Annual Programs/Activities

 
 

Kids Summer Camp
Movie in the Park Series
Senior Ceramic and Craft Classes
Sports Camp Programs

RECREATION SERVICES DEPARTMENT (Sports, Aquatics and Recreation Centers) 

Parks and Recreation

Recreation Services provides
recreational activities, programs,
classes, and facility rentals for the
Lawton Fort Sill community. This
includes two divisions, Recreation
Services and Sports & Aquatics.
The Community Centers continue
providing health and wellness
programs to enhance the quality of
life for the Lawton-Fort Sill
community. The Recreation
Services Division provides
recreational activities through three
recreation centers, programs, and
citywide events for the Lawton-Fort
Sill community. The Sports &
Aquatics Division offers youth
sports programs for basketball,
baseball, softball, tackle football,
flag football, volleyball, and adult
softball.

Had children’s Climbing Walls installed in the Owen Center and
the HC King Center.
The Shaw brothers painted a mural at the Patterson Center and
the Municipal Pool.

FY 21/22 Highlights:

 



PARKS AND GROUNDS DEPARTMENT

Parks and Recreation

PARK MAINTENANCE DIVISION:

The Park Maintenance Division performs general maintenance of all 75
Lawton Park properties, cuts 670 acres of grass every cycle and opens
and closes park restrooms every day. They are also the principal support
for special events held in Elmer Thomas Park. They also perform a
variety of in-house projects such as building pavilions, restrooms, fences,
installing play equipment and carrying out concrete work. They assist
other divisions as needed, as well. 

LANDSCAPE MAINTENANCE DIVISION:

The Athletic-Landscape Maintenance Division is responsible for grounds
maintenance, to include weed control, tree trimming and planting of trees,
flowers, and shrubs for most City buildings, various parks, right of ways
and medians, as well as installation and maintenance of City sprinkler
systems. Their area of responsibility includes four sports complexes
requiring high maintenance turf, infield maintenance, restroom
maintenance, irrigation, parking lots and field set-up for baseball, softball,
and football.

BUILDING MAINTENANCE DIVISION:

The Building Maintenance Division is responsible for all aspects of building maintenance such as lighting, cleaning,
electrical, plumbing, HVAC, and repair of City buildings, including City Hall, Main Library, Recreation Centers, Fire
Stations, Police, City Court, many restrooms located at various parks, etc. These employees carry out in-house projects
ranging from assembling and moving office furniture, repairing electrical, plumbing lighting problems, to assisting with
renovations and remodels of City facilities, and responding to the many emergency repairs called in as well as assist the
Parks Maintenance Division with set up for City-sponsored events. 

LAKES DIVISION:

The Lakes Division is responsible for providing outdoor
recreational opportunities at Lake Lawtonka and Lake
Ellsworth. They are responsible for the care, maintenance
and administration of campgrounds, boathouses, roadways,
boat docks and pavilions, at both lakes. Our lakes supply
recreation for over 100,000 people each year for camping,
swimming, boating, skiing, fishing, hunting and other
leisurely activities.



CEMETERY DIVISION:

The Cemetery Division takes care of Highland Cemetery
including all ground maintenance, water lines,
sprinklers, weed control, trees, flower and shrub beds.
They manage and maintain all aspects of our 80-acre
cemetery including opening and closing grave sites as
well as build and maintain roads within the cemetery.

PARKS AND GROUNDS DEPARTMENT

Parks and Recreation

New lighting, shaded seating area, and Wi-Fi installed at
McMahon Skate Park.
Worked with The Chamber of Commerce Holiday in the
Park Committee to install new Christmas light displays
including a skate ring at Elmer Thomas Park.
Installed new lighting, benches, and fresh paint at the HC
King Center.
Maintained inventory stock on custodial supplies.
Installed and stained a new wooden floor in the Chamber
Conference Room.

FY 21/22 Highlights:

HC King Center | 1705 NW 20th St. 

East Side Park | 4000 E Gore Blvd. Elmer Thomas Splash Park | NW 3rd St.

Highland Cemetery | 2201 NW Fort Sill Blvd.



Parks and Recreation
ARTS AND HUMANITIES DIVISION

The arts and humanities are alive and thriving in the community thanks to the
commitment and support of several local organizations, volunteers, board
members, and the amazing support staff within the Arts and Humanities Division.

This year the Lawton Arts & Humanities Council (LAHC) was dissolved and
absorbed into the McMahon Auditorium Authority which has expanded its mission
beyond the auditorium to encapsulate the scope of the desires of Louise
McMahon, to promote arts and humanities in Lawton.

In addition to several new events and programming, the Arts and Humanities
Division continues to support several City Sanctioned Cosponsored events, to
include the International Festival, Arts for All Festival, Armed Forces Day Parade,
Juneteenth Celebration, Veterans Day Ceremony, and Holiday in the Park.

The staff of the Lawton Arts and Humanities also supports activities at McMahon
Memorial Auditorium which averages approximately 30 events a year and serves
approximately 20,000 individuals annually. The Division looks forward to
continuing to support its annual student performance and the return of the City of
Lawton’s Arts and Humanities awards which were canceled due to COVID-19.

With the success of programming and events this year, the Division is working on
a program designed to assist local arts and humanities entities and business in
applying for grants and funding opportunities to exponentially increase the
economic impact of the arts and humanities in Lawton.

Select programming is made possible in part by the Oklahoma Arts Council, which
receives support from the State of Oklahoma and the National Endowment for the
Arts.



Jason Poudrier
Arts & Humanities

Administrator

Parks and Recreation
ARTS AND HUMANITIES DIVISION

In partnership with McMahon Auditorium Authority, the Division hosted its first-ever self-promoted
show, a Spring Concert featuring the Bellamy Brothers. Survey results suggest that nearly 50% of
the audience came from out-of-town, several traveling more than 100 miles to attend the concert. 
In partnership with McMahon Auditorium Authority, Lawton Community Theatre conducted
Veterans Expressions, a theatre workshop and performance for military veterans and family
members. 
In partnership with City of Lawton Parks and Recreation and Retired Service Volunteer Program,
McMahon Auditorium Authority, and Lawton Ballet Theatre, the Division re-ignited Shakespeare in
the Park in Elmer Thomas Park.
In collaboration with the Oklahoma Policy Institute and Together Oklahoma and McMahon
Auditorium Authority, hosted to book reading and discussion session featuring New York Times
best-selling author JP Brammer at McMahon Memorial Auditorium.

FY 21/22 Highlights:



Parks and Recreation
RETIRED AND SENIOR VOLUNTEER PROGRAM (RSVP) DIVISION

The City of Lawton Retired and Senior Volunteer Program's mission is to augment
non-profit agencies with persons aged 55 and older who are passionate about
making invaluable contributions of their time and skills to their community. As City of
Lawton RSVP volunteers, they help those in greatest need, without being paid for
their time or services.

RSVP partner station Lawton Public
Library in partnership with the Oklahoma
Healthy Aging Initiative, will host Tai Chi
for Better Balance classes. This six-week
class teaches participants ways to
improve their overall mind, body and spirit
through a series of slow continuous
movements.

Lawton Mobile Meals is one of our local
community partners delivering hot meals
to home bound seniors. Volunteering
takes 1 to 1.5 hours a day. Meals are
picked up from Cameron University's
Cafeteria loading dock and routed to the
citizens.

FY 21/22 Highlights:



Library
The library helped people digitize family
memories in the Digital Memory Center.
Three bicycle repair stations were
installed.
A business plan for Family and Local
History Room was developed.
A business case for the Kathleen Wyatt
Nicholson Branch Library was
developed.
The technology plan was updated.
Radio-Frequency IDentification (RFID)
conversion: The library is working with a
vendor to get everything set up. The
entire collection (about 140,000 items)
will be tagged.
Library of Things: The library launched a
new collection of “things” for check out
by the public. Items include health items,
household goods, and recreational
items.
A telehealth booth is soon to be utilized.
Ceiling renovation is underway.
The library is onboarding students to
receive online high school diplomas in
partnership with OK Workforce Services
& OK Dept. of Libraries. Six students are
completing the program, one has
already graduated.
Lauren Zemaitis was hired as Deputy
Library Director.
The library was awarded ARPA funding
from the Oklahoma Department of
Libraries for RFID conversion.
The library started a new collection of
children’s read-along books called
Wonderbooks.
The library stared a Seed Library.
A couple of library positions were
restructured.

FY 21/22 Highlights:

Lawton Public Library | 110 SW 4th St, Lawton



Library

Pony Bead Christmas Class Testimonials:
"Class was great.", "Ladies did an amazing job. They
showed examples, plus helped the kids if they need
it.", "It was very good. Age appropriate. Fun and
easy for three and up to do."

Adultish Crafts: Melted Crayons Testimonals:
"I will definitely be attending more classes.", "It was
fun, very organized.", "Thank you for hosting this.
always wanted to try this. I had fun!", "I love coming
to these classes! I have fun!"

Celebrating National Library Week with
theme days!



Emergency Communications
It is the mission of the City of Lawton Emergency
Communications to provide timely and efficient
service to the citizens of the City of Lawton and
Comanche County, and to our first responders in
a positive and professional manner. To maintain
public safety, it is imperative that we execute our
duties promptly, accurately, and effectively.
Providing the highest levels of service, teamwork,
and accountability in our communication center
brings cohesiveness to our team, our first
responders, and the communities we serve,
providing safety and service to all.

From "Needing Help" to “Receiving Help",
dispatchers are constantly being presented with
emergent, ever-changing situations. To improve
the call-taking process, we have special
equipment set in place that can try to alleviate the
most common areas of critical dispatch failure. It
begins with the dialing of "911" on the end-user's
phone.



Emergency Communications

*Calls for service include calls from citizens and self-initiated calls from field
responders for the City of Lawton and Comanche County.

Phone Statistics:



Emergency Communications

Rick Franz joined the team as
Deputy Director.
Implemented Telelanguage
that interprets services for
350+ languages.
Schedule change: Emergency
Communications moved to a
12-hour schedule.
Initiated advisory committee
with partner agencies (NOVAK
recommendation).
Courtney Waldron named
Employee of the Year.

FY 21/22 Highlights:

Training: All telecommunicators are trained in a 240-hour, in-
house academy. The academy includes an Emergency
Telecommunicator Course (ETC) which is published by the
International Academies of Emergency Dispatch (IAED). After
completion and graduation from the Academy, the
Telecommunicators are assigned a shift and trainer to learn five
different consoles.

All telecommunicators are required to obtain certifications as an
Emergency Police Dispatcher (EPD), Emergency Fire Dispatcher
(EFD), and Emergency Medical Dispatcher (EMD). All of these
certifications require continuing education hours per year, per
discipline, and a biannual recertification exam. Certifications in
each of the protocols helps us to triage incoming calls.

This year we had two employees who graduated with honors:
Megan Lee – With honors on EMD and EFD
Sawantaie Leslie – With honors on EPD

Rick FranzCourtney Waldron



Police Department

The Lawton Police Department has an authorized strength of 175 police officers and
61 civilian personnel. The Lawton Police Department currently employs 156 sworn
officers, 2 part time officers, and 50 civilian personnel supported by 10 volunteer
sentinels and 4 volunteer chaplains. Currently, Chief James T. Smith serves as the
21st Chief of Police for the City of Lawton and our department. The Lawton Police
Department serves as a full-service police department and our officers are committed
to creating a safe environment where citizens can live and work in this community
without the fear of crime. We take great pride in the professional service we provide
and the positive interaction we have with the residents of this community. In 2021 we
had the honor of swearing in seven new officers to the Lawton Police Department and
look forward to continuing to grow.



Police Department

In 2021, officers responded to more than 80,000 calls and assisted with more than 1,600 traffic
collisions.
With the easing of COVID restrictions, the Lawton Police Department participated in several
events to include Coffee with Cops, Tip-a Cop fundraiser, the LPD Poker Run & Car Show, and
Shop with a Cop, just to name a few. 

FY 21/22 Highlights:



Police Department
The Lawton Police Department has been working diligently to combat crime in our community.
There were 13 homicides in Lawton during this past year. The Criminal Investigation Detectives
has a clearance rate of 92%, beating the national clearance rate of 54%.
We are very excited for the upcoming events later this year such as the Lawton Police
Department’s Cops and Kids picnic in September.

FY 21/22 Highlights Cont'd. 

LAWTON ANIMAL WELFARE:
It is the duty and responsibility of the
Animal Welfare Division to represent all
citizens of Lawton, by fulfilling their
mission through enforcement of City
Ordinances and State Laws, providing
educational programs, providing spay and
neutering services for adoptable animals
to prevent overpopulation, and providing
humane treatment of all animals while in
the division's care.

Lawton Animal Welfare handled 4,724
animals during the calendar year 2021:
2,396 Dogs, 1,471 Cats and 846 Others.
The overall goal of Lawton Animal
Welfare is to reduce Euthanasia Rate.
During the calendar year 2021, the
division euthanized 1386 animals, and in
2020, the division Euthanized 1,075, an
increase of 311 animals. The divisions'
success rate for the calendar year 2021
was 78.154 percent, a decrease of 4.18
percent from calendar year 2020’s 82.334
percent.



Fire Department
The Mission of the Lawton Fire Department is to serve our community with compassion, loyalty, and
utmost integrity by providing rapid and professional incident mitigation, promoting public safety
education, and striving for constant improvement through quality training.

Lawton Firefighters participate in the 2021 OKC Memorial Stair Climb at Moses F. Miller Stadium

Throughout 2021, the efforts of the Lawton Fire Department resulted in property losses limited to just over
$6,547,552 and equivalent to a 97% property/content savings value. Emergency medical calls continue to
constitute the vast majority of calls for service for the Lawton Fire Department.
Our Fire Marshal's Office opened and conducted a total of 193 fire investigations, as well as 554 code
compliance inspections of local businesses, and an additional 794 other inspections, including Plan Review
and building final inspections, Fire Protection System complaints and tests, site visits, as well as Yellow/Red
Tag notifications and Citizen Complaints, and 144 other scheduled appointments to include meetings,
inspections not categorized above and various training classes.

Emergency calls for service: 12,384
Hazardous Conditions-No Fire: 248
Rescue and Emergency Medical Responses:
7,519 
Service and Good Intent Calls: 3,169
Actual Fire Calls: 449
False Alarms: 976
Miscellaneous Calls: 23

2021 Highlights:

https://www.facebook.com/Moses-F-Miller-Stadium-119871778100947/?__cft__[0]=AZXdex5Vhp4ct8eC7QkeepudQd5XXGqbh_thdfczISV-KLbIed_T7ZARVmiMXTyzK_x4lnk714mO5BEHMzRt_KZHxbBMCmD1S_D9hCDh_TlCWcFydo92sr0VeJqvcnaX7JjlFXCpE5EZssSMhhEQy3KQ_Kw6rBaqyeRpSUAFhZjzEL6oBDzEKBl96jqoDTFm23k&__tn__=kK-R


Fire Department
Total incidents, 12,384 is nearly
1,500 more than in 2017. This
represents a new annual high run
total in the last five years.
New 800 mhz radios were ordered
for the Fire Department to update
the department's radio system.
Fire Chief Raanon Adams retired in
November 2021 and Deputy Fire
Chief Jared Williams was named
the 18th Fire Chief for the Lawton
Fire Department in January 2022.

2021 Highlights Cont'd:

Deputy City Manager and former Lawton Fire Chief Dewayne Burk pins Chief Williams.



Community Services
In FY 2021-2022, the Housing and Community Development Division received $716,070 in Community Development
Block Grant (CDBG) Entitlement Grant funding and $366,488 in HOME Entitlement Grant funding to assist persons of
low- and moderate-income households. These funds assist qualified homeowners with emergency repairs, home
rehabilitation, and exterior housing improvements. This past year, these programs funded 11 emergency repairs, nine
exterior home improvement projects, one whole home rehabilitation, as well updating the kitchen at the HC King
Community Center.

$91,700 of the federal CDBG funding is allocated for two Code Enforcement Officers to concentrate their efforts on
improving code compliance in low-income areas within the City.

Aside from the direct assistance the division provided to the citizens, the division also provided a total of approximately
$107,400 to eight public service organizations that provide vital resources to the citizens of Lawton. This year,
organizations to receive those funds include Marie Detty/New Direction Domestic Violence Shelter, Roadback Inc.
Counseling Services, Teen Court, Center for Creative Living, Christian Family Counseling, Family Promise, C. Carter
Crane Homeless Shelter, and Lawton Support Services/Homeless Prevention & Rehousing Program.

Rehabs:

HOUSING AND COMMUNITY DEVELOPMENT:



Neighborhood Services maintains the standards set for
neighborhoods by the City Council and as provided in
Oklahoma Statutes. As a part of this process, 156
dilapidated and dangerous structures were declared
dilapidated.

Of those 156 structures, we demolished 31 structures with
a cost of $111,164.51 and 51 voluntarily demolished
structures saving the city $191,745.00. Neighborhood
Services received and investigated 12,982 concerns,
mailed 11,469 Notices of Violation, with 2,168 work orders
resulting from those complaints totaling more than
$151,567.50 in costs to the community. 

Community Services
NEIGHBORHOOD SERVICES: PLANNING:

LICENSE & PERMITS:

Rezonings: 13  
Variances: 13  
Special Exceptions: 2    
Use Permitted On Reviews: 2           
Lot Line Adjustments: 4              
Closings: 2        
Certificates of Architectural Conformance.: 4

Commercial permits: 439 with a valuation of
$49,140,598.30
Residential permits: 825 with a valuation of
$64,392,443.98
Inspections: 4,435
Licenses: 1,905

Trash Off 2022
Totals:
Residential trash/waste: 37.10 tons
Brushwood/limbs: 7.09 tons
Tires: 5.78 tons (369 total tires)
Paint: 3.89 tons (2,693 cans/gallons) 
Metal/appliances: 6.61 tons
Added up to: 60.47 tons

On April 30, 2022, The City of Lawton, in
collaboration with the Lawton Enhancement Trust
Authority, hosted the annual Trash Off, giving citizens
a chance to responsibly dispose of any items that
couldn't be placed in residential carts. A total of 257
volunteers also stepped in to clean up the City.



Engineering
The Engineering Department, headed by Director Joseph Painter,
is responsible for the construction administration of Capital
Improvement Program projects, city capital outlays projects, and
other special funding projects. These duties include the
construction administration, survey, design and inspection of
projects. The division also reviews and coordinates the
preparation of plans and specifications by consultants for various
projects. Projects include all types of municipal infrastructures
such as streets, drainage, water, sewer, and other special
projects. 

FY 21/22 Completed Projects:

Design Consultant: Dewberry Architects, Inc.
Design Fees: $3,044,738 
Description: Includes new facility for Fire Station, Police Station, Municipal Court, Jail and roadway
improvements on Larrance St. & the intersection of Railroad and Gore Blvd.
Cost: $34,802,095
Funding Source: 2012 CIP, 2015 CIP, 2016 CIP and Fund 35
Contractual End Date: 

Contract Completion Date for Areas A & B and the Support Building was March 11, 2021. Contract
Completion Date for Area C (Jail) was June 8, 2021.
Jail facility received Certificate of Occupancy from the Office of State Fire Marshall on June 2, 2021.
Health Department performed their Official Final Inspection on the Jail facility on June 8, 2021.

Public Safety Center



Design Consultant: EST, Inc.
Design Fees: $50,000
Description: Includes reconstruction of Neal Blvd. &
Ard St. intersection and mill & overlay of Neal Blvd.
and Ard St. and reconstruction of 600-ft roadway
section north of SW Lee Blvd. on Ard St for
drainage improvements
Construction Cost: $1,276,177.45
Contractor: MTZ, Construction, Inc.
Funding Source: Industrial Improvement Funds and
2016 CIP funds
Current Status: Construction is complete; council
accepted the project on May 24, 2022.

Engineering
Rehabilitation of Neal and Art St. Project

2017 Ad Valorem Street and Roads Program (Residential), Phase I
Design Consultant: Freese and Nichols, Inc.
Design Fees: $606,328
Description: Includes the design of twelve roadway improvement sections in eight different wards. Project divided into
five sub-projects on November 12, 2020
Funding Source: Streets & Roadway GOBOND (Ad Valorem)

Status:
Phase I-E, SW 7th St.: Construction complete. Contractor: AE Construction, LLC. Contract end date: August 2,
2021. Council accepted project on October 12, 2021. Construction cost: $917,317.62

Phase I-A, NW 40th St. & NW 24th St.: Project is 60% complete; NW 40th St. is complete; currently working on NW 24th
St. Contractor: AE Construction, LLC. Contractual End Date: October 30, 2022. Construction cost: $1,784,358.80

Phase I-B, NW Carroll Drive, SW 26th St., SW Cornell Ave. & NW 36th St., and NW Santa Fe Ave. Sidewalk between
43rd St. and 45th St.: Project is 95% complete. Currently working on punch list items. Contractor: MTZ Construction, Inc.
Contract end date: April 27, 2022. Construction cost: $2,001,278

Phase I-C, SE 47th St., SE Bedford Circle & SW C Ave.: Project is 80% complete. SE Bedford Cr. and 47th St. are
complete. Currently working on SW C Ave. Contractor: A-Tech Paving, Inc. Contractual End Date: October 28, 2022;
Construction cost: $2,089,164.20

Phase I-D, NW 78th St. and SW Oakcliff Ave.: Project is 95% complete. Currently working on punch list items. Contractor:
MTZ Construction, Inc. Contract end date: June 08, 2022. Construction cost: $2,190,085.96

Sub-projects Status:



Engineering
Study of SW Lee Blvd. (SW 97th St. to I-44) 

Design Consultant: EST, Inc.
Design Fees: $232,700
Description: Includes collection of existing
information (as-built plans, traffic data,
accident history), distress survey, pavement
coring, geotechnical report and pavement
recommendations, and cost estimates of SW
Lee Boulevard approximately 0.75 miles
West of Goodyear Boulevard and extends
approximately 8.6 miles East and Goodyear
Boulevard beginning approximately 0.1 miles
south of Lee Boulevard and extending
approximately 2.1 miles North.
Funding Source: 2019 CIP/Propel
Status: Study is complete; results and
recommendations were presented to council
on March 22, 2022.

Pavement Resurfacing, Lee Blvd. Phase 1 (SW 67th to SW 97th St.)
Design Consultant: EST, Inc.
Description: Includes cold milling and asphalt resurfacing of
1.975 miles section on SW Lee Blvd. from SW 67th St. to SW
97th St.
Contractor: T&G Construction, Inc.
Estimated Construction Cost: $2,855,300.03
Funding Source: EDA Grant ($2 million) and Propel
($855,300.03 Lawton’s share) 
Current Status: Construction is ongoing along Lee Blvd.
between Goodyear Blvd and 67th St.

W. Gore Blvd. Waterline and Sewer line Reconstruction (SW 67th to SW 82nd St.)
Consultant: Dewberry, Inc.
Description: Includes replacement of 12-inch waterline, 8-inch and 12-inch Sanitary Sewer
lines along Gore Blvd from 82nd St. to 67th St. 
Contractor: Charlie's Backhoe Demolition & Septic, Inc.
Construction cost: $1,854,805.40
Notice to Proceed: April 4, 2022
Current Status: Project is 40% complete. Contractor is working on installing sewer lines and
water lines.
Contractual End Date: November 15, 2022
Funding Source: 2015 CIP rolled over to 2019 CIP/Propel



Design Consultant: Dewberry Engineering, Inc.
Description: Includes storm drain and ditch grading on east side of Larrance
Street from SW B Ave. to SW D Ave. to mitigate flooding issues by Larrance
Street and B Ave intersection.
Construction Cost: $525,978.50
Construction Contractor: MTZ Construction, Inc.
Notice to Proceed: February 14, 2022
Contractual End Date: July 10, 2022
Funding Source: 2016 CIP rolled over to 2019 CIP/Propel
Current Status: Project is 95% complete. Working on punch list items.

Engineering
Larrance Street Drainage Improvements (SW B Ave. to SW D Ave.)

On-Call Citywide Sidewalk Contract
Description: To construct sidewalk around the city
with overall project amount of One Million Dollars
($1,000,000) at the contract unit prices bid and to
be constructed within a period of a year.
Construction Cost: $1,000,000 (not-to-exceed)
Funding Source: Propel
Current Status: 

Work Order No. 1 - Sheridan Rd. from Smith
Ave. to Cache Rd construction started on April
11, 2022. Sidewalk construction is complete;
currently working on pedestrian traffic fixtures
at Smith Ave. intersection. 
Work Order No. 2 - Gore Blvd. from 53rd to
67th St, construction started on June 23, 2022.
Sidewalk along Eisenhower High School (north
& south) is complete. * Source: swoknews.com, The Lawton Constitution



Engineering
Projects under Design/Study:

W. Gore Boulevard (67th to 82nd Street):
Reconstruction of W. Gore Boulevard from SW 67th to SW 82nd St. and widening the roadway
into a five-lane road. Design is 95% complete. Currently acquiring right-of-way and working with
local franchise companies to relocate utilities-in-conflict. Estimated Construction Cost: $8,988,120
(Lawton Share: $3,016,929). Funding Source: 2015 CIP rolled over to 2019 CIP/Propel; 80/20
ODOT/City Share towards the construction.

McMahon Auditorium Addition and Renovation, Phase 1:
The project consists of renovations to approximately 13,500 SF of existing auditorium and lobby
space and construction of an approximately 4,800 SF addition on the east side of the existing
building. Construction will take place on ground floor, mezzanine, and balcony levels. Major
components of the project include a new elevator, new HVAC and restroom additions and
renovations. Currently working on final design and construction delivery package. The estimated
time required for this contract is 16 months. Estimated Construction Cost: $4,000,000. Funding
Source: Propel.

City Hall Renovation:
This project will consist of renovations to approximately 27,000 SF of existing building space.
Construction will take place on the first, second and third floors. Major components of the project
include demolition, framing, plumbing, electrical and room finishes. Design is at 95% level for final
design comments. The estimated time required for this contract is 23 months. Construction of the
parking lot needs to take place prior to starting on other portions of the work, to provide adequate
parking spaces for customers and Staff. Along with the parking lot plans, the Council at the June
28, 2022 council meeting, approved the purchase of the HVAC units required for the remodeling
project. Bid opening began on July 27, 2022. Estimated Project Cost: $6,734,087.13.Funding
Source: Propel.

E. Gore Blvd. / I-44 Pedestrian Bridge 
The project consists of 1634-ft sidewalk and 210-ft pedestrian bridge on I-44 & E Gore Blvd.
Design is complete. Currently working on right-of-way acquisition and coordinating with utility
companies. Total Estimated Construction Cost: $1,870,988 (ODOT & City); working with ODOT on
additional funding. Funding Source: 2012 CIP, 2015 CIP (rolled over to 2019 CIP); and Fund 35.



Engineering
Projects under Design/Study (Cont'd):

US-62 Interchange at Goodyear Boulevard 
Extension of Goodyear Boulevard from Cache Rd to US 62 Interchange. Study is complete.
Selected Option G as the preferred alternative. Currently working on design contract with EST, Inc.
Funding Source: ODOT-City funding share is 80-20% respectively towards construction.

Propel CIP Program Planning 
Includes development of a process to prioritize and budget projects to implement a city-wide CIP.
Project is 95% complete. Finalized Business Case Evaluation form and scoring matrix. Working on
ranking/prioritizing, budgeting projects for the next five fiscal years. Cost: $543,540. Funding
Source: 2019 CIP/Propel.

Ad Valorem Phase III, SW 38th Street (Bishop Road to Gore Boulevard) 
Includes geotechnical investigations and pavement design; right-of-way and utility relocation
coordination; design and preparation of construction plans for approximately 2 miles section from
Gore Blvd. to Bishop Rd. on SW 38th St. Design is at 30% level; working with local franchises to
relocate the utilities in conflict and right-of-way acquisition. Funding Source: Streets & Roadway
GOBOND (Ad Valorem).

Pavement Assessment Program
Includes services for the pavement condition data collection and processing loading pavement
data into ESRI ARC GIS, pavement analysis and budget development on the City’s 804 miles of
streets. Development of prioritization system for needed maintenance on those streets,
incorporation of this information into the City’s Propel CIP Plan. Cost: $450,616. Funding Source:
2019 CIP/Propel.

Ad Valorem Street and Roads Program (Residential), Phase II 
Includes the design of fifteen (15) roadway improvement sections and one intersection in eight
different wards. Amendment No. 5 was approved on February 8, 2022, council meeting for splitting
the project into two-sub projects. Design is at 60% level. Currently working on right-of-way
acquisition (approximately 115 easements; 69% acquired) and utilities relocations. Total Estimated
Construction Cost: $9,700,000. Funding Source: Streets & Roadway GOBOND (Ad Valorem).



Public Utilities
The Department of Public Utilities, headed by Director Rusty Whisenhunt, is responsible for maintaining the City’s water
distribution and sewer collection systems.  It encompasses nine Divisions in total including two water treatment plants and one
wastewater treatment plant with an operating budget of over $22.5 million and Capital Improvement Projects exceeding $140
million in estimated construction cost.

Public Utilities implemented several Department-wide changes recommended by the Novak Group including a staffing
realignment, the standardization of CMMS software used by all Divisions (JobCal), and creating a new Meter Services Division.

SEWER SYSTEM CONSTRUCTION DIVISION:
SSCD was created by way of the EPA to tend to
and help reduce the number of sanitary sewer
overflows.
Phase III of the Sewer Rehabilitation Program
began in January of 2014. Fifteen Phase III
projects have been completed and seven projects
are currently under construction. A total of 164,074
feet of sewer line has been installed for Phase III
projects, of which 6,504 feet was installed since
June 2021.
Special Projects completed this year include
completing 2018 Boring Project which consisted of
seven underground bores ranging from 48” to 60”.
Work on North Wolf Creek #2 Trunk Main is 100%
complete and Sub-Basin 110 is 52% complete.
Construction is currently underway on South Wolf
Creek #6.

SEWER SYSTEM TECHNICAL DIVISION:
The Sewer System Technical Division performs construction administration of sewer rehabilitation program projects, city
capital outlay projects and other special funding projects. These duties include the construction administration, survey,
design and inspection of projects. Other functions of the department include updating the water and sewer atlases,
updating as-built plans of completed projects, archiving of construction plans, and providing assistance to the public
regarding the location of existing sewer and water lines.
In preparation of the projects to be constructed in Phase III of the Sewer Rehabilitation Program, the design of 15 projects
are complete and ready to begin the construction phase including the South Wolf Creek Trunk Expansion #5 Project; seven
projects are currently in the design phase.
The Division finalized the 2018 Boring Project, the Greer Park Lighting Upgrade Project, the Lawton Groundwater Supply
Well No. 1 Project PU2001, the Lawton Groundwater Supply Treatment Pilot Project PU2002, and the Elmer Thomas Park
Lighting Upgrade Project Phase 1.
The Division completed all of the surveying and design for a 12” water main replacement project along Meadowbrook Drive
from 38th Street to 53rd Street.
Project-managed work with consultant engineers on the Water Reuse Feasibility Study, PU2201 SCADA Improvements
Project, the Wastewater Treatment Plant Interim Improvements Project PU2102, the WWTP Phase I Improvements Project
PU2103, and the Cache Road Water Line Replacement Project PU2107.



Public Utilities
Completed the Water Model Conversion Project PU2105 which captured current water modeling data
and converted it to the newly acquired Innovyze Infoworks water modeling software. 
Requested and processed a $45 million CWSRF loan for Wastewater Treatment Plant improvements
and a $33 million DWSRF loan for water system improvements.
Reviewed Fiber Optic installation plans for three company’s provide High Speed Internet in Lawton.
Reviewed and finalized water, street, sewer, and storm drain plans for Five Subdivisions and reviewed
and project-managed Ten off-site infrastructure improvement projects for commercial developments.

SEWER SYSTEM TECHNICAL DIVISION (CONT'D):

WASTEWATER COLLECTION DIVISION:
The Wastewater Collection Division is responsible for maintaining the wastewater collection system
which is approximately 425 miles of sewer main line and includes three wastewater lift stations and
one stormwater lift station located within the City of Lawton. Additionally, there are four lift stations and
two sewer lagoons at area lakes that are maintained by this Division. Services are available on a 24/7
basis.
During FY21-22 the Wastewater Collection Division responded to over 1,275 sewer calls from City
residents and between service calls and preventative maintenance, crews flushed over 496,000 feet of
sewer lines.
The Division spoke with City residents about the damage caused by improperly disposing of Fats, Oils,
and Grease (FOG) and “flushable” wipes.



Public Utilities
WATER DISTRIBUTION DIVISION:

The Water Distribution Division is responsible for
maintaining over 650 miles of Lawton’s water
distribution system. The Division operates 24 hours
a day, every day of the year, rain or shine!
Over 5,000 calls from Lawton residents were
responded to in FY21-22 which resulted in over 800
main line repairs (1,300 ft of new pipe), and over
100 service line repairs (1,500 ft of new pipe). With
over 155 new, repaired, or replaced fire hydrants,
the system also includes six elevated storage tanks
and three pump stations with three pumps per
station.

WASTEWATER TREATMENT PLANT DIVISION: 
The City of Lawton Wastewater Treatment Plant
produces high quality wastewater effluent that is both
released directly to the environment by way of Nine-Mile
Creek into Cache Creek but also to be sold as cooling
water for the nearby power plant.  Over the 2021-2022
Fiscal Year, the Wastewater Treatment Plant staff
processed nearly 4.5 billion gallons of wastewater with
34 million gallons sold to PSO and completed over
205,000 laboratory analyses to be completed for
compliance and process control. 
The City of Lawton Pretreatment Staff performed over
270 in-person grease trap and industry inspections
following the Cities COVID-19 guidelines which were in
place for much of the fiscal year.
The Division is participating in an ongoing one-year long
Federal Study for SARS Cov2 levels found in
wastewater. 
WWTP Maintenance staff completed over 1800
preventative maintenance and corrective action work
orders taking approximately 3900 man-hours to
complete and replaced an influent pump, digester feed
pump, and press feed pump all amid an on-going
interim improvement project.



Public Utilities
MEDICINE PARK AND SOUTHEAST WATER TREATMENT PLANT DIVISIONS:

The Medicine Park Water Treatment Plant
and Southeast Water Treatment Plant treated
over 6.4 billion gallons of water. The two
plants combined conducted a total of 102,000
laboratory analyses (wet chemistry), over 30
lead and copper samples were taken over the
past year, and a third-party laboratory
analyzed more than 1,000 bacteriological
samples in distribution. 
The Plants are 100% compliant with all
required testing.
The Consumer Confidence Report (CCR) was
issued and posted on LawtonOK.gov, which
showed that the City of Lawton drinking water
meets and exceeds all of the regulatory
criterion and all Quarterly Disinfection
Byproduct samples were collected, tested,
and passed.
At the Medicine Park Plant, several
improvement projects were completed
including a raw water line replacement,
replacing outdated ozone analyzers,
upgrading ceiling tiles throughout the admin
building with PVC tiles, upgrading the
conference room classroom, and finalizing a
full roof replacement.



Public Utilities
METER SERVICES DIVSION:

The Meter Services
Division is responsible for
maintaining 32,000
electronic water meters
and reading equipment
throughout Lawton.
Customer care, repair,
and maintenance are a
daily function of this
Division which results in
turning on new water
accounts, disconnecting
old accounts, replacing
meter boxes, and
inspecting new taps. The
Division repairs and
replaces meters ranging
from ¾” to 10” in size.
Over the past year, Meter
Services has completed
over 480 meter change
outs and responded to
over 27,000 services calls
including over 15,700 new
or restoring water service
calls, over 200 leak
checks, over 5,200 read
outs of closed accounts,
replaced 120 meter
boxes, and found/audited
over 150 water meter
thefts.



Public Works
STORMWATER MANAGEMENT DIVISION:

The Stormwater Management Division is responsible for
implementing and coordinating the National Flood Insurance
Program and the Phase II Stormwater Management Plan for
the City of Lawton.
This division issued 34 earth change permits, 7 fill site
permits and 24 special flood hazard permits for various
types of construction projects.
441 stormwater inspections were conducted throughout the
year to monitor compliance on these projects.
26 Notice of violations were issued to correct problems
identified during the inspections. 39 illicit discharge
complaints were investigated.
Stormwater Management renewed Lawton’s Stormwater
Management Plan. Staff also recertified Lawton’s
Community Rating System activities under the National
Flood Insurance Program that continues to provide
Lawton Citizens with a 20% discount on their flood
insurance.

DRAINAGE MAINTENANCE DIVISION:
Drainage maintenance is responsible for the city’s storm water runoff, which include natural and improved
waterways, storm drains, inlets, outlets, grates, storm pipes of various sizes from 12 inch to 9 foot in
diameter. Drainage Maintenance also maintains several pedestrians’ bridges, and four regional detention
dams that slow runoff from flooding certain areas. Drainage Maintenance is also responsible for vegetation
management of all storm water areas dedicated to the City of Lawton by applying herbicide to slow weed
growth as well as mowing, tree trimming or removal, erosion control, and concrete repairs. This division also
is responsible for vector control by applying larvicide in standing waters to control the mosquito larva and the
fogging of insecticide to control the adult mosquito population. A two-dollar charge on the utility bill provides
the funding for Drainage Maintenance Division operations.

Drainage Maintenance cleaned out 4,938 catch
basins, 2,022 pipe openings, 621 trench grates
and 127 bridges, after three major rainstorms. 
Mowed 4,380 acres of storm water areas.
Removed 375 tons of brush and trees from storm
right-of-ways.
Removal of 1,475 tons of sediment from
waterways.

FY 21/22 Highlights: Hand brush cutting (weed eating) of 180 acres
of right-of-way.
Replaced and repaired 360 feet of storm drain
pipe.
Poured 125 cubic yards of concrete.
Installed 750 tons of aggregate. 
132,800 feet storm waterway treated with
larvicide.
3,006 miles fogged/sprayed for adult mosquitos.



Public Works
EQUIPMENT MAINTENANCE DIVISION:

This division is responsible for providing total maintenance and fuel for approximately 1500+ pieces of motive
and certain non-motive equipment owned by the City of Lawton. The primary activities of the division include
in-house maintenance of fire apparatus, police cars, sanitation trucks and other motive and light duty
vehicles. The division also maintains the emergency backup generators throughout the city to include the
County Emergency 911 Center, Police Department, Fire Department, City Hall, both water treatment plants,
and multiple water pump stations. Operation and maintenance of car and truck wash, control of maintenance
services, maintenance of tires for City equipment, safety inspection of motive equipment, operation of fuel
station for City vehicles and compilation of maintenance records of City motive and non-motive equipment
are other activities performed by the division. 

Fuel consumption has increased by 10% this year. In addition, the City's idle policy enforcement
continues. The cost of fuel increased 59% over last year’s cost. Expected fuel cost for the year is
approximately $2 million. The City’s fleet drives approximately 1.8 million miles per year.
Expected cost of repairs for the year will be approximately $2.1 million. This year, the City has seen an
increase in parts by 20% and a 50% increase in shipping charges.

SOLID WASTE COLLECTION:
The Solid Waste Collection Division is responsible for the maintenance and operation of a refuse
collection system for the City of Lawton.
Throughout FY 21-22, SWC has collected and disposed of over 46,000 Tons (92 million pounds) of
solid waste generated within the City of Lawton by residential, commercial and industrial customers.
In April 2021, the City of Lawton transitioned to a once-a-week refuse collection and once-monthly bulk
collection for residential dwellings. 
With the inception of once-a-week refuse and once-a-month bulk collection, the Division has seen
the amount of refuse and bulky items being collected and disposed of from curbside increase
approximately 10-percent over prior collection methods. This new collection system has already
proven to have the ability to improve the aesthetics of the community as well the environment that
citizens live in.



Solid Waste Disposal manages and operates the City of Lawton Landfill and is responsible for properly
disposing of waste in a manner that reduces health and environmental risks. Responsibilities include, but are
not limited to: sorting and recycling yard debris, metal, tires, oil paint and rubble; processing household and
commercial waste; and properly disposing of acceptable hazardous materials (i.e. non-friable asbestos). The
Solid Waste Disposal Division operates the landfill in accordance with the Oklahoma Department of
Environmental Quality standards and regulations.

The Solid Waste Disposal facility accepted over 220 million tons of solid waste throughout this year with
roughly 20 percent of that solid waste hauled by the City's own solid waste collection trucks. In an effort to
increase the lifetime of the landfill capacity, the City recycled more than 2,000 tons of trees and yard waste,
over 232 tons of recyclable metals, 2,800 vehicle tires, and 2,000 gallons of paint. 

The Solid Waste Disposal facility is also responsible for the operation of a concrete and dirt drop off area,
which accepted more than 15,000 tons of concrete and dirt material from various street, water, and
wastewater projects.

In FY 21/22, the City of Lawton accepted proposals for a landfill gas end use program receiving several
proposals in regards to collection and processing the landfill gas into a renewable natural gas product and
selected Comanche Renewables to streamline this project. 

This process will provide the City of Lawton with a predictable new revenue stream that should provide both
an economic and environmental benefit to the City of Lawton.

Public Works
SOLID WASTE DISPOSAL (LANDDFILL):

STREETS & TRAFFIC CONTROL DIVISION:
Reconstruction of SE Wallock St., SE Simpson St. & SE B Ave. Totaling 2,465 feet

BEFORE AFTER



Public Works
NEW EQUIPMENT: 

26% increase in production with addition of street
sweeper ( 5-year average)

  687% increase in production with addition of crack-
sealing machine ( 5-year average) 

BY THE NUMBERS:



Finance

The Finance Division includes Finance Administration and Services, Utility Services, and the City’s
Print Shop. Over the past year there have been numerous changes over the past year in both Finance
Administration, Finance Services and Revenue Services. These changes range from the appointment
of new leadership and new employees to the implementation of new software for billing and
collections.

Overall employee changes have been significant over the past year. In accordance with the Novak
Report, which was adopted in November 2020, the Meter Services Department was transferred to the
Public Utility Division. This transfer provides for a better continuity of work and allows for better
efficiencies in personnel. The Finance Services Department has been reorganized to maximize the
value of the new Deputy Director position. The City created and appointed Kristin Huntley to this
position in 2020. City accountant Susan Schlecht received her Certified Government Financial
Manager (CGFM) certification from the Association of Government Accountants (AGA). City
accountant Harley Van Winkle passed the Audit, Taxation, and Financial Accounting and Reporting
tests as she works toward her Certified Public Accountant (CPA) designation.

The Finance and Revenue services has welcomed new leadership. Joe Don Dunham was appointed
Finance Director and took office in January 2022. He brings 28 years of both municipal management
and finance experience to the position. Brandy Scott was appointed Admin. Assistant to the Finance
Director. She comes to the City of Lawton from Cameron University and brings both a higher level of
professionalism, book-keeping skills, and knowledge of policies and procedures to the position. Sheri
Bennett was appointed as a Fiscal Tech and brings over 22 years of accounting experience for both
the City of Lawton and Goodyear to the position. Justine Guevara was appointed as the City of Lawton
Buyer. She transferred from the Engineering Department and obtained her Bachelor of Accounting
degree from Cameron University.

Financial Administration Team Utility Services Team



Finance
FINANCIAL ADMINISTRATION: FINANCIAL SERVICES:

Collects, invests, and safeguards
all public funds
Maintains market transparency by
providing continuing disclosure
with the help of the Investor
Relations Provider – Digital
Assurance Certification or DAC
Prepares routine financial reports
and special reports as required
by the City Manager, Mayor, and
City Council
Assists the City Manager is
compiling and preparing the
annual operating and capital
improvement budgets

Makes determinations on the
propriety of disbursements in
accordance with state statues,
city ordinances, and approved
appropriations.
All aspects of purchasing,
printing, and disposal of
property.
Prepares monthly financial
reports for City Council.
Prepares the annual city budget.
Works with external auditors on
the city’s annual audit
Makes sure all cash is balanced
by account and funds are
invested properly

FY 21/22 DIVISION HIGHLIGHTS:

The Implementation of a
new accounting and
vendor system
Implementation of a
formal CIP management
program
Creation and
implementation of a
Cash Receipts policy.
Continuation of training
on the City’s new
accounting program

Over the past year the
highlights for this division
include:

UTILITY SERVICES:
The Utility Services Division is responsible for providing utility billing and collection services for the
City of Lawton. This Division issues monthly bills for water, sewer, and trash collection fees to
approximately 26,300 residential, 1,800 business, and 400 commercial accounts. Utility Services
also collects for other city fees and assessments. 

Over the past year the highlights
for this Division include:
• The Implementation of a utility
billing system
• Implementation of a direct draft
(ACH) program that provides for
greater security for the citizens of
Lawton.



Finance
PRINT SHOP:

The city print shop provides forms, copies of reports, brochures, pamphlets, door hangers, agenda books,
budget books, business cards and many other requested specialized printed and copied materials for all city
departments.

FY 21/22 DIVISION HIGHLIGHTS:
The print shop strives to produce the best quality
printed material and specializing in the creation of
visual designs for printing such as brochures, labels,
business cards, and a range of other marketing
materials. The print shop also conceptualizes designs,
prepares examples, and creates the final designs for
printing.

The Print Shop has been able to keep the cost down
for the departments and the city on all print/copy
projects and printing materials while producing quality
marketing materials.

Trading cards for the Lawton Police Department. This
is a creative tool to unite the police department with the
City of Lawton community, especially the children.
Police can hand out the trading cards that include a
photo and bio of the officer, similar to baseball cards.

Bookmarks for the Lawton Library: Local Legends
bookmarks highlight inspirational people that helped
Lawton become what it is today. This includes General
Henry Ware Lawton, which is where Lawton got its
name to Marie Detty, Mattie Beal, Quanah Parker and
many more.

Some of the special projects the print shop has completed
over the past year:

The Print Shop takes extreme pride in creating a
design each year for the Annual FY Budget and
Financial Audit book and does it’s best to work with all
departments with their printing and copy needs.
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